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Abstract

Developing a strong global Christian mission requires accomplishments in
at least three areas namely evangelism discipleship,and church planting.
Evangelismis the proclamation of the gospel of Jesus Christ in an area where
there was no knowledge of eternal salvation. The task of evangelismis the
commission of the Lord recorded in the gospels. The result of evangelismis

the numerical growth of new Christians.



In order that new converts be nurtured and strengthened, there is need for
the organization of a church. Nurturing and enabling new Christians to live
their lives in Christ and to build up the body of Christ is discipleshipHphesians
4:11-16). The result of discipleship and church growth s church planting.

This thesis examines the biblical foundation forpartnership in the Old and
New Testaments where it is recorded that God is the initiator of mission and He
establishes a Covenant Partnership with His people. The concept of partnership
is not a modern invention. I is evident in the New Testament writings,
especially in Paul’s epistle to the Philippians. Therefore, partnership as a
mission strategy is biblical and has been developing over the centuriedn the
past few decades missiologists have considered partnership as an effective
strategy for world mission. Since partnership is still being studied, dcussed
and tested over the decades, the project of proposing a strategy to CBM will not
be conclusive but a small step toward meaningful partnerships in the future of
our Baptist work abroad.

The thesis has eight chaptersthe first providing an introduction and
direction for the project. The second chapter lays an Old Testament foundation
for covenant partnership between God and His people. The third chapter
examines partnership in practice in the New Testament. Chapter four covers
the historical development of partnership in the modern missionary period and
speaks specifically of the Manila conference in $92. Chapter five gives a
history of'the Society for International Ministries (SIM) along with a summary
and analysis of the responses of six SIM respondents. The sixth chapter does

the same with Overseas Missionary Fellowship (OMF). The seventh chapter



covers Canadian Baptist Ministries (CBM), gving a summary and analysis of
responses fromsixteen respondents. The eighth chapter offers conclusions and
further considerations with regard to sixspecific areas of partnership in

mission.
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CHAPTER 1

INTRODUCTION

“The true position of the church is neither dependence nor independencatb
interdependence, a mtual interdependence of different members of the one

body that rests upon the absolute dependence of each upon God.

A.Personal Pilgrimage

On the return fight from Cuba in March 1998, where I had seen hardship
and deprivation, my mind was preoccupied with a call I experienced ten years
earlier - ministry to those who hunger, specifically referring to “the least of
these brothers of mine” in Matthew 25:40. The impact of such ministry has
been impressed upon me in a number of ways in the last ten years. For
example, the Meductic United Baptist Church held benefit concerts with the
proceeds being given to several needy families in the form of groceries;
stranded hitchhikers were helped; an African student was financially assisted
to complete two years of university education. There were a number of such
ministries of love and compassion. It is evident in today’s world, that anong
those who need our practical help and support are ministers of the gospel in
some very poor countries. The clearest confirmation came while reading
Revolution in World Mission61986)by K. P. Yohannan. His approach to

world mission, although not new to mission strategies,seemed to relate to “the

1
Lesslie Newbigin, A Word in Season: Perspective on Christian W orld Missions(Grand Rapids: WM. B.
Eerdmans Publishing Company, 1994), 141.



least of the brothers”. In his book, Yohannan makes reference to the hunger
and poverty that national pastors endure in their ministries in poorer nations.
As president of the Texas-based mission agency Gospel For Asia(GFA), he
urges Christians from the West to partner with the East in financial sponsorship
of needy pastors and missionaries in Asia, the largest continent. It is also his
conviction that evangelism of individual nations can best be achieved through
national pastors and missionaries.

Anotherstep in my personal conviction of this direction for ministry came
during the visit of a Cuban pastor, Rudolfo Rodriguez, who preached at the
church in Meductic. According to this pastor,Cuba under Fidel Castro was
open to Christian missions,on account of positive outcomes from Chrstian
missions in recent years. It was not surprising that the Pope was welcomed to
Cuba in February 1998 by Castro. Pastor Rodriguez spoke of needy pastors in
rural Cuba who earned as little as three dollars US per month. (buld it be that
these poor Cuban pastors are the “brothers” that Christ spoke about in Matthew

25407 Some of us believed it to be so.

A small committee in Meductic took the opportunity to raise $1200 US for
the benefit of the Cuban pastors and their families. A teamunder the auspices
of Ambassadors For Christ (AFC) embarked on a short mission tour to Santiago
de Cuba. Among those in the team were four pastors,ech of whom shared in
various preaching engagements in churches, as well as teaching sessions at a
seminary. I was privileged to be one of those pastors. During the trip,he
financial help raised was handed over to the treasurer of the Eastern Baptist
Convention of Cuba, with the understanding that a monthly supplement of ten

dollars be given to the ten most needy pastors in Eastern Cuba for that year.



After completion of the D. Min degree I hope tobe involved in supporting

indigenous ministries in some capacity.

B. Setting a Direction

The missionary movement is at the beginning ofa new age. Achievements
fromthe time of William Carey have set a solid foundation for the future.

Since the time of Carey, world missions were mainly concerned with the
conversion of people from foreign lands but now mission has moved to
reaching people of every nationjncluding the tradtional sending countries.
One can note the preferred usage of the wordnission overmissions,in the
present day. The pluralterm mission srefers to several mission agencies often
with their own self-interests and specific types of work. Alth ou gh the
intentions are honorable, such outreach creates competition and fragmentation
of the basic call of the Lord’s Great Commission. Mission, on the other hand,
refers to God’s one mission of delivering people fromsin to Himself. It is a
single united effort of all Christians throughout the world regardless of
denominational or national differences.

W e are also at the threshold of a significant era of world Christian mission.
Two-third s of all Christians today live in Africa,Asia, L atin America and
Oceania. Just as the Christian Church’s origins were Middle-Eastern and North
African, so today the church again is pred ominantly made up of Christians in
the Two Thirds World. Gordon Aeschliman claims that, “In 1800, 86 percent
of all Christians were White; by the year 2000 that proportion will have

dropped to 39 percent. The world's largest church congregation is in Koreahe



biggest church building is in Cote D’Ivoire (formally Ivory Coast). Froma
purely statistical point of view Christianity is a non-Western religion.”2

Although more than four billion people still do notknow Jesus Christ as
Lord and Savior, around two billion people now consider themselves to be
Christian. In spite of the obvious needs facing the churchChristians around
the world today speak more languages, possess greater resources, have the
Bible available in more languages, have greater facility of travel and
communication, have more qualified leaders, and possess a deeper sensitivity to
the cultural issues in mission than at any time in the history of the church.
These changes now facing the church call for all of us to move towards
partnership.

W e need to be aware that globally fthere is one Spirit, one body,one hope,
and one calling. Together,as multi-cultural members of one Church, seeking to
work together as mutual partnerswe should seek to be Christ’s church in a
particular place and specific culture. There ought to be no “us and them”
mentality. All of us together must seek to be obedient to one Lord who is
present everywhere. Donors and recipients alike need to share therr vision,
goals,and strateges. Working as mutual disciples of Jesus Christ,they must
actively cooperate and become mutually-accountable partners. Along similar
Iines Willis Lamott states, “There is a world-wide koinonia .. .a wodd
Christian community, . . . the Christian fellowship now encompasses the earth.”
3

Itisalmost impossibke for any one segment of Christians to reach the

world. It will take the whole church to reach the whole wodd. The Great

2

Gordon Aeschiliman, Global Trends: Ten Changes Affecting Christians Everywhere(Downer’s Grove,
Mlinois: Inter Varsity Press, 1990) 109.

3
Willis C. lamott, Rewlution in Mission: From Foreign Mis sions to World Mission of the C hurdiNew

York: The MacMillan Company, 1954), 5.



Commission of our Lord Jesus Christ was handed to the disciples to “make
disciples” of e very nation. The termnationsought to be understood with the
meaning of its ethnic variations. Tetsunao Yamamori, a missions spo ke sman,
states that,* .. it is time for the Church in the Western World to ad mit that it
doesn’t have the momentum and the vitality to get the job done along4 The
task of world mission cannot be confined to one or two nations but to all
nations of the world. Christ’s disciples ought to be what Peter Wagner calls
World Christians. World Christians are fromevery national,racial,
geographic,cultural, and linguistic background. The fact of the matteris that
nations which have historically been recipients of foreign missionaries are now
sending missionaries of their own. For example, Brazil (South America),
Nigeria (Africa), and Korea (Asia) have sent thousands of missionaries to
various parts of the world. The church in theT'wo Thirds World is an
increasingly major player in the sphere of world missions. It is clear from
reports of mission resources that the rapid growth of the church in the Two
Thirds World is one of the most significant developments in world mission in
the last few decades. Lamott says that,“The existence of the church in all the
major territorial divisions of the world changes the nature of our missionary
responsibility. It is henceforth presumptuous for us to plan the evangelization

of India for instance while leaving out the Indian church.?

4
Tetsunao Yamamori, God’s New Envoys (Portland, Oregon: Multnomah Press, 1987), 58.

5
Peter C.Wagner, On the Crest of the Wave Ventura, Cdifomia Regal Books, 1983), 178.

6

Lawrence Pate in his book From Every People (Monrovia: MARC, 1989, pp. 12-13), sees this as the

most suitable term to use because it does not imply cultural, economic, or developmental superiority of
the western world. The term delineates the approximately two thirds of the world’s population and land

mass found in the continents of Latin America, Asia, Africa as well as Oceania.

7
Lamott, 2 3.



By the 980 the non-western church by passed the western church n
sheer numbers for the first time since the first century. One must take into
consideration, however, that the population growth in the Two Thirds World
has increased proportionately more rapidly than in the First World. Besides the
increase in the population, the number of missionaries who are sent out has
grown. The numerical growth has caused a shift n power from the West to the
East. Mission researchers Keyesand Pate have traced this phenonenal growth
from the modest number of missionaries in 1960 to an anticipated 164000 by
2000 A. D. The number of non-western missionary agencies has increased from
743in 1980to 1094 in 198938

Through trend -setting work oforganizations such aParmers
International, Roneers, Latin America Mission and more trad tion al mission
organizations such asAmbassadors for Chris( AFC), Society for International
Ministries(SIM) and Oversea s Missionary Fellowshi gOMF), the North
American church has been sensitized to the trend of supporting “nationals” (a
term that is generally used in mission circles to refer to Christian workers in the
Two Thirds World). More recently other organizations such asGospel For
Asia (GFA) and Christian Aid MissiolCAM )have caught the attention ofthe
Western church through slogans like Sup port a native missionary for one tenth
of what it costs to send an American.” One of the main concerns in supporting
foreign mission is financial support. To select and initiate a missionary and
family costs a fair amount of money. An average of fifty thousand dollars a
year would not be an overestimate. It is not surprising that the churches in the
West find supporting a national missionary in a foreign land appealing. Some

have questioned whether the days of foreign missions are closing altogether. K.

8
Keyes and Pate, “ Two-Thirds World Mission - The Next 100 Years”, An International Review 21(2)
(April 1993): 187-206.



P. Yohannan speaks of the transition in the title of his first book7he Coming
Revolution in World Missions: God’s Third Wavdn his introduction, he
writes:

In God’s plan forevangelizing the woid there have been atleasttwo
clearly  discernable “waves” of mission activity. The First Wave broke upon
both the Jewish and pagan worlds in the first century, when Jesus gave the
disciples their ~ Great Commission to go into all the world with the message
of salvation. This First Wave resulted in the spread of the Church
throughout the known world, = and ultimately resulted in the Roman
Empire, and its cultural successor, Europe, becoming Christian.

The Second Wave began in the shop of an obscure English cobbler,
William  Carey, who was given the vision of evangelizing the landsbeyond
Europe in the 18tPcentury. Carey’s work in India began the flood that
became the 19" and 20" century colonial missions, when Christians in the
economically and politically dominant West took the Gospel to their
colonies and client states in Africa, Asia, South America, and the Pacific.
For most American Christians in the 1980 %, this Second Wave constitutes
our definition of missions.

But around the world today,underthe power of the Holy Spirit,a giant
Third  Wave of missions is swelling up. Differing fromboth its frstand 19th
century predecessors, this new wave is breaking upon the shores of Asia
and ultimately ~ will sweep across all of the Third World with the message of
hope and salvation.

T his Third Wave is the native missionaty movement — God’s plan for

evangelizing the millions around the world who have never heard the
name Jesus. It challenges American,C anadian,and other Western
Christians to totally change the concept of missions. It will challenge
our lifestyles and our preconceptions of what missions and evangelization
is all about. But it also will offer the best and only hope for taking the
Gospel to the world’s 4.8billion  people. It is my prayer that the message of
this book will cause many to draw near to the Lord and feel His heartbeat
for the lost and dying world9

How does one define partnership in mission? Is there meaningful
partnership
if foreign missionaries are replaced by national missionaries? Is partnership
real

when mission staff work as equals with indigenous leaders? § partnership

demonstrated when mission staff work under the direction of indigenous

9
K. P. Yohannan, The Coming Revolution in World Missions: God’s Third Wave (Altamonte Springs,

Florida: Creation House, 1986), 13,14.



leadership? Should financial support be one-sided? These are some of many
questions that need consideration. The purpose of this thesis project is to
examine partnership in mission between sending missionary agencies and local
churches, on the one hand, ad indigenous leadership on the other.
Specifically, partnership in the areas of evangelism, church planting and
discipleship will be examined and the financial implications of such
partnerships will also be considered. In accomplishing this examm ation,the
history and practices of three agencies only will be considerednamely the
Society for International Ministries (SIM), Overseas Missionary Fellowship
(OMF), and Canadian Baptist Ministries (CBM) with a view to discovering
strengths and weaknesses in the mission strategy of each,and to discerning
whether the experience of SIM and OMF may suggest ways and means for
enriching CBM’s enterprise. The findings of this examination will aim to lead
to conclusions and further considerations which, it is hopedw il be help ful to
the leadership of CBM in particular.

Before examining partnership asa mission strategy,it is essential to
examine

biblical principles that relate to it.



CHAPTER 2
COVENANT PARTNERSHIP IN THE OLD TESTAMENT

A. In the Time of Genesis

The book of Genesis records the original task for mankind mn the words,* .
.. Be fruitful and increase in number; fillthe earth and subdue t. Ruk overthe
fish of the sea and the birds of the air and over every living creature that moves
on the ground” (Genesis 1:28) God was personally and directly nvolvedin the
creation of man. John Stott notes, “The one people were to populate and tame
the one earth, in order to harness its resources to their servicé.10 When God
created the world, He intended toenjoy fellow ship with humansin all of its
beauty and fullness,but sin entered into human life. Adamand Eve were
enticed by Satan to rebel and disobey God’s clear commandment, “ You must
not eat from the tree of the knowledge of good and evildrwhen you eat of it
you will surely die” (Genesis 2:17). Their disobedience resulted in the fall of
humanity. As aresult God’s original intention could not be carried out,for

there was a very significant need for the redemption of the human race. God at

10
John R.W. Sott, Issues Fadng Christians Today(Bombay: Gospel Literature Service, 1989), 128.



that time became more concerned with redemption than with Creation. After
Adamand Eve’s disobedience they became aware of their nakedness and they
hid from God’s presence. God’s question, “Where are you?” (Genesis 39),
shows His initiative in seeking lost man. Roger Hedlund states, “The world’s
religions represent man seeking for God. Here we see the reverse. At this point
God reveals himself to be the missionary God, . . . takes the initiative . . .

entered the scene of Adam’s disobedience. ... (bd was the frst missionary.”11

World mission was therefore not born in the mind of man but rooted in the
nature of God. He continually seeksto reconcik fallen man to Himself in every
generation as is evident in the Old Testament, for He is the source and initiator
of world mission.

P aul Hiebert, professor of anthropology at the School of Missions in Fuller
Theological Seminary, states that, “The history of humankind is first and
foremost the story of God’s mission to redeem, ... It is in thiscontext of God’
s activity within this world and through history that we must understand our
task.”12 Fromthe outset God planned to reconcik fallkn mankind to Himself.
He initiated the plan of salvation for the sins of the world by choosing to enter
into a covenant partnership with His people in the Old Testament. How ard
Hanke, formerprofessorof Bibk and Near East Archaeology at Asbury
College, points out that,“God does nothave two redemptive plans,one forthe
people in the OT and one for those in the NT.”13 He planned to bless all

nations, and Israel was to be God’s witnessto the world.

11

Roger E. Hedlund, T he Mission of the C hurdh in the World(Grand Rapids: Baker Book House, 1 991),
24.25.

12

Paul G. H iebert, Anthropological Reflections on Missiological Issues (Grand R apids: Baker Book
House, 1994), 17.

13

Howard A. H anke. The Thompson Bible Companion (Indianapolis, Indiana: B. B. Kikbride Bible
Company Limited, 1989), 49.



B. With A braham and Moses

God called a witness in Abram; to him was given a promise on behalf of all
nations, . .. that all peoples on earth will be blessed through you” (Genesis 12:
3). There was a repetition of God’s callin Genesis 17:1-17 where an
“everlasting covenant” was established with Abraham and his descendants.
The covenant was and is the basis of God’s blessings and redemption to all the
earth. This promise and assurance is repeated in Genesis 18:19, 22:19 and ako
in the New Testament. The apostle Paul refersto Abraham when he assuresthe
Galatians of this universal promise, “. . . All nations will be blessed through
you. So those who have faith are blessed along with Abraham, the man of
faith. .. . He redeemed us in order that the blessings given to Abraham mig ht
come to the Gentiles through Christ Jesus,so that by faith we might receive the
promise of the Spirit” (Galatians 3:8b.9,14). The call of Abrahamis not to be
understood as indicating a God who favours one individual and one nation.
The blessing was not limited to one nation but was to be carried to every tribe,
nation and tongue. (®dd’s choosing of Abraham, asPaul affirms, wasto touch
all nations of the world. Peter Beyerhaus comments on the common saving
work of God through Jesus Christ when he says, ‘B ecause of Christ’s
atonement, all distinction of sex ,wealth,race, nationality, culture,and language
no longer have the power of separatiof’.l14 God had the world in mind as He
initiated His special call to Abraham. The promise of Genesis 12: 2, “ [ will
make you into a great nation ...” iselaboratedin 155, “Look up at the
heavens and count the stars if indeed you can count them.” Hen he said to

him, “So shall your offspring be.” The fundamental blessings of creation are

14
Peter Beyerhaus, Shaken Foundations : Theological Foundations for Mission(Grand Rapids: Zondervan
Publishing House, 1972),94.



repeated in a new context. he promise of God in Genesis 17:7,8 implied that
Abraham and his descendants would be a blessing to all the nations of the
world. The fulfillment ofthe promise to multiply Abraham’s descendants is not
an end in itself. What God does with Abraham ultimately concerns all the
nations of the world. RogerHed lund pointsout that;‘Genesis 12 mtroduces a
new epoch in salvation historypne which appears particularstic on one hand
and universalistic on the other. God is particularistic in that He embraces all
peoples.’15.

The call of Abraham culmmatesin a promise that was the out-working of a
partnership covenant, “. .. all peopleson earth will be blessed through you”
(Genesis 12:3b). This understanding of the Bible, while not new, has only
recently been emphasized in evangelical scholarly circles. Missiologists such
as Ralph Winter, Donald Richardson and PaulPierson espouse this
understanding of the Old Testament period as a time in which Israel’s task was
to attract the nations to the Living God, as well as reach out to the rest of the
world. Chapters six and eleven of Genesis speak of judgements - ae, of the
universal flood and the other of scattering people all over the earth. Chapter
twelve ushers in the salvation of God. Herbert Kane puts it this way, “God
prefers salvation to judgement. Herein lies the missionary element.”16 The
Israelites, as descendants of Abraham, were God’s choice of a nation called to
be witnesses of the one true God - they were called to partnership in God’s
missionary purpose.

The promise was transferred from Abrahamto Isaac (Genesis 26 4)and to

Jacob (Genesis 28:14). God then chose Moses, and through him a nation was

15
Hedlund, Mission inthe World 24,25.

16
Herbert J. Kane, Christian Missions in Biblical Perspecive(Grand R apids: Baker Book House, 1976),
20.



called to be witnesses. Edward Pentecost, past professor of missions at Dallas
Theological Seminary, writing about this partnership confirms, “One particular
nation was chosen to be that nation that would stand as priest before God on
behalf of other nations of the world. Israel’s position was a choice position, but
one of great responsibility. Through Israel God would reveal Himself to all
nations of the world.”17

This universal intent is carried through the Mosaic stage. The Abrahamic
covenant makes Israel the people of God while the Mosaic Covenant makes
Israel a nation and servant of God. The Mosaic Covenant constitutes Israel as a
nation of unique position among the nations of the world as through Abraham
they had received a peculiar relationship.’18 God intervened in Moses’ life at a
time when he least expected, n the formof a burning bush Exodus 3:2).
Moses was hesitant to accept the call to missionforhe was then eighty years of
age and had no conviction about the afflictions of his people in Egypt (Exodus
3:11) as he had forty years earlier. He emphasized his weakness and his
madequacies. God assured him of His presence in the mission of deliverance.
Moses’ objections and reluctance indicate that he was expecting to do God’s
work in his own strength. God’s reply establishes the fact that He is the
mitiator of mission, “ This iswhat you are to say to the Israelites: I AM has sent
me to you” (Exodus 314). Afterthe exodus Moses led the people to Mount
Sinai where they were entrusted with the Ten Commandments. Paul Borthwick
writes,

At the outset ofthe Ten Command ments, God establishes that there is one

God in all the earth: ‘Youshallhave no othergods before me’ (Exodus

203)... the righteousness of the Law was intended to set Israel apart (see
Leviticus 20: 22-26; Deuteronomy 7:6-8,14:2,28:1). Later God made it

17
Edward C. Pentecost, Issues in Missiology: An Introduction (Grand R apids: Baker Book House, 1982),
21.

18
George W. Peters, A Biblical Theology of Missions(Chicago: Moody Press, 1972), 112.



plain that Israel’s selection was to lead others to ‘acknowledge the Lord’
(Isaiah 192 1), but the initial call of the mission w as that one nation would
know him.19

I'srael’s unique relationship with God made her a special nation. Israel was
as a priest to the nations. No priest is complete in himself, his role is
incomplete without the people, as a pastor is incomplete without his
congregation. Israel was called to be holy, nsulated from sin, free from
worldly defilement, dedicated in service and devotion to God. The universal
design is an integral part of the covenant of God with Israel, for she was to be

God’s witness to the rest of the world.

C. With Eighth Century Old Testament Prophets

T he Israelites were God’s chosen people. The Lord had called Abraham
and entered into a partnership relationship with him. Rat relation ship was
renewed with each of the patriarchs.Durin g the time of Mo ses, God made a
covenant with the Israelites which called for commitment to a life of obedience
to God. Unfortunately, Israel never fully lived up to the terms of the covenant.
They repeatedly disobeyed God’s laws and even lapsed into idolatry. As a
result God chastened them, often by allowing surrounding nations to oppress
them. When people repented ,He delivered them. The prophets were
spokesmen for God, called to deliver His message to the people. That message
reminded people of God’s past mercies, stressed their own present obligations,
and revealed future prospects.The prophets did more than just predict the
future. Theirmain concem wasto call the nation back to obedience to God and

to the terms of the partnership covenant.

19
Paul Borthwick, A Mind for Missions(Colorado Springs: NavPress, 1987), 25.



The eighth century prophets made sone valuablk contributions to the
Covenant partnership between God and His people. The prophet Hosea’s major
themes dealt with God’s judgement and salvation. He spoke against the people

who broke the covenant promises and strayed after pagan gods. Hosea focused,

“ ...on the relationship between the Lord and Israel,bund together asthey
were by a covenant.20 He called people back to the obligations of the
Covenant relationship or partnership. Bmhard Anderson writes, “The deepest
note struck in the book of Hosea is the proclamation that God’s ‘wrathdr
judgement is redemptive. God’s purpose is not to destroy,but to heal.21 He
was a missionary in his hometown. There was no note of universality in his
message.

The second prophet was Joel.His prophesies were eschatological by
nature, he spoke of “the day of the Lord”-a priod of tribulation that would
come upon the nation of Israel. To Joel it was important that Israel repent and
keep the Covenant promises. His prop he sies seem to be particularly
nationalistic in character. However,“When the reader transcends Joel’s
national particularism, he discovers in the book truths which influenced the
New Testament and have continuing validity . . . the most significant
contribution is his promise of the out pouring of God’s spirit on all believers.”
22

A mos proclaimed jud gment against the wealthy for their injustice and

oppression of the underprivileged (Amos 2: 6-8, 4:1, 5:7,10-12). To Amos,
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God was the creator of the world and He controlled the future of the nations.
Amos, “...givesus a first glimpse of the idea of emnant, a people rescued
from God’s wrath. If they seek God,he will be gracious to the remnant (5:4,
14,15).723

The prophet Jonah knew the character of the God of the Old Testament; he
knew that God would send him as an agent of redemption to save the people of
Nineveh. He knew that it was in God ’s character to show mercy to all peoples
and nations. R.K Harrison states that the message of Jonah is,* .. . to impress
upon the Israelites the fact that the mercy and salvation of God extended far
beyond the Chosen Race to embrace the whole of humanity24 His message
stressed the universal power of God over individuals.

Micah drew the attention of the Israelites to the stipulations of the
Covenant. God’s care is evident in His demand for discipline. The major
themes in Micah are judgment and restoration. Micah stressed that if,* . . the
people of Israel and Judah were to take their covenant obligations at all
seriously, the justice which characterized the nature of God must be reflected in
a similar state of affairs among the people of God.””25

I'saiah was the most outspoken prophet regarding God’s commission to the
people of Israel to be witnesses to the Gentiles. Gerald Anderson remarks that,

“. .. Isaiah presents the people of God with an eloquent and deeply moving

portrayal of their mission, one fulfilled in Christ and which becomes the pattern
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for the church’s life in the world.”26 Isaiah’s prophecies were twofold —
chapters 1 through 39 speak of judgment,and chapters 40 through 66 speak of
comfort and salvation27 With God’s redemptive purpose clearly in mind,
Isaiah spoke with the vision that ““. . . the whole earth is full of his glory™” (6:3)
and predicted that the day would come when “.. the earth will be fullofthe
knowledge of the Lord as the waters cover the sea” (11:9). Through Isaiah,
God promised the people of Israel that they would be “ .. a covenant for the
people and a light for the Gentiles™ (42:6; 60:3). In Isaiah 52:10, we see clearly
God’s worldwide purpose. Isaiah focused on God’s holiness; he saw the final
glory of God presence in all the world (6:30). The building of the Temple is
significant in Isaiah’s writings as he spoke of the return of the remnant to
Jerusalem and then its departure fromthe city (37:32).In Jerusalem, God will
establish the seat of justice and righteousness (28:16,17). $aiah goes on to
prophesy of the birth of a special son, referring to Christ, . .. of the increase
of his government and peace there will be no end” (9:7a).The book of Isaiah
closes as does the book of Revelationwith the announce ment of the “ new
heavens and the new earth” (66:22;637-25)and the eternal punishmentof the
wicked (66:24).
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CHAPTER 3
COVENANT PARTNERSHIP INTHE NEW TESTA MENT

A. In the Gospels and the Acts of the Apostles

The basis for world mission in the Old Testament has its focuson the
nation of Israel. The divine outworking of God was initiated in the one nation
which was to be a witness to the rest of the world. The final words of the Lord
Jesus Christ to his disciples were that they would receive the power of the Holy
Spirit and they would be “witnesses in Jerusalem, and in all Judea and Samaria,
and to the ends of the earth” (Acts 1:§. The Lord had spoken to the disciples
after the resurrection saying, “. .. Every thing must be fulfilled that is written
about me in the Law of Moses, the Prophets and the Psalms. henhe opened
their minds so they could understand the Scriptures. He told them, “This is
what is written: The Christ will suffer and nse fromthe dead on the third day,
and repentance and forgiveness of sins will be preached in his name to all
nations beginning at Jerusalem. You are witnesses of these things’ ” (Luke 24:
44b-48). Luke records the central purpose of world mission in the words of
Jesus, “Forthe Son of Man came to seek and to save what waslost” @like 19:

10). Christ was a missionary fromthe heavenly kingdom. The character of the



life of Christ was missionary in a very real sense. It was through the Jews that
Christ had envisioned a world-wide ministry for His gospel. He prepared His
disciples for the day when they would take the gospel to all nations (Matthew
28:18-20, Mark 16:15-16, Luke 24:4649, Acts 1:8). Christ wanted His
disciples to be missionaries and wanted the gospel to be preached throughout
the world. Lawrence Pate comments, ... when our Lord commissioned the
Twelve, this new beginning did not negate the years of witness recorded in the
Old Testament (i.e.,2000 - 400B C.).”28

The greatness of the commission of Chrnst is evidenced by the manner in
which the disciples carried out their tasks of world mission. The amazing
spread of the gospel in the first century was a combination of the empowerment
of the Holy Spirit and the obedience of the disciples. For centuries since
creation, the mission to the world could not be clearly defined. The Old
Testament prophets addressed the Israelites concerning their covenant
obligations to Yahweh. Only after the resurrection of the Lord Jesus Christ and
the indwelling of the Holy Spirit did world mission become clearer and confirm
the prophesies of the past. J. Verkuyl supports this when he states that, “ All the
various Old Testament motifs converge in the person and the work of Jesus of
Nazareth. . . . The resurrection of Jesus Christ brought about a liberating rule,
and the lines thus became extended to reach the whole world-wide community
of nations and peoples. Jesus’ cross and the resurrection are basis for a world-

wide mission.”29
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The resurrection of Christ and his forty days on earth were not only
infallible proof of his victory over death,but also were evidence ofhis “
authority in heaven and on earth” (Matthew 28:18)This authority w as
sufficient to empower believers throughout the centuries to . .make disciples
of all nations” (Matthew 2819). This was the commencenent ofwodd
mission. There is no room for even considering that the salvation offered by
Christ could be manifested in ways other than that revealed in the Holy
Scriptures. “No area, people or culture now lies outside the domain of his
power and authority. The missionary command which follows is directly
connected to this report of the risen Lord’s coronation30 The apostle Paul
refers to this event in Philippians 2: 5 -11.

Y our attitude should be the same as that of Christ Jesus: Who ,being in
very nature God, did not consider equality with God something to be
grasped,but made himself nothing,taking the very nature of a servant,
being made in human  likeness. And being found in appearance as a man, he
humbled himself and became obedient to death-even death on a cross!
Therefore God exalted himto  the highest place and gave him the name that
is above every name, that at the name of Jesus every knee should bow,n
heaven and on earth and under the earth, ad every tongue confess that
Jesus Christ is Lord, to the glory of God the Father.

Verse 11 pointsout the meaning of every nation as every tonguehis
includes every human being. According to the commission of the Lord,
mission started at home in Jerusalem and spread to the uttermost parts of the
earth. The phrase “world mission” i the singularimplies that world outreach
is one task. Willis Lamott agrees that mission must be, “.. . aunited effort of
Christians throughout the whole world to confront the whole world with Christ.

And therefore the strategy of mission in the new day must be planned and

executed by the churches as a united church, without distinction of East or
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West, Olderor Younger,orof differing confessions or creeds.”31 The plural
word “missions” often suggests many enterprises, supported by churches and
individuals for personal reasons. This is good, but often,®. .. in promoting
these enterprises we find ourselves exalting the incidental and the subsidiary
rather than the basic and the permanent.The popularapologetic for missions
all too often stresses the socializing and civilizing effects of the gospel,he
immediate ministry to human need - which is not so bad -ratherthan the
apostolic compulsion to evangelize, to make disciples of all the nations?’32 The
Church began on the day of Pentecost when the promise of the Holy Spirit
came upon the disciples (Acts 2:1-13). This momentous event was unique. In
spite of Christ’s emphasis on his disciples reaching the world with the gospel,
the disciples did not comprehend the concept of world-wide mission. After the
coming of the Holy Spirit there were crucial stages that took the gospel from
Jerusalem to the ends of the world. The first example of a Gentile conversion
1s recorded in Acts 10, when Peter was called in a vision to minister to
Cornelius from Caesarea in Judea - a sort of home mission. Before Peter was
called to Caesarea he gave expression to utterances recorded in the book of
Acts of a universalistic nature. He spoke of Joel's prophesy that God’s spirit
would be poured upon “all people” (Acts 27), and that salvation in Christ was
available to all those who will call upon the Lord (2:21). He then uttered words
that were profoundly universal when he said, “Salvation is found in no one else,
for there is no other name under heaven given to men by which we must be
saved”(4:12). Though there seems to be a universalintent in his wordsPeter’s

attitude toward the Gentiles at the time of his being called to Caesarea indicates
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that he did not have them in mind. In Acts 4:12,the “‘we” he was referring to
was the Jews. Peter was prepared for his meeting with Cornelius through a
vision (Acts 109-16), he was instructed by the Lord not to distinguish between
the ceremonially clean and unclean. This event,coupled with Cornelius’
account of the angel’s visit (10:30-33), seems to shed light on Peter’s view of
salvation. This encounter with Cornelius broke some of Peter’s religious
presumptions, as is evident in his words to Cornelius, “ .. . I now realze how
true it is that God does not show favoritism but accepts men fromevery nation
who fear himand do what is right” (Acts 10:34 35).

Christianity grew rapidly in Antioch,from w here Barnabas and Saul (as he
was then known) were sent as missionaries to preach the gospel (Acts3:3).
Three days after Saul encountered the exalted Lord on the Damascus road, the
Lord commissioned Ananias to restore Paul’s lost vision. To Ananias’ protests
that Saul was an enemy of the faith, the Lord answered, “Go! This man is my
chosen instrument to carry my name before the Gentiles and their kings and
before the people of Israel” (Acts 9:15). This is the first indication of Paul’s
missionary destiny. Immediately after his conversion he preached in the
synagogue at Damascus (9:20-22),and he debated with the Grecian Jews in
Jerusalem who then tried to kill him (9:26-29). It was at Tarsus that Barnab as
called himto assist in the work at Antioch. The dynamic ministry of Paul was
the cause of jealousy among the Jews. The first recorded statement of Paul’s
own declaration concerning his missionary motivation is found in Acts 13:46-
47, “Then Paul and Barnabas answered them boldly: We had to speak the
word of God to you first. Since you reject it and do not consider yourselves
worthy of eternal life, we now turn to the Gentiles. For this is what the Lord

has commanded us: I have made you a light for the Gentiles,that you may



bring salvation to the ends of the earth.’” Acts 15 speaks of a contention
among the Jews, some of whom thought that salvation was not possible unless
one converted to Judaism. This issue was dealt with in the Jerusalem council.
Paul had gone clear across to Asia Minor and to the northwest. At Troas, Rul
received a visionary call to go to Macedonia. It was this call that initiated a
mission to Europe. Paul was called “the apostlk to the Gentiles”. He did not
stop at Macedonia, but planned to continue on to Greece, Rome, and Spain
(Romans 15:2324). The missionary movement to the Gentike world was
empowered and guided by the Holy Spirit.

A mong the mission work of any of the apostlesPaul’s model forthe
carrying out of God’s mission to the Gentiles was remarkable. In Acts 42 1-
23 we see a strategy that serves as a model formission. Paul Beals, past
professor of missions at Grand Rapids Baptist Seminary,points out three
components of mission found in this passage.

The first was to preach the Good News: “ They preached the good news in
that city and won a large number of disciples. . . ” (Acts 1421a). The
preaching of the gospel was backed up by the transforming potential of the
Holy Spirit. The resultof theirpreaching gave several evidences that whenever
faithful preaching was carried out,conversions resulted. Wherever Paul went
throughout his ministry, he had tremendous zeal in preaching the gospel and
people were won to Christ. When people entrusted their lives to Christ they
became His disciples and followers.

The second component that Beals points out was to edify the new
Christians, “Then they returned to Lystra, Iconium and Antioch, strengthening
the disciples and encouraging them to remain true to the faith’{Acts 14 2 1b-

22). Paul wentthrough Syrna and Cilicia streng thening the churches and



encouraging the believers. 1 Paul, encouraging was not a passive activity, it
rather was done with a sense of urgencypleading and exho1ting.

The third component that Beals suggests is to establish local churchesIn
the process of establishing local churches, Paul and Barnabas chose spiritual
leaders and committed them in prayer. “Paul and Barnabas appointed elders for
themin each church and, with prayer and fasting, ommitted themto the Lord,
in whomthey had put their trust” (Acts 14:23).In the churches of Lystra,
Iconium and Antioch, there were no infrastructures,org anizations, or
leadership. Paul, after helping to establish the churchesgncouraged them to
become self governing33

P aul's missionary task took him to chief centers in Syria, Asia Minor,
Macedonia, Greece and Italy (Acts 13-28) Peter labored in Syria and Asia
Minor, possibly in Corinth and was martyred in Rome. John ministered in Asia
Minor near Ephesus (Revelation 1:4). Thomas ministered in Edessa along the
northern Euphrates and the Malabar coast of India. Mark and Apollos carried

the gospel to Ethiopia in Egypt.

B. In the Epistles

Paul gave a great deal of attention to the reality of economic sharing
among the churches. He felt it was a matter of simple justice, refecting the fact
that Jesus gave his riches so that our poverty might be alleviated (2 Cor. 8:9)It
would only be fair to say that Paul's spirit of sharing would further extend to the
universal sharing among nations manifested in a solidarity in Christ. Mission
then was a natural result of the new solidarity that Christ came to bring. In the

epistle to the Ephesians, Paul acknowledges the Lordship of Christ and the
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equality of believers (2:11-22), giving a clear exposition of how Christ broke
down the walls of conflict. However there was tension between the Jews and
the Gentiles, the Jews were guilty of segregation and had to grapple with their
biases against the Gentile believers. Bruce Fong comments on the reality of the

(3

tension between the Jews and the Gentiles, ... the international blend of two
formally distinct groups that once thrived on animosity towards each other
demonstrates the divine intent to formulate a church comprised of a single
people

... These two groups now share something in common with eachotherthat
surpasses the .. . cultural,ethnic and social differences.”34 Such tensions still
exist today, whether it be between the English and Irish in England, the whites
and blacks in South Africa,or the Franchophones and Anglophones in Canada.
The message of Ephesians 2:14 makes it clearthat all rivalres between
different cultures and races are not biblical.

Francis Foulkes, in his commentary on Ephesians, points out that although
the Jews did admit Gentiles as, ““. .. proselytes into the temple, the Jews made
their entry so difficult that the Gentiles’ sense of alienation and of being
outsiders will never be totally eradicated”35 Ephesians 2:15,16 points out that
hostility ought to give way to reconciliationprejudice to acceptance and
segregation to unity, with the enabling power of the Holy Spirit. Tere is a
need for inter-cultural and inter-racial relationships in mission.

A study ofthe Grek wordkoinoniais relevant to the biblical

understanding of the concept of partnership. The word as a noun appears
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seventeen times in the New Testament and is normally translated as fell ow ship
Othermeanings can be lnked with it such assharingorpartnering Another
set of words which are translated the same way askoinoniacomes fromthe
root worde cho, literally meaning to have. They are metecho, translated asshare
or participate in, translated assharingor participating and metacho s
variously translated aspartaking sharing participating qrtner or companion

36 Whichever of these roots are used in scnpture,it is evident that a

partnership is involved between individuals and churchesX Corinthians. 8:4).
Some of the attributes of partnership include intimacy (1John L:3);
identification with others (1 Corinthians.10:16); sharing (Philippians. 1:5); and
fellowship (Galatian. 2:9). Paul uses the wordkoinoniawithin the context of
the church. Such fellowship cannot be possible in the secular world because
koinoniais p ossible only through the unifying influence of the Holy Spirit.
Biblical partnership is characterized by the spirit of servanthood. When
such a spirit of servanthood opens one’s heart to sharing and co-operating,
mission will be strengthened into a meaningful partnership. The reciprocity
and the mutuality of partnership was evident when there was a severe famine in
Jerusalem, as the churches in Macedonia and Achaia responded by sending
relief with gifts (Romans 15:25-31). Another example was when relief was sent
to Jerusalem from churches at Corinth (1 Cor. 163)and Galatia (Gal. 2:10);
help was given towards the needy and the poorThe largely Gentile churches
of Macedonia, Achaia, Corinth and Galatia offered a helping hand to the
Jewish Christians in Jerusalem, thus establishing a reciprocal relationship

between them. Commenting on the passage in Romans 15, Leon Morris says,
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“The money is not a soulless gift,but the outward expression of the deep love
that binds Christians in one body.37

The extensive passage in 2 Corinthianschapters 8 and 9 e@monstrates Paul’
s views on financial stewardship under the inspiration of Holy Spirit. There are
four principles from Paul that are evident in the outworking of the joint ministry
of partnership. There should be equality in relationships (813-15);
accountability (8;18-21); a structure put in place for collecting and distributing
the money (9:1-5); and the relationship must be grace oriented ,(the Greek
word for grace beingc haris, from which the word charity or love is derived).
Galatians 6:2 exhorts us to help a person in spiritual need by our willingness to
“carry each other’s burden and so fulfill the law of Christ.” Paul’s letter to the
Philippians reflects joy, but as Luis Bush, international director of AD 2000and
Beyond Movementpointsout,
“... anotherrecurring thought that threads its way through fromthe beginning
to the end has rarely been observed and yet provides the undergirding reason
for joy. This theme is genuine Christian partnership.”38 Bush also suggests
the following progression of thought with regards to the essential ingredients of
this partnership found in Philippians: he meaning of Christian partnership (1:1-
11); the goal of Christian partnership (1:12;1:5 ); the foundation (1:12-24;3:
21); the philosophy (1:2-1;11); and the tangibles in the develop ment of

Christian partnerships (2:12-19; 1:9-10; 4:10-17).39
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Several observations can be made from Paul’s model of ministry found in
his letter to the Philippians. Partnership included sharing freely of all resources
for the proclamation of the gospel and the evangelization of the communities.
Paul’s finances came from the mission fields ( Philippians 2:25,4:15, Romans
15:24). All of Paul's associates came fromthe churches he founded,and it can
be assumed that they were sustained by the churches. Partnership was natural
because it was introduced fromthe very beginning. Reht from their be ginning,
the churches coupled evangelism and practical ministry. Paul remained related
to the churches and their care was upon him continuously (Philippians. 4:18, 1
Corinthians.11:18).

Partnership excluded the lording of one party over the other. &ver did
Paul demand or legislate the partnership of the churches. He solicited and
elicited a partnership in missions. Paul's attitude of partnership in mission must
not be confused with his authoritative pronouncement in doctrine or his
legislation in moral matters. He did not exercise the same type of authority in
the missionary partnership but was a humble brother and energetic leader
among fellow-laborers, and a dynamic exemplary force for evangelism and
church expansion within the churches. Partnership relationships between Paul
and the churches grew out of their deep level of fellowship in the Spirit and
fellowship in suffering. Paul's complete identification with a church in love,
life, and ministry, made fellowship on the deepestlevel possble and resulted n
a natural partnership in mission.

P artnership in missions excluded the demand of the churches for conplete
merger of the missionaries with the churches and the subservience of one party
to the other. The common goal of world of evangelism precluded the

possessiveness of the mission and the missionaries by particular churches.



Partnership meant letting go of the workers as well as co-operation among
labourers.

Paul depended upon God’s universal love of mankind, Christ’s redemptive
work, and the abiding presence ofthe Holy Spirit to motivate and direct the
churches in partnership. Paul expected that his own examplk would set the
evangelizing pattern for churches and lead them on to evangelistic outreach and
missionary partnership. Unhesitatingly, he called upon the churches to follow
him as he was following Christ (1 Corinthians 4:16; 11:1, 1 Thessalonians 1:

6).

In Paul's partnership with the Philippians, he emphasized the importance of
having the same goal and mind as himself (2:1,2;3:12-17). The strength of
partnership was evident in the shared vision of the ministry.

James, in hisepistle,called people back to the covenant obligations of
knowing and obeying God. dmes also echoed the voice of the Lord Jesus by

pointing out in James 2:14-16 that spontaneou s hospitality towards those in
need

was a reflection of God's concern for human needs. Ihvid Bosch adds to
James’

views by stating that,

T he revolutionary nature ofthe early Christian mission manifested itself in
new relationships that came into being in the community,the Jew and the
Roman, the Greek and the barbarian, the free and the slave,.. . the
woman and  the man accepted one another as brothers and sisters. . . in fact
the Christian community in its faith was so different from anything
known in the ancient world that it often made no sense to otherd0

P artnership in mission means equals are bound together in mutual
confidence,

unified purpose, and united effort. They accept equal responsibility, authority,

praise,and blame; and they share burdens, pys,and defeats. Partnership neans
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joint planting,joint ke gislation,and joint pro gramming. Sending and receiving
churches are on an equal basis. (hly the closest bond in Christ enriched by
humanity, love, confidence, and self giving will actualize partnership.

The fact remains, however, that the principles of partnership are not
affected

by these variables. The principles do not rest on culture times, or
circumstances. Partnership is a relationship rooted in a mission’s identification
with the churches on the deepest level of fellowship in the spirit,and in the
sharing of mutual burdens interests, purposes,and goals. Partnership is not
circumstantial, it is a matter of life, health and relationship. It belongs to the
very nature of Christianity. It is not optional,itis bound up in Christian

fellowship and progress.

One of the most developed metaphors in scripture p ortraying the Christian
church is the Body of Christ. This symbolis a major factor in understanding
what the church is,fromGod’s point of view. Upon conversionan individual
becomes a member of the Church and enters into a spiritual relationship both
with members of that body and Christ. Harold Lindsell agrees when he says,
“To be united to the Head is to be united with all other members of the same
body who acknowledge the Head. And when the body is divided ,itis sin. ...
41

In I Corinthians 12: 1227, the apostle Paul made the comparison between
one’s physical body and Christ’s spiritual body of believers. This passage
offers an excellent theological basis for co-ordinated partnership. Within this

passage he cites three basic components of the illustration. First in verses 12
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and 13, he reminds his readers that just as each person has only one physical
body,so the church ofJesus Christ consists of only one universal spiritual
body. The unity of Christ’s church is highlighted by the numbero ftimes the
word “one”is used within just these two verses. s oneness is not necessarly
an organizational union but rather an organized unity. Union is an external
structure uniting individuals through a binding organizational form or system;
unity is an inherent cohesiveness which makes the many essentially one in
God’s Spirit. Thus,union is an external bond; unity a relational, innate
oneness. Within the body of Christ,the members possess a spiritual unity, an
imparted spiritual oneness which is centred upon the body’s leader, Jesus
Christ.

The second basic component cited in this passage is diversity (verses.14-
20). While on the surface the ‘Qiversity” ofthe body may seemto contradict
the “unity” ofthe body,Paul clarifies the emphasis by writing, “Forthe body is
not one member, but many” (verse.14). The subject here is not the whole
church but rather the specific members. Each Christian has received different
spiritual gift(s), natural talents ethn o-theolo gicalinsights, and culturally-
oriented personalities, dl of which contribute towards the body. Christ’s local
and universal body is composed of these multi-diverse elements.

The third basic component o f Christ’s body mentioned in [ Corinthians 12:
21-27 is the key to the previous two. tis the dependence which each member
has upon the others for overall balance and maturity (verse?.1-27). This
interdependence is the quality of life experienced when various members of the

body work together for mutual encouragement,dllo wship and training. The



capstone to Paul’s illustration is verse 26, And if one membersuffers, all the
members suffer with it; if one menmber is honoured, all the members rejoice
with it.” Elsewhere Paul writes, “For just as we have many members in one
body and all the members do not have the same function, so we, Wo are many,
are one body in Christ, and individually members of one another” (Rom. 12: 4-
5).

Although there are human limitations to the total application of “body
mutuality” nevertheless God’s ideal continues to be our goal - to experience as
many interdependent relationships as is humanly possible. And if we apply this
principle to international missions, the idea of “organizational mutuality”
becomes valid. If each Christian missionary is part ofChrist’s one body,
diverse in his or her own way, yet essential for continual balance and growth of
the church, then it should be valid to display this spiritual mutuality by inter-
organizational cooperation. However, in the world o fChristian missions, this
truth has only rarely been put into practice.

Anotherfactor that contributed to a healthy partnership was accountability.
Accountability breeds a trust, which in turn feeds the cultivation of friendship,
and friendship is healthy in partnerships. Riul's ad ministrative skills were
evident when he headed the relief effort for Jerusalem. “We want to avoid any
criticism of the way we administer this liberal gift. For we are taking pains to
do what is right not only in the eyes of the Lord also in the eyes of men” (2 Cor.
8:20 21).

In any mission partnership, accountability can be achieved by periodic

reporting of work progress, spiritual and numerical growth, and financial

stewardship. I the basic framework of partnership,policies ought to be in



place that implement these reports and verifications. Though it is important to
have trust in the ministry, it is essential to work out ways that indicate that trust
and accountability are tied together. Trust has to be earned by honest and

accountable work substantiated by accurate reporting. Once the trust is earned,
it naturally fits as an integral part of partnership.

W hen the countries of the Two Thirds World began to develop their own
national mission sending agenciesall too often the attitude of those in the West
was not one of anticipatory partnership, but of paternalistic superioritylt has
taken decades for Westerners to recognize what God has already developed
within the Two Thirds World. So a review of the historical development of
missionary partnership is important in order to avoid such mistakes in the future

and to enhance the manifestation of “body mutuality.”



CHAPTER 4
HIST ORICA L DE VELOPMENT OF PA RT NERSHIP IN MISSION

A. In the Modern Missionary Period: From 1792 to 1990

According to David Howard, he past presidentofLatin America Mission
(LAM), the history of modern mission can be classified into three distinct
times, namely the eras of dependence, independence and interdependenceThe
era of dependence spanned the years 1793 to 1945, the era of independence was
from 1945 to 1975 and the era of interdependence was from D75 to the
present42 It is interesting to note how partnership as a mission strategy has
developed during the modern missionary period. During the 1900's partnership
has been in the minds of missiologists. However,it has only been implemented
seriously since the 1970's.

Era ofdependence: It is widely believed that the beginning of the modern
missionary movement can be traced to 1792 - 1793. William Carey’s
publication, An Enquiry into the Obligation of Christians to Use Means for the
Conversion of the Heathenand his memorable sermon from Isaiah 54:2 3 -
Expect Great Things from God, Atempt Great Things for Godmade a
profound impression and led to the formation of the Baptist Missionary Society

(BMS) in England in 1792.
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Carey also backed up his promotion of missions with his life and example.
At great personal sacrifice he went to India in 1793 to begin a long and
illustrious career, never to retum to his home. Several other mission societies
were organized within a few years of the founding of the BMS, and other
Protestant denominations in Europe and in the United States organized
missions, either with denominational or inter-den ominational boards and
societies. Carey has often been called thefather of modern missionsas we see
whenBishop Stephen Neillwrites, “Books written in English have frequently
spoken of William Carey (1761 - 1834) as father of mod ern missionsand ofthe
work that he brought into being as the first Protestant mission of modemn
times.”43 Robert Glover writes about Carey,“. . . there came an outburst of
general missionary zeal and the effort such as had not been seen since the days
of the apostles, inaugurating a new era of united, organized, and systematic
operations which have been continued without abatement and with ever-
widening reach and increasing force to the present day44 Throughout this
era the national church was dependent upon those who brought in the Gospel.
It was as natural as children depending on their parents. Idring this period

there was a serious attempt to engage the whole church in the work of missions.

Increasingly, Christians who never went as missionaries were involved in
active support through prayer and financial giving to missions. For the first
time in the history of missions, women began to participate in significant
numbers in the actual work of missions, both as missionary wives and as single

missionaries. This involvement of women was not only found among the
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Protestants but also among Catholicsthe latterthrough orders ofnuns.Of
special importance were women’s missionary societies, which were organized
both to send missionaries and to take initiative in missionary support and
missionary education in the local churches. Even in this great century of
foreign missions, however, leaders had to struggle against indifference,
lethargy, and opposition to foreign missions on the part of the majority of those
who called themselves Christians.

A broad approach was generally characteristic of the nineteenth century
missions. Not only preachers, but teachers and doctors were sent, along with
many specialists in literature,church development and community services.
The conviction was that the gospel must be communicated by deed as well as
by word. By and large, missionary agencies were organized independently
of governments, but missions were by no means free of political entanglements.

In a country such as India, for example ,the fact that most of the missionarie s
were from Great Britain, the colonizing country,brought inevitable
complications. In Africa, missionaries preceded the colonizers and often urged
the extension of colonial rule, in part for their own protection. It was common
for the colonial power to subsidize the mission schools and other agencies for
community development. Though many discerning missionaries tried to
preserve the cultures of those among whomthey workedyy and large it was
assumed that Christian missions and western culture went hand-in-hand. Nor
were missionaries free of the racial and cultural prejudices and superiority
complexes of the West. Such attitudes bred paternalism - the nationals were
often considered incapable of administering their own churches and ministry
institutions. The “station” approach, fairly ty pical ofthe nineteenth century,

was criticized for uprooting nationals fromtheir own culture. That is,the



tendency was for missionaries to live in compounds containing a cluster of
mission institutions which drew nationals in as converts and employees. In too
many instances, however, missionaries held on to power and leadership. The
churches, with few exceptions, remained entirely western in structure and
character. The Asians and Africans would view Christian missions as the
religion of the West.

Henry Venn (1796-1873),secretary of the Church Missionary Society of
the Church of England, advocated, “. . . that national churches in mission fields
should be self-governing, self-supporting,and selfpropagating.’45 Rufus
Anderson (1796-1880),an American congregationalist who was the secretary of
the American Board of Commissioners for Foreign Mission, also, “. . .
developed the same ‘three self ‘formula in his own thinking, without knowing
of Venn’s theory.”46 This independence discouraged paternalismby dominant
mission societies fromthe West. The younger churches made their own
decisions and appointed their leaders.

There hasbeen a lot of negative feed-back about foreign missions
specially as it related to the colonial era, but it is very important to accept the
times of the foreign missionary movement as foundational in giving birth to
indigenous mission. Lesslie Newbigin says that,”. .. this endingis not mere
termination but a fulfillment; it is an ending which causes one who understands
to look forward in hope. In one sense this is ob vious. The foreign mission ary
movement has reached a kind of fulfillment in the existence of indigenous

Christian churches in almost every country of the world 47
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Lawrence E Keyes records an excellent history ofthe period of
independence. He calls the period of transition an appropriate termffom
paternalismto partnership48 The early Two Thirds World missionary
movement was dynamic in its beginnings. Peter Wagner writes,

In the 1820's, for example, missionaries like Josua Mateinaniu were
hopping  fromone island to another in the Pacific. This is one reason why
Oceania is almost entirely Christian today. In the 1830's, some
Jamaicans, led by Joseph Merrick, pioneered the missionary novement to
the Cameroons. By 1884, Methodist missionaries were going out from
India to Malaysia. In 1907, the Korean Presbyterians began sending
missionaries, among the first being Kee Pung Lee. One of history’s most
effective missionary societies called the Melanesian Brotherhood,
was organized in the 1920's in Oceania49

A well known mission group was the Indian Missionary Society (IMS),
founded in 1909, which evangelized many cultures within the country of India.
In 1925, the Dipti M ssion, for tribal evangelism was formed. In 1939, the
Apostles Revelation Society, ws formed n Ghana toreach Ghanians. Two
Thirds World missions were involved in cross-cultural evangelistic endeavours
for over one hundred and seventy years, but only in the last seventy years or so
has the West received Two Thirds World mission leaders as equals in
evangelism. Eventhough the concept ofpartnership had been in the minds of
missiologists, mly inthe last thirty years has the topic ofmutualministry and

partnership for world evangelism been widely discussed0 One of the main

reasons was the lack of knowledge about indigenous missions. Forovera
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hundred years relationship between Western and noWestern mission had
generally been paternalistic.

The world missionary conferences held during the later part ofthe era of
dependence are worth noting especially as partnership developed as a mission
strategy. h 1898, John Mott, an American missionary statesman, sent out
questionnaires to missionaries overseas in an attempt to prepare for one of the
most decisive conferences ever held in the 2t century -namely the first world
missionary conference held in Scotland in 1910. At this conference the slogan
was “The Evangelization of the World in This Generation”. The conference

identified two major tasks needing to be undertaken: to persuade the mission

agencies to work together, and to develop partnership relationships with local
churches.Unfortunately,at the conference the relationships between the
missions fromthe West and the East was under stramMissiolo gist Ralph
Winter points out,“The most incredible single error of judgment in mission
strategy in the 20" century is the fact that although there were in fact by 1910 a
handful of younger missions what we now call Third World Missions) -not
merely younger churches - it is a simple matter of historical fact that not a
single one of these precious little green shoots springing up was invited.l’

Evangelistic outreach to the world was viewed as being the responsiility
of trained Westerners. Casual respect for missions fromthe East was

expressed, but full independence was not granted to them - paternalism was

51
Ralph Winter, “ 1980: Year of the Three Mission Congresses”  Evangdical Mission Quarterly 16:2
(April 1980): 84.



evident in the meetings. But,with time, other mission conferences gradually
accepted and implemented interdependent partnerships among the parties.

The second world missionary conference in Jerusalem(1928) was sponsored
by the International Missionary Counci{IM C), established in 1921. In
response to the call of the Scotland conference for better relationships between
the West and Fast, “. . . the meeting of the Council brought together a larger
number of representatives of theyounger’ churches. ... They were not merely
the nominees of missionary societies, but were the chosen representatives of the
National Christian Councils which had grown with vigour since Edinburgh
1910."52 Some ofthe delegates refused to patticipate in the conference
because the IMC had extended too many invitations to delegates fromthe
“younger churches”. The concern was that the invitees might overrule the
original members of the IMC . Keyes records,“Of 230 delegates, 111 were

fromthe “younger churches”, of

which 54 were national leaders. In comparison with Edinburgh 1910which
invited 1% ofits delegation fromthe Third W ord, Jerusalem had 48%, 23% of
the total being Third world leaders rather than missionaries .53

Many “leaders of the so-called younger churches were very much in the

vanguard of this struggle34 and theydemanded action,not nore talk on
relationships. They also demanded that they participate together with Western

leaders, which would make the nterdepend ent nature of Christ’s body evident
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The Jerusalem conference resulted n a new and healthy relationship
among

the missions. Anewmutual identity emerged as paternalism was changing to
partnership. The theme of partnership first emerged in this conference.
Missiologist Jerald D. Gort wrtes ofthe Jerusalemconference, “It was not an
euthanasia of mission that was needed, bt a mercy killing of missionary

imperialism, p aternalism, superiorty complexes; mission itself however -
church-

centric mission -mustremain everywhere.”55 Some years later Bishop
Stephen

Neil spoke at the James Long lectures in London in P50, saying that
partnership

among nations started with the recognition that their source of fellowship was
rooted in the nature of the Triune God. F said,
At every point there is the sense of a fellowship already existing, buta
fellowship which needs at many points to be strengthened There is a
sense of spiritual equality, and of mutual need. There is the clear
recognition that a
point has been reached at which the givingis no longer all on one side, and
that  the younger Churches have rich spiritual treasures of their own, by
which the older Churches should be glad to profits6
The third world missionary conference sponsored by IMC was held in
Tambaram, India in 1938. The central emphasis o fthe Tambaram conferen ce
was edifying the younger churches as a part of the Christian communityAt

this conference delegates from the “younger churches” were in the majority and

indigenization was a strong theme. However, tensions arose among the
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members when certain delegates extended invitations to leaders of non-
Christian religions to join in the dialogue of unity in the world. The call by
some delegates to unite with different religions in order to form a better world
sidetracked the potential for partnership, and thus tensions mounted. Harold
Fuller comments about the compromise when he says, “The emphasis of
Madras (Tambaram) was more for an intense desire forthe unity ofthe
churches rather than for evangelism.37

Six yearsearlier, in 1932, William Hocking said, . . . it was necessary that
the apparent localism of Christianity should be broken down. tinustnot be
thought of as solely the religion of the West. It is because Christianity isz ot
western,but universally human, that it must be brought back to the Orient and
made at home there.”58 There ought to be no such distinctions between
Western and Eastern churches. Robert Speer said that, .. the division of
mankind into East and West,each wih a distinct spiritual characterand a
distinct culture is fallacious. . . . There are true and false ideas and practices in
every land ... but these ideas and practices are not associated with the points of
the compass and they are not resident in single races.39

Ass aresult of the years of dependency, the nationals were reluctant to camy
on missions without foreign assistance. The missionaries,however, feared that
continued support fromthe West would create a dependency and hinder
spiritual growth. The nationals felt that,while independence may be ideal, they

would not be able to support the schools, clinics and other institutions on their
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own. National kaders sought self-government but were reluctant to be self-
supporting. Although Venn’s three “self” principles were in question,his
convictions were of value in many ways as they challenged paternalism and
called for Christian responsibility. The principles promoted innovation and the
freedomto develop appropriate programs of ministry within particular cultural
settings. However,the question was whether pursuit of independence and self-
sufficiency was the final goal in mission? Independence may be a temporary
goal,but not the final answ er,for the future of ministry n a churchis never
certain. Peter Beyerhaus writesthat,“. . . it is impossibk fora church to
manage its own affairs, maintain its o wn economy and win quite a numberof
new members without any of the activities meeting God's approval.50

The formula of three “self” principles was appropriate to the needs of the
time; it was nationalistic thinking that met the need of independence and the

weaning of paternalism,butnot a final solution for world mission. This change

called for the emergence of the indigenous church.Missiologist Melvin

Hodges defined an indigenous church as,“. . .anative church ... which
shares the life of the country in which it is planted and finds itself ready to
govern itself, support itself and reproduce itself?’61 An indigenous church
adapts itself within the cultural context of place. Hodges continued and said
that an indigenous church must be like a banana tree in South America - the
plant requires no special attention to thrive in the tropical condition, it grows
wild wherever there is sufficient water. Allan Tippet adds, “When the
indigenous people of a community think of the Lord as their own,nt a foreign

Christ; when they do thingsasunto the Lord ,meeting the cultural need s around
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them, worshiping in pattems they understand; w hen theircongregations
function and participate in a body which is structurally indigenous - then you
have an indigenous church.82 The time had come to see a major shift in
mission strategy. Edgar Trexler, ex aminin g the current changes of the day in
mission, commented that,* The shift is from ‘parent’to ‘partner’.”’63

Herbert Kane lists at least three major changes that had occurred in the
transition fromthe era of dependence to independence. First,the role of the
foreign missionary had changed - the missionary was wanted not as a spiritual
leader, but as a partner. Second,the change m status of the national churches
led to the mission agency from the West losing control as parents and becoming
co-wotkers. The national church experienced maturity and enjoy ed full
autonomy with its own constitution, organization and membership. Third,he
image of Christianity had changed. Christianity had always been looked upon

as a foreign religion, but the countless conversions along with the witness and
lives of Christians had given Christianity a new face64 The era of dependence
lasted till the year 1945, after the end of World War Il. The world changed
politically, economically, and sociologically; and Christian mission changed
with it.

Era ofindependence This period went from 1945 to 1974. During this
era, great colonial empires collapsed allover the world -British, French, Italian,
Dutch and Portuguese. With the end of foreign rulepew nations were born in

Africa, and Asia. Along with the growth of new nations came the growth of
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national churches. Twenty years after World War IL,. .. seventyene Third
World nations gained their freedom from Western domination. As nations
gained independence from the colonizers and achieved their own nation-hood,
the subservience to the Western influence diminished65 It was a period when
the slogan ‘Missionary Go Home” was wide spread. This was a delicate time,
for if the need for change was met with hostility, hen future partnership would
be difficult; but if there was openness.lten a healthy partnership was possible.

The fourth world missionary conference was the Whitby Conference, held
in Ontario, Canada in 1947 with a theme of Partners in Mission During this
time many new independentnations were rising in Asia and Africa. The

following year,in 1948, the World Council of Churches (WCC) met in

Amsterdam and the official Ecumenical church was launched66 IMC called
for a conference atWillingen in 1952 to study the mission obligations of the
church. Here it was decided that church and mission should workto gether. At

Ghana, in 1958, the delegates decidedthat the missionary task remained central

and urgent. The conference called for new relationships between missions and
local churches to carry out the task of world evangelism. As a result,a proposal
for the merger of WCC and IMC was made. Opposition arose and many

withdrew their membership from IMC when the merger took place mNew
Delhiin 1961 .67 Keyes comments on these events,

T he inherent weakness o fthe ecumenical stance became visible during the
historic 1961 world gathering in New Delhi, India when the International
Missionary Council (IMC) merged into the World Council of
Churches (WCC). The IMCrepresented missionaty societies and received
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direct representation fromthem. The WCC represented churches and
pastoral concerns. Ideally both needed to remain distinct and project a
separate,strong emphasis for balance and growth. ... As the desire
for worldwide partnership among churches continued, mssions and
direct missionary representation lost their unique identity and voice.
Furthermore, a new socio-political definition of evangelism was
developed at the World Conference on Church and Society (1966) and
officially accepted at the Fourth General Assembly of the World Council
of Churches in Uppsala (1968). This pattern of thought represented a
significant departure fromthe historical position of biblical evangelism and
caused a reaction among many Christian leaders worldwide. This departure
prompted the formation of an alternate group which stressed theological
conservatismand missions as their two strengths. But worldwide
partnership among the proponents of this evangelical group was slow to
blossom68

The emphasis o fthe ecumenical position was to produce a functional
partnership through inclusiveness. However, being inclusive led to
compromises through varying theological interpretations, thus weakening the
uniqueness of Christian beliefs. While emphasizing strong partnerships,
foundational biblical authority, the distinctiveness of Jesus Christ and the
universal need to proclaim His saving atonement were given a variety of
humanistic interpretations. Peter Beyerhaus writes with conviction, “Here,
under a seemingly biblical cover, the concept of salvation has been so
broadened and deprived of its Christian distinctiveness that any liberating
experience can be called ‘salvation’.’69

In Mexico (1963), the phrase “mission from six continents to six
continents” was coined. He main theme of this conference was unity in the

task of world mission. The W CC met in Nairobi in 1 965 and here the delegates
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de-emphasized world mission and redefined the meaning ofevangelism and
salvation. Fuller writes that at the WCC consultation in Sri Lanka ( 967),
sessions were led by a Buddhist monkan Anglican priest and a Hindu swami.
70 This inclusiveness was readily received by the Two Thirds W orld leaders as
they hoped that it would lead to the elimination of colonial prejudices. The
WCC considered evangelismto be proselytizing and this shook the
understanding of the Great Commission to its foundation. Other WCC

conferences followed in Uppsala, Sweden in 1968 and in Bangkok in 1973.
The Bangkok conference emphasized that home and foreign missions were not
to be separated - there ought to be a joint, oordinated effort to reach the six

continents by all churches of all nations, and an end to the concept of strictly
Western missions. The slogan at the Bangkok conference was “Salvation
Today”,with the dele gation redefining “salvation” as a broad and inclusive
concept,and as aresult changing the significance of world mission. Foreign
missions were looked upon as being paternalistic and there was a call for a
moratorium on incoming missionaries fromthe West.

T his new theological shift led evangelicals to meet n 1966to redefine
evangelism and the Great Commission from a more conservative evangelical
perspective. Keyes records the events of a significant meeting,

... In April 1966, in Wheaton, Illinois, 938 delegates from 71 countres

met  at Wheaton College for the Congress on the Church’s Worldwide
Mission. Of  major importance is the fact that this gathering was sponsored

by two North American evangelical missionary organizations: the
Interdenominational Foreign Mission Association (LF.MA.), and the
Evangelical Foreign Mission Associations (EF.M.A.). In 1966 these two
groups represented 13,000 missionaries who worked in more than

120 nations.Because of severalfactors,  ncluding the theological
inclusiveness of the church-centred movement, these two primary sponsors
70
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called for the congress to assess the rapidly developing evangelical
missionary enterprise. The central concern was theologicaland its
compelling aim was to bring into focus the biblical mandate to evangelize the

world.71

A majorevangelical conference took place in Geen Lake, Wisconsin in
October of 1971. The theme of'the conference was “Missions in Creative
Tension”. The central concern was church-mission tensions and relationships.
Yet, like Wheaton in 1966, Green Lake virtually ignored national Two Thirds
World leadership. There were no non-Western spokesmen among the 16
chosen major contributors and, in factpfthe 378 participating delegates, only
17 (or 4% ofthe total) were non-Western leader§2 The discussions reflected a
poor East-West relationship. The conference was not proportionally
representative of the nearly 200 Two Thirds World mission sending
organizations and representation fromnational churches was inadequate. Pius
Wakatama, an African evangelical leader, wrote,

The Green Lake Conference could have had far-reaching results because

of its timeliness. What most limited its effectiveness was . .. thatit was an

Americans-only conference. The few nationals attending were
mostly students who happened to be in the country. They were not invited

as full participants but as “resource personnel.” None of them presented
major papers even though  many of themhad strong opinions on the subject
and were well qualified to speak since they were leaders in their own
countries.

The structure of this conference reflected the same paternalismand short-
sightedness which is making some nationals call for a moratorium. Here

were four hundred American missionaries and mission executives
discussing such a key issue affecting their relationships with churches
71
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overseas, and yet the leadership of those churches was not included in
the discussions. It was a one- sided conferenc@3

Ted W.Engstrom,Executive Director of W orld Vision, Inc., expressed his
views of Green Lake when he said, “Delegates were urged often by the
conference leadership to ‘listen’ to the voices from overseas, butnfortunately,
the few men representing national church leadership were a minority and the
‘listening’ process was pretty much more one of mission leader ‘listening’ to
fellow-mission leader.”74

A national from Mexico, Hector Espinoz, commented on the reason why
North American missionaries had difficulties,

By the end ofthe conference it was easy to discoverat least one of the
causes of (missionary)tension:out offifteen national “consultants™, only six
received the opportunity of addressing the conference in a general session,
and then,it was obvious to some mission executives and nationals, that
unfortunately there  still widely prevails the old mentality of having the
missionary do all the talking  and let the national do all the hearing75

Dennis Clark, itinerant missionary with the Bible and Medical Missionary
Fellowship, published a book entitled,7% e Third World and Missionin 1971.
This timely book, emphasizing Two Thirds World missions, lelped to mfluence

Western leadership towards missionary partnerships. Peter Wagner edited a

follow-up treatise to Green Lake ‘71 entitled Church/Missions Tensions Today.
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In this publication, Warren Webster, General Director of the Conservative
Baptist Foreign Mission Society wrote,
The establishment o findigenous churches is no longer seen as an adequate
end and goal of biblical missions unless such churches become “sending”
churches m, and from, their own milieu. The New Testament knows
nothing of  “receiving” churches which are not also in turn to besénding”
churches. To this end the founding ofnational mission societies and the
entrance into mission  of national churches on every continent are cause for
profound gratitude and continued encouragement. . W e are beginning
to see churches in Japan, a well as in Tawan, Korea, the Philippines,
Indonesia, India and elsewhere accepting the missionary responsibility
which of necessity lies upon the church in every place, not just in western
lands 76
In the same chapter, W ebster calls for pattnership,not paternalism, stating
that, ““.. . the key word for mission / church relationships,s partnership.”77
Ralph Winter, in his atticle “The Planting of Youn ger Missions, asks a key
question,“What I would like to know . . . is why the sending of missionaries by
the younger church is so relatively rare a phenomenon, and, if discussed, is so
widely conceived to be a ‘later on’ type of thing?78 What he suggested was
additional study to produce, “ ... a directory of the missions originating in the
non-W estern world.”79
To follow up on Winter’s question and suggestion, in 1972 Peter Wagner
coordinated a first-of-its-kind research project. With student assistance from

Peter Larson, James Wong and Edward Pentecostquestionnaires were sent to

Africa, Asia and Latin America resulting n a directory of 210agencies which
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reportedly sent out a total of 3,404 missionaries30 This information helped to
open wide the door of missionary partnership.

Era ofinterdependence: This began in the year 1975, and continues to the
present. In 1974, the first Lausanne Congress met. Luis Bush writes aboutthis
congress, “. .. a gatherng of almost 3,000 Christians from more than 140
countries in Lausanne, Switzerland, e came a watershed for world
evangelization and the beginning of a movement that has influenced growth
and development in the church ever since81 Prior to the congress, most
mission leaders were under the impression that evangelism of the world was
nearly complete. They believed that geographically the gospel had advanced to
every corner of the world. Ralph Winter and Donald McGavran advised the
congress that geographic outreach had not reached as many as 2.7 billion within
what they termed unreached “people groups”The US. Centre for World
Mission was dedicated to the task of arousing concern and training missionaries

[13

to reach the, “... ‘unreached peoples’- the 2.7billion people who cannot hear

the gospel from anyone within their group. Including the three major blocs -
the Chinese (1 billion), Hindus (650 million),and Muslims (700 million) - these
total some seventeen thousand distinct people group82’ Before 3,000
participants in Lausanne, Switzerland in 1974, Dr. Billy Graham said,

T o build our evangelistic policies on “near-neighbour” evangelismalone is
to shut out at least a billion from any possibility of knowing the Savior.
Churches of every land, therefore, must deliberately send out
evangelists and missionaries to master other languages, learn other
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cultures,live in them perhaps for life, and thus evangelize these
multitudes. Thus we should reject the idea of a moratoriumon sending
missionaries. . . . The Christians in Nigeria are ~ not just to evangelize
Nigeria, northe Christians in Peru just the people of Peru.  God’s heartbeat is
for the world .83

However, politically, many of the world’s most needy areas are also the
most

resistant to foreign missionaries. he task of world evangelization was far from

complete.

Mission leaders met in Nairobi (1975) and then at a conference n
Melbourne

(1980) which was strongly influenced by the Latin Americans The theme of
the

Melbourne conference was ‘Your kingdomcome”. The main concern was

ministry to the poor and oppressed in the Kingdom of God. Aterthis
conference a

number of regional conferences were held. San Antonio, Texas (1989) had the
theme “Your willbe done” ,and called for a global partnership in sharing the
gospel to the unreached.Bishop Lesslie Newbigin made an interesting remark
referring to the last conferences when he said, It is interesting that the present
decade sees two world missionary conferences with themes drawn from the

Lord’s prayer: the theme of Melboume (1980) was ‘Your kingdom come’; that
of

San Antonio this yearis Your will be done’. It would be wonderful if we had a

conference in the D90's with the theme, ‘Hallowed be your name’.”84
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A very important gathering took place in Pattaya.T'hailand in June 1980
when over 900 representatives from 87 countries met. For ten days these
pastors,missionaries and other religious leaders discussed partnership in world
evangelism. This time, the majority were Two Thirds World leaders,
emphasizing that a major responsibility for world evangelization rested with the
Two Thirds World church. Atthe World Consultation on Third World
Missions, held four months later at EdinburghS$cotland, Two Thirds Wodd
mission leaders were featured.

An astonishing third of the delegates (and a third of the 171 agencies

represented) were Third World. Three of the four major plenary addresses
n the moming were assigned to Third World leaders (George Samuel,
Petros Octavianus and Panya Baba). One half of the popular evening
plenaries were carried by Third World mission leaders (N. J. Gnaniah and
Thomas Wang). For the first time in history, alarge number of Third Word
mission leaders worked  together with their Western counterparts as equals
in a world-level conference made up exclusively of mission leaders 85

This was in great contrastto 1910, when the only Two Thirds World
mission leaders then existing were overlooked and not invited.However, in
similarity to 1910 and the years leading up to the beginnings of the ecumenical
movement, the 1980's once again sought to combine partnership in world
mission and balance in the Christian message. Keyeswriting in 1983, s tated
that, “Not only is there balance in a widely recognized message . . the idea of

partnership is the conscious concern of those connected with Lausanne and

Pattaya. Knowledge regardingw hatmust be done is widely dispersed. he
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missing element is who specifically willdo t and 4 ow will they mutually
cooperate together for greater effectivenessgé

A frican spokesman Pius Wakatama emphasizes to mission organizations
that, “.. .the body ofChrist is international and mnterracial in naturé’87
Michael C. Griffiths of Overseas Missionary Fellowship speaking on the note
said,

We in OMF today are not only international, but interracial, so that
“missionary” is no longer synonymous with Western”. We have

Chinese missionaries from Hong Kong, Singapore and Malaysia. We
have Japanese, Filipino, Maori and Fijian missionaries. ... The
missionary body is increasingly  international, ® we are not saying, “Do you
want a Western missionary?” but rather, “Do you want an international
missionary?” These may be of any race or  color, and I think this is a very
positive approach to missions in the 28 century 88.

Christianity has for the first time become truly worldwide with the center
of focus rapidly shifting from the Western countries to the Two Thirds World.
This new era, like the previous one, is a period of revolutionary change. 1 has
brought unprecedented challenges to Christian missions. The prayer sheetlhe
Church Around the Worldrom Tyndale House,reported in October 1982 that
15,000 Two Thirds World missionaries from 57 countries account for one-third
of the total full-time world missionary force. Non-Western missionary
recruitment for full-time cross cultural endeavor is growing five times as fast as
missionary recruitment in North America. “Does this mean then that the day of
the Westernmissionaries is over? Yes, if we mean the exclusivistic mind -set of

many in the pre-World War II era of missions. No, if we mean a genuine
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participation in a new era of international partnership.89 One major prob km,
however,is the high one-term fallout among Two Thirds Wodd missionarie s
due to the lack of financial support. The last statement should provoke more
discussion on practical international cooperation in world mission.

W hat makes missions doubly challenging today is that we work in close
partnership with leaders from many nations and cultures. For the eighteenth
and nineteenth century missionaries this would have been almost impossible to
imagine, though they laboured sacrifcially to lay down the foundation for the
present circumstances. The Lausanne Conference on world evangelization in
1974 highlighted this trend ofinternational cooperation that has been taking
place since the end of World War II. “The Lausanne Congress itself with 2,700
participants from most of the countries in the world made great strides towards
partnership in missions. There were tensions, however, for some in the West
could not accept that the way they have been doing missionary work should be
different.”90 The preaching of the gospel, for instance, must be accomp anied
equally by caring for the poor and the oppressed. Perhaps some missionaries
also felt insecure about their past paternalistic role and fearful that they would
be reduced to equality with non-Western church leaders. “Lausanne was
worthwhile, if only because such tensions were brought up to international
attention. Since then, mission organizations and evan gelistic teams have

worked harder at resolving issues.®1
The mission strategy ofpartnership grew to prominence in the period of

interdependence. Bishop Lesslie Newbigin points out that,
. . . the younger churches are at present locked into a relationship with a
single mission board in the West. This one-way relationship between one
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body  thatis always the donor and the other body that is always the recipient
doesnot  provide the circumstances in which genuine partnership in freedom
can be achieved. The older churches and the mission boards feel
themselves under an obligation to limit their financial support for the sake
of the spiritual independence of the younger churches. But this
means that fewer resources are  available for the task of world
evangelization. In the effort to escape from the relationship of patemalism
on one hand and dependence on the othemission boards have taken as
their goal the famous trinity: . . . self-supporting ,self- g oveming,and
self-propagating churches. Thishas been for many decades the target
that mission boards have set before themselves, but increasingly it is being
recognized that this is a wrong statement of the goal. The true position of
the church is neither dependence nor independence, but interdependence, a
mutual interdependence ofthe different me mbers of the one body thatrests
upon the absolute dependence of each upon Go@2

It is clear that the future of mission rests upon our interdependence on one
another. E. Stanlky Jones had said overfour decades ago,*. .. we must move
beyond dependency and independency to interdependenc93’ However the
partnership ought not to be merely Western nor denominational among those of
like kind or limited to one’s own group, but an international partnership among
crosseultural and even cross denomnational groups the most significant fact
being the personal confession of Jesus Christ as Lord. It is God who honours
such reciprocal partnerships.It falls on us to leam fromthe past, pply biblical
truth and maximize present opportunities for worldevan gelization.

David Lundy, who worked many years with Operation Mobilization (OM),
advocates one step further as he discusses the strategy of globalization when he
says,

We need each other in the battle. "W o-Third Word missionaries are not a

panacea for world evangelization. Neither are Western World
missionaries. All types of Spirit-filled missionaries are needed, from
whatever part of the world they might come. So, if the release of Two-
Thirds World missionaries is ~ partially dependent on the Western World
capitalization, then let’s not quibble too much over whether that
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undermines indigeneity. . .we need to face up to the  fact that it is unlikely
that we can finish the job of world evangelization without a growing
network of global partnerships emergingo4

Today we live m a global village, mnterdependent i allfacets of life. Co-
ordinating of gifts, resources and talents toward a mutual achievement of world
mission is truly commendable. Inter-dependence does not mean weakness in
relationships, but a mutuality where each member of the partnership is
cherished and released for ministry.

Norman Thomas,a professor of World Christianity at the United
Theological seminary in Dayton, Ohio, asked and commented,

I's a new model of intern ation al mission conferences possiblk in the
twenty- first century? Will it address needs both for inspiration and
collective action for  global unity and local autonomy? In this information
age,new possibilities are  emerging. Electronic networking and the sharing
of information through the Internet make possible not merely rapid
transmission of information before international conferences but also
wide and deep discussions of issues before, during, and after them. The
Edinburgh (1910) model can be repeated and enhanced. Local study
groups in preparation for international conferences should be the norm
rather than the exception. Local groups around the world can be linked to
international events and even participate in decision making, through the
Internet and teleconferencing. Conference planners can include post
conference sharing on the local and regional levels as an important part of
the process.

Truly we are on the threshold of a movement o funparalleled sharing and

information interchange. Reflections on the impact of past conferences,

combined with understandings of the new technologies, will enable
future plans  to envision international conferences not as isolated events but
rather as components of a larger plan designed to network to many
persons in mission for inspiration, education, creative study of issues,
encouragement,and joint action 95

According to Thomas, intemationalconferences over the past ninety years

have produced, “ .. the following eight impacts:uniting n prayer, broadening

koinonia, netw ork ing for mission, training forecumenical leadership, inspiring
for
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world evangelization, ransforming mission theology,deepening analysis of
mission contexts,and envisioning new wineskins.96

David Hesselgrave points out some factors that contribute to unity in
mission.

Firstly, the rise of interdenominational missions, “. .. as a comective and

challenge to the apathy of many historic churches in responding to the
missionary

opportunity of the modern era. .. . discovery of a common allegiance to the
same

Lord, transcending denominational loyalties and creed al differences within their

own mission family,o pened the way to seeking fellow ship with true believers
everywhere.’97

S econdly,Christians are often a minority community, and undoubtedly the
presence of Christians as a tiny minority in many countries results in bringing
believers together in fellowship and mutual assistance somewhat in the way the

early Christians were united by opposition. The Church living under the cross

in the face of daily threats to its life and witness -quite naturally feels a greater
interdependence and need for fellowship at the local level than do relatively
secure churches.’98

Thirdly, division among Christians would be a negative w itness to non-
Christians. It is difficult for even the sympathetic non-Christian to view the

divisions within the Christian community as anything but a sign of weakness
and

dissension, especially when he cannot understand most of the differences. Until
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Christians begin to draw closer together in love and harmony with one another,
the non-Christian world will not be impressed by a divided witness.

Fourthly is the issue of nationalism and the church. The forces of political
and cultural nationalism at work in the lands of younger churches have

contributed directly and indirectly to the demand for Christian unity. Wile it
is

right and proper for people to stand on their own feet religiously as well as

politically,and while religious nationalismundoubtedly adds impetusto the
idea

of church union along national lines, t is becoming increasingly apparent that
there is a point where nationalism and the church must part company.
Hesselgrave states thatthe answer, .. does not lie in the patterns of
dependence or independence, bt in the recovery of that interde pendence ofthe
one spirit that marked the New Testament churches. h the basic spirtual unity

and interdependence of the younger and older churches today lies the future of
the

church mission to the world.”99

B. A Specific Partnership Consideration: The D92 Manila Conference
1. Background: In June of 1992the Mission C ommission of the World
Evangelical Fellowship (WEF) hosted a conference in M anila, the Philippines.
During that week,95 mission kaders from 35 nations came asrepresentatives
fromevery continent of the world. They were,“. .. the cream of the
international cross-cultural leadership who provide sensitive guidance to

indigenous, national movements, as well as regional or international groups.”
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100 They gathered together to discuss sensitive issues, seek biblical
foundations, examine various models of partnerships, and to initiate dialogues
on the possibility for kingdom partnerships for synergy in mission.

Seeking consensus amon g 95leaders wasnot easy as there were tensions
among the representatives. Therefore,each day was initiated by pray er and
devotions, the members being consciously aware of the working of the Holy
Spirit in their midst. As they set about to lay some foundation stones for the
future of partnership among churches and missions, some discoveries were
made. They discovered certain charactenstics that were evident among the
members. For example,the Westem groups were perceived asbeing very task
oriented, for they emphasized the tangibility of work and that success should be
empirical. Some from the non-Western group put more emphasis on the
personal dimensions of partnership,such as friendships, healthy relationships
and trust. However,there was reluctance in discussing the possibility of
internationalization of the world missionary moment, which implied
transcendence of national borders while implementing outreach to the whole
world with the gospel of Jesus Christ. Another factor discovered during the
conference was the question of language. KHglish is an nternational language
and was the obvious language of the conferencéhoweverthere were terms that
could be taken to have differing meanings. For example,in Spanish the term
accountabilityrelated to accounting and financingandp artnershipto some
African countries had colonial overtones. Two terms needed definitions, one
being partnership which according to Luis Bush is defined as when, . . an
association of two or more autonomous bodies formed a trusting relationship

and agreed upon expectations by sharing complementary strengths and
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resources, to reach their mutual goal”101 The othertermis synergy,according
to William Taylor the “. .. dictionary defines it as ‘a combined action, he
cooperative action of two or more stimuli, muscles, nerves, or the like’. A
synergistic effect in physiology speaks of a body organ that cooperates with
others to produce or enhance an effect. One observer states that ‘synergism
occurs when the output is greater than the sum of the inputsl’'02

There was a general consensus that partnership was strategic to world
evangelization and there was little doubt about its biblical foundations. The
real question was how biblical principles on partnership could be implemented
in a practical manner. Phil Butler,founder and executive director ofin terDev
of Seattle, Washington acting as a consultant to the WEF Missions
Commission, summarized results from questionnaires obtained at the
conference and reported the following:The problems that could hinder
workable partnerships were in the areas of cultural differences, lack of effective
communications, financial issues, personality conflicts, and lack of clear
objectives.”103

One of the reasons for discontentment anong the non-Western members
was the observation that there were no partnerships between the ndN-estern
mission agencies and the Western church, while there were a number of non
Western churches linked with Western mission agencies. It was not surprising
to have differences among members from different nations, but attempts had to
be made to bring unity in the process of building relationships. Butler stated

that,“. .. the dominant form of partneship has been the biateral. Forexamplk,
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one entity links up with another, be it church/church, hurch/mission,
mission/mission, east/west,or north/south, pattnerships’104 Butler also

offered some practical solutions to the problems mentioned. His insights
resulted from questionnaires, interviews, discussions and from40 years of feld
experience. Butler felt that each member must not pretend that cultural
differences do not exist and not deal with them. He also stated that biblical
principles should take precedence over the cultural interpretations in areas such
as policies, theolo gy ,personalities,accountability ,and expectations that needed
explanations. Settling cultural differences can pave paths to effective
communications and help personal relationships. Butler stated that,”. . .
effective partnerships take time to develop. They are a process,not an event.”
105 However, partnewship is energized not by mere cooperation,the follo wing
of a set of goals, or by being loyal to a policy. Although these are essential,
there is an underlying motivation, and that is the gospel of Jesus Christ which
calls partners to maintain trust and concern not only for each other but also for
the God they serve together. Brtners in mission must constantly keep the
salvation of mankind in mind. Biblical principles must set guidelines for the
practical application of partnerships.

Theodore Sriniv asag am, the general secretary of the Indian Evangelical
Mission (IEM), speak s of a mission strategy called “vertically inte grated
mission”. He says that it is when,“. .. groups of people fromdiffering
agencies work together to reach a particular group of unreached peoplelL06

IEM, for example ,has partnership arran genents with various internation al
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mission agencies such as OMF for work in East Asia, Interserve for work in
areas of West Asia,and SIM for work in some countries of Africa and South

America.

Srinivasagam notes that,

In all these cases, IEM missionaries who ft the norms of partner missions
are  seconded to the mission agencies to work in other countries and reach
particular  groups of people that have been mutually targeted. They are full

members of partner missions as well and come under their direction and
supervision on the field. Their expenses while outside India are taken care
of by the partner missions. When the missionaries return to India on

home assignment, they are taken care of by IEM and also come under the
direction of IEM. We have also had three-way partnerships in which a
church seconds a missionary to IEM,and  IEM in turn places the missionary
with a partner mission in another country and  vice versa. We have found if
the guidelines have been worked out properly, pitnership arrangements
work satisfactorily.107

Sriniv asagam also speaks of “horizontally integrated mission”in the
example of the Indian Institute of Cross-Cultural Communication (IICCC),
established under the Indian Mission Association IM A), which, .. . was
jointly set up by several mission agencies and churches involved in Bible
translations and literacy work to send their own workers for this training and
also to obtain consultant help . . encouraging the whole task of Bibk
translators in India”108

Sriniv asagam ob served some areas and tasks where cooperation w as
needed:1) Training fornational missionaries and new Chrstians by qualifed
personnel. 2) Projects such as community health, Bible translation, literacy

etc..

3) Pioneering in new areas for evangelism.
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4) Communication skils for indigenous ministries, production of literature and
mass media. 109

He suggested two ways of sharing in partnership: the first one being the
short or long termexchange of personnel for training, administrative and
medical work and the second one being funding. Since funding is a sensitive
issue he suggested two guidelines that would be helpful to both parties. One,
there ought to be accurate financial reporting by the recipients to the donors;
and two,donorsought not to demand unrealistic ex pectations from the
recipients such as a change in the structure of the organization or information
which, if made public,could jeopardize the mission work. Here is a realistic
example that needs to be noted,

In these days there is an increasing desire to find partners both among

Western and non-Western missions and churches. NonWestern agencies
are seeking help fromthe West,and Western agencies want to find
partners from the Two Thirds World who will produce the desired results
for their financial investment and other input. Credibility suffers in many
cases. There are churches and agencies in the West who have funded
projects and programs of one kind or another in the Two Thirds World, but
are not able to receive any reports or results of their funding. In some
cases,neither the projectsnor the recipients are traceabk! In other cases,
because of the pressure brought about by funding agencies and churches
(both Western and affluent Two Thirds World) and out of fear of
losing their support, the recipientsagencies have “produced” baptisms,
new churches, hostels for children,etc.! Sometimes whole
congregations have been taken over because of the power of money. As a
result of such situations, the credibility of the partner agencies must be

assessed before agreements are reached. National evangelical fellowships and
national mission associations can provide counsel in this matter and their
assistance should be sought110

Srinivasagam says that developin g healthy partnerships takes time. He
says that, “Partnership is as a journey with partners traveling together. e

more they do things together, the more likely they will understand each other.
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In these days of ‘instant’things, it is important to rememberthat a good,
healthy,longasting and fruitful partnership takes time. In the missionary
enterprise, such a partnership brings glory to God’111

Stanley Davies, the vice charman of the WEF Mission Commission, s tates
that there is a need for change in mission strategies in order to keep up with
changes and growth that are taking place globally. @ the nternational
business scene, mergers and alliances are common practices. Major and
smaller corporations tend to teamup as partners in business. The internal
strengths of each company are complemented and add synergy to bring
efficiency and profit. Davies says that,

. . . there is an urgent need to find new ways to collaborate with the church
at  home and with other missions in the field. .. . Icanundedine the fact
thatonly  those agencies that are prepared to adapt to a changing world are
prospering. Some sadly ,h ave faikd to realize the changesand are
becoming fossilized. Most traditional mission agencies that cannot
sharply rethink both their mission  and structure .. . are doomed to disappear

over the next D to 15 years.112
Davies feels that the issue of funds is one of the greatest hindrances to

effective partnership. Davies promotes the importance of partnership in
financial aid, speaking of the example of over 50 mission agencies in the U.K.
that partner together in bringing financial aid when disaster strikes around the
globe. These agencies work in partnership with national churchesin all the
continents. Davies mentions that Europe is appealing to different countries,
requesting not just evangelism, “ ... among diverse immigrant populations of

Africa and Asia, but also to reach the resistant Caucasian majority who have
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been hardened against the gospel by secularism and materialism.’113 Davies’
concern is with the many who are turning to the occult and New Age
philosophies. These are some practical suggestions for biblical unity in
partnership. The apostle Paul writes to the Ephesians of a higher reason for
unity when he says, ‘It was he who gave some to be apostlessome to be
prophets, some to be evangelists, and some to be pastors and teachers, to
prepare God's people for works of service, so that the body of Christ may be
built up until we all reach unity in the faith and in the knowledge of the Son of
God and become mature, attaining to the whole measure of the fullness of
Christ” (Ephesians 4:11-13).
2. Critical Issues: There were some issues that were examined at the Manila
Conference. Patrick Sookhdeo, director of Contact Ministries in London, cites
culture as one of the most critical issues in partnership. He points out that
culture is important because it indicates distinctions between different peoples
and also calls for people to respect one another’s cultural variations.How eveer,
Sookhdeo points out that Biblical values ought to transcend culture and states
that,* ... we need to rediscover our biblical identity as the children of God
over against cultural affinities. We need to rediscover our common calling, that
is,evangelization of the whole world,as opposed to the self-imposed cultural
limits.” 114

By nature peopk tend to separate into ethnic groups. In the case of
formerly Communist Europe, people clustered together in several ethnic
groups,as was evident during a conflict in Yugoslavia between the Serbs and

the Albanians. Clustering may bring temporary identity and refuge, but often
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results in isolation and alienation. The major cities in the United States and
Canada have experienced a mixture of ethnicity. Tensions and conflicts do

arise in such cases,however it can also lead to interdependence on one another.
As global resources decline, populations ex pand,and en vironmental disasters
increase, living in segregation isnot the answer.

Distinctions and identity of culture among Christians are important but
must be secondary to the common task of world mission. If differences are
given prominence then the end is fruitlessness, but if differences are
coordinated into unity the end is fruitfulness. Paul's words to the Ephesians
illustrate this concept, “Consequently, you are no longer foreigners and aliens,
but fellow citizens with God's people and members of God's household,. . . In
himthe whole building is joined together and rises to become a holy temple in
the Lord” (Ephesians 2:19-21). The Bible was written through a period of
approximately 1,500 years by over forty different writers, from the three
continents in three languages in the;’ . .. context of various Middle Eastern
cultures, yet remains relevant to every age of history, to every culture in the
world, and every situation people can enter. . (it) is astonishin gly relevant to
every contemporary need.115

Paul McKaughan, the executive director of Evangelical Foreign M ission
Associations (EFMA), comments that,

There is no truly ‘Christian culture’ this side of heaven. There s no

‘biblical culture’ this side of eternity. Although God's revelation in Jesus
Christ  was culture specific, in that Jesus grew up and was raised within the
Middle Eastern culture of His day, that culture is not normative for us
today. Yet the divine revelation of Jesus Christ in that specific culture

provides for us all that we require for faith and godliness,including
knowledge and relationships with one anothet.16
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Biblical norns ofrighteousness and unrnghteousness, holiness and sin are
absolutes and not subject to any culture. Gurtesy,kindness,love,and
generosity are attributes of the Holy Spirit and not characteristics of a culture.
We serve a God who is universal and we are universal people who have a
universal task. McKaughan feels that productive Christian partnerships are not
natural, and that often pride can get in the way. Having all the financial
resources may give one partner the advantage, while a mastery of the English
language may cause one to appear more spiritual. He says, “My facility with
English can enable me to dominate the process and sound more spiritual,
profound and astute.T17 He calls for “selfless humility” asa basis for
partnership. Another stumbling block is what he terms “unmet expectations”.
One partner may have some pre-conceived differing expectations fromthe
other partner and if the expectations are not met, then they are at odds with one
another. McKaughan advises,“It is incumbent upon all ofus if we are to work
in meaningful international partnerships first of all to recognize our own
expectations, and secondly, to learn to verbalize them in such a way that will
enable us to harmonize our differences and create common expectation8.118

McKaughan states five areas of agreement needed i order to establish a
healthy partnership. Firstly,there is the need forappropriate leadership -
someone with wisdom, grace and diplomacy to harmonize the effective
functioning of the partnership. Secondly,a clearly written purpose of the
partnership needs to be made available. Thirdly, an agreed upon system

covering such issues as decision making, voting proceduresand conflict
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resolution. Fourthly,agreement on the division of labor with its differing roles
is necessary. Fifthly,relational style - whetherformal, relaxed, orfriendly, is
important. These essentials are necessary no matter whether the goal of the
partnership is evangelism of unreached peoples, hiurch grow th,theological
education, medical aid, discipleship or some other good and worthy cause.
McKaughan wisely states that, “It is important that we interject ... that it is
not partnership which will bring about evangelism of the world and the
discipling of the nations, but rather it is a sovereign act of God's grace that will
bring these things about’119

O thermission leaders have expressed similar thoughts to make partnership
possible. Jun Vencer, a Filipino law yer, pastor, and internationaldirector of the
WEEF, speaks on the issue of controlo ver the church /mission relationship in a
partnership. He feels there must be a shared vision between the mission and the
national leader with a written statement articulating their common vision. There
also needs to be common values such as openness and honesty toward one
other and a commitment to the Law of God and the land. Finally,a mutual plan
needs to be implemented, “. .. because whenyou plan .. the control
mechanismis there automatically.”120 Alex Arau jo, director of the
international operations of Partners International, d ds that accountability is
essential to partnership when he says, “ Accountability in its broadest sense is
the condition whereby one person is subject to review, examination, and

judgment of another or authority structure concerning his or her motives and
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actions.”121 The Manila conference offered some useful and workabk steps in
the continuing dialogue on the possibilities for kingdom partnerships for
synergy in world mission.

A's the world rapidly changes in communication technology, greater
dialogue and interdependence can be expected among various Christian
ministries around the globe. David Lundy wrote about the need for
globalization of world mission. Samuel Escobar, addressing the need for the
internationalization of Christian mission, wrote, “.. . God has now raised large
and thriving churches in . . . the Southern Hemisphere, churches of the poor,
churches of the Third World, God is raising up a new missionary force.
Internationalization has become necessary because it is in partnership with
these young churches that mission will take place in the years to come.122
The population of Christians from the Two Thirds World is growing incredibly
fast and the number of missionaries from the same is growing rapidly as well.
Some of the largest classes of missionary candidates will be trained in Korea,
Nigeria, India and Brazil Pate and Keyesstate that there will likely be well
over 1000 non-western missionary agencies, and one of every two Protestant

missionaries will be from the emerging nations of non-western countries123

Researchers David Willard and David Bamrett state that the world s divided

into three sections:he unreached orun-evangelized, the reached orevan gelized
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but not committed, and the Christians. Unfortunately more than 90% of
financial

support and resources are spent on the Christian world which comprises only

about 3% of the world’s population. Accordingto Willard only 1%of
Western

support helps the unreached who comprise3 of the world’s population,and

8% goes to work among the reached but non-Christian of the world’s
population.

The percentage of resources directed to the already reached Christian world is a

staggering 91%.24 Bryant Myers, in the book7arget Earth states that,

Fartoo few human and financialresources are directed at the many people
who live in places where it is likely they will never hear the Good News
of
Jesus Christ unless someone goes to tell them. Too many Christians give
where the fields are ready unto harvest, vhile being unwilling to support
taking the gospel where the going is tough. This must changd25

In examining these statistics, it seems to point out that the task of world
mission relies primarily on funds from the West. D avid Hicks from Operation

Mobilization agrees that Western affluence and life style dominate the world.
He

says, “. .. Not only does Westem culture pervade mission methods,strategies
and

structures but it is glorified and promoted throughout the world as civilized

culture. . .. Non Western peopk,Christian and non-Chunstian, often covet
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Western culture and lifestyle’126 This fact can mislead one into thinking that
partnership with the West could mean an elevation of the standard of living,ia
indirect form of paternalism. The economic disparity becomes a source of
conflict, which can trig ger conflicts with cultural differences and kadership
StYII?IS(.)wever, problems in ad justments within partnershipsshould not be

reasons

for not attempting meaningful relationships in ministry. There is seldoma
perfect

policy for partnership in mission engineered by a few individuals. There is no

standard framework that always works universally. Te strategy of partnership
is

not merely a human endeavor, but is part of God’s mission to the world.
Human

policies and strategies ought to be totally dependent on God’s guidance,
through

prayer, faith and implementation. Bakht Singh, an evangelist from India w ho
had

traveled extensively,commented, “There is no distinction betw een Indian
money

and foreign money. Church offerings are given as unto to the Lord, . .used as
needed for His entire body. We are on our knees daily praying that God will
supply our needs and He does. (ur support comes from Bombay, Dehij,

Singapore, Sydney, London, Toronto ,Chicago,and Charlottesville. But it is all

fromthe Lord.”127 Sharing ought to be a natural outcome of theéoinonia
among

Christians. “Financial sharing,then,isnot an insignifcant ap plication of
genuine
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partnership™28

In the past thirty-five years the church in the Two Thirds World has seen
tremendous change and growth. his means that a great part of the
responsibility for world evangelismnow rests on their shoulders and they have
a unique opportunity to advance the gospel dramatically in the coming decades.
The force and effectiveness of its efforts may depend upon how well the world’
s missionary societies learn to partner in the tasks of world evangelism. Panya
Baba, the president of the Evangelical Churches of West Africa (ECWA), said,
“Ithink the idea that because a church has been planted, the foreign
missionaries should pack up and go home is just human reasoning. (@d has
something for us to do together, .. We must listen and share with each other

as the Holy Spirit ministers to both sides”129

C HAPTER S
SOCIETY FOR INTERNATIONAL MINISTRIE S

A. Beginnings
Sudan Interior Mission, as it was then known began when a woman by the

name of Mrs. Gowans felt a burden formillions of unreached in the sub-Sahara
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region of Africa (originally known as Soudan). Three years later, in 1893, three
young men, Roland Bingham, Thomas Kent and Walter Gowans responded and
began to minister in Sudan. They landed in Lagos, Nigera with a deep desire

to make Christ known to the Nigerians. It seemed an imp ossible task to reach
nearly sixty million people, but the men were determined to do the work of
evangelism with God’s help. Unfortunately, two of the men succumbed to
malaria and Binghamhad to return to Canada. A he wasnot able to return to

Africa himself, he sent a teamin 1 902, who set a base for ministry in the
inlands of Sudan. God blessed and expanded their efforts as others continued
the ministry that they had begun.

SIM has amalgamated with other long standing missions over the past
fifteen years, mmely the Andes Evangelical Mission (AEM) which began in
Bolivia in 1907; International Christian Fellowship (ICF) whose roots go back
to 1893 in India; and mostrecently A frican Evangelical Fellowship (A EF)in
1998.130 “The mergers have been the principal means ofgeographical
expansion for SIM around the world.” (Respondent # 1) Through these mergers

SIM’s outreach has widened to include South America, Asia and South Africa.

B. Mission Org anization Information

Note: Respondents were asked for personal and organizational information
in Section I of the questionnaire (see Appendix 2). Rrsonal information is not
included in the thesis and complete responses to this section can be found in
Appendix 5. SIM is an mnter-deno minational and international mission agency
and its approach to world mission is biblically based (see Appendices 3 and 4).
It is traditional in its foundation and yet is open to changes and challenges.
SIM’s goal is to indigenize churches in the mission field and at the same time
remain in a partnership relationship with them.
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1. Year organized
In 1893 as Sudan Interior Mission (SIM), wwknown as the Society for
International Ministries SIM).

2. Ministries inwlvedin:
Evangelism, discipleship, Bible translation, ministry to human needs

through rural development, famine relief, medical aid, ministry to orphans and
AIDS victims, and partnering with SIM related churches.
3. Approxi mate number of missionaries presently involved in:

a) SIM Canada: 60

b) Othernations (world wide): Long term - 1,500; Short term- 500
4. Countries ministeredin:

AFRICA: Angola,Benin, Botswana,Burkina Faso, Central A frican
Republic, Cote D'Ivoire, Eritrea, Ethiopia, Ghana, Guinea, Kenya,Libena,
Madagascar, Malawi, Mauritius, Mbzambique, Namibia, Niger, Nigeria,
Reunion, South Afiica, Senegal, Sudan, Swazland, Tanzani, Togo, Zambia,
Zimbabwe.

ASIA: Bangladesh, China, India, Korea, M on golia,Pakistan and
Philippines.

OTHER: Ethnic focus ministnes are carried out in Canada, England,

France, Italy and the USA.

C. Suppor t Infor mation

Note: Respondents were asked forsupport information in Section I of the
questionnaire see Appendix 2). Complete responses to this section can be
found in Appendix 5.



1. Howis supportraisedfor Canadian missionaries?

SIM does not promise financial support to Canadian missionaries, they are
to raise their own. Help may come from their home church, other churches,
family, or friends. SIM encourages a “pooled” system of sharing support that is
raised so that there will be equality.

2. Howis supportraisedfor national missionaries? (Other countries)

SIM does not give financial support to national workers. he support
comes in the form of training, empowering nationals for personal growth.
However, there are exceptions when financial support is allocated to programs
rather than to persons. The national churches are encouraged to support their
workers and, as in Canada, it may come from family, friends, contacts and well
wishers. “SIM has not supported national missionaries financially on a regular

basis. This may change inthe future.”(Respondent# 3).

3. Howdifficult is raising supportfor newCanadian missionaries?

Normally the time frame for a worker to go to the field takes from one to
three
years, depending on the circumstances. Some drop outdue to lack of supportt.
“During the last decade we have ten appointees drop out because of the lack of
support” (Respondent #). Short term missionaries find it harder to raise
support
than long termones. ‘An important factor is the missionaty ’s communications

skills.” (Respondent #3). He added that ifthe candidate isa good



communicator it makes raising support easier and the fact that SIM is a

reputable mission organization helps.

4. Howdifficult is raising suppor tfor national missionaries?

SIM does not raise support for nationals, it prefers investing in leadership
training and nurturing. Fach country raises support for ts workers, with the

same degree of responsibility as in Canada.

5. Does SIMsuppor tindividual nationals?
No, “SIM is a sending agency not an employmentagency. We see SIM as

a partner with the local church in sending out missionaries.” (Respondent # 5).

D. Summary and Analysis of Six Individual Responses

Note: SIM is referred to as the “mission” the church/es in the countries
being served is/are referred to as the ffational church/es” and their leaders as
“nationals”, and the place ofmission is referred to as the “field”.

Ofthe seven requests made to SIM personnel, five responded to the
questionnaire by email and one offered additional information by telephone.
The following is a summary and analysis of SIM responses to Section Il ofthe
questionnaire §ee Appendix2). Complete responses can be found in Appendix
5.

1. Howdidthe Mission begin, and how has it developedgeographically ?
F our respondents answered this question The first spoke of the three
major mergers that SIM had and how most of their expansion was a result of

that. The second spoke of the three pioneers of SIM, and the third respondent

offered to send literature. The fourth gave more complete information of SIM’s



beginnings and mergers, it none of the five named any geographicallocations.
Because ofthe type of question there was not much variation in answers except
in length and detail. One respondent was very thorough, because of his

extensive experience in the field.

2. In the growth of the Mission andits work, howdid it begin to sense the

need to move from being a “foreign” mission, to being a partner in sharing

the reconciling message of the Gospel with no " foreign" strings attached?
Two couldnot adequately answerthe questiomne having no overseas

experience, and the other having only been with themsince 1984. The

remaining three acknowledged that SIM was a “foreign’mission, but that SIM’

s goal is the indigenization of churches in the field.One of these three

respondents said that SIM did learn some lessons in the process of transfer such

as being culturally sensitive and patient. The respondents without field
experience really did not offer

an opinion on this, & they have not seen it firsthand.The other three seemed to

speak from personal experience, having seen chan ges themselves. Wh SIM
involved in forty-three countries, there is bound to be some ethnic or cultural
differences evident. Cross-cultural ministry is not easy and requires knowledge
of the historical and cultural background of each country along with God’s
wisdom.
3. Howwouldyou describe any observable prejudices on the part of
Mission leadership (against cultural compromise) or indigenous
Christians (against paternalism), and any means used to overcome
them.

Tworespondents had no knowledge of the attitudes and prejudices of

earlier years in mission. Three admitted that there were observable prejudices

as normal human reactions to obvious differences. These three offered their



individual views on the means to overcome them, one citing the need for
knowledge of different cultures, and the other two calling for mutual patience
and respect.Cultural compromise and patemalism are sensitive issues in cross
cultural missions. The question is, who sets the limits for cultural compromise
orjudges the degree of paternalism. This did not seemto be an issue to the
respondents.Forexample, one of the respondent’s reply that present day
missionaries are more accommodating than those of twenty to thirty years ago
seemed to indicate that this is not an issue presently.

4. Has the Mission had a clear Mission Statement from its ince ption, or

has such a Statement been developed in more recent times ?

Three were unsure n ther answers, one not aware of the contents ofthe
mission statement before 975, the other offered a reference forfurther
information, and the third did not know when the first mission statement was
created. Two said that there has been was a mission statement since the
Mission’s inception, but that there have been changes sincén analyzing these
replies, it appears thateitherthe mission s not particulariftheir representatives
know the contents of the mission statement or they just have not recalled the
contents of the same. This is seen in the use of words like “I am not sure™l
have to do research”, and “not sure”. This is perhaps no different than some
pastors who are not familiar with their own church mission statements.

5. Does the Mission’s current Mission Statement (or its equivalent) give a

specific place to the idea of indigenization and partners hip within that
framework?



Allfive strongly agreed that SIM is actively involved in the process of
indigenization and partnership in the mission field. They back up their
opinions with references to SIM’s Core Values, and Mission Statement
(Appendices 3 and 4). Initially, when early missionaries ventured out,ltey had
the tasks of evangelization, church planting and discipleship. Todayationals
are in charge of these themselves, thanks to the work of early missionaries.
Today missionaries are involved in enablement, which one respondent terms
“capacity building”. There is synergy in the present mission, therefore the
positive and affirmative responses.

6. Does the Mission have acommon policy for deweloping partnershipwith
indigenous leadership, or does that policy vary from place toplace?

There was consensudrom all five to this question - that there was a
common policy for guidelines with the applications varying fromplace to
place. Some factors that varied were leadership styles, the maturity of the
church,and church-mission relationships, with all applications specific to ther
context. It is only logical that an organization like SIM would have to allow for
variation in policies. The greater the number of countries, the greater the
potential for cultural differences, making itnecessary forthe mission to be
flexible.

7. In particular, howis partnership developed in the areas of :
a. Evangelism; b. Church Planting; and c.D iscipleship?

This question called fordetailed responses but all five were brief. @e

offered to mail the SIM manual for the information. With regards to

evangelism, four did notsuggest anything here, implying that evangelism was



being carried out. One spoke of evangelism through radio broadcasts,
television, and cinivan (mobil movie) ministries. One respondent spoke of
church planting in relationship to lay leadership training, but the others did not
mention anything specific. Three spoke of discipleship through training in
Bible colleges, theological seminaries, women’s work, marriage counseling,
health matters, literacy and new Christian training. Due to the vast scope of the
subject,the respondents did not chose to give extensive answerdo we ver,
even in these brief answers it appears that evangelism, church planting and
discipleship are very much a part of the mission’s outreach.

8. Is itpartofthe Mission’s current policy to work towards the surrender

of leadership to indigenous persons, o r the establishment of a g enuine,

and mutually desirable ongoing partnership?

F our respondents stated that the intention of the mission was to work
toward the surrender of leadership to the nationals. Two qualified that by
adding that this should take place when the church has reached maturity. If
leadership was transferred pre-maturely then it might lead to failureand if
delayed,there could be resentment and mistrust between the partners. SIM
stands with the church until it matures. After the church matures SIM does not
encourage independence, bt mterdependence.This question can be

understood in two different ways. It

can be seen fromthe perspective of the past where,sacountries gained

independence fromthe colonizing nations, éreign missions surrendered lands
and

holdings to the national church; and from the present wherenithe process of

indigenization, a time comes when the mission surrenders is leadership to



nationals because the national church has reached maturity. hE respondents
appear to be addressing the present situation because their answers seem

current.

9. Has any use been made of short term or wlunteer service fr om the
sending country/ies, and has that been done in the interests of sustaining
the work of the Mission, or enhancing partnership, or both?

Four felt that short term vo lunteer service was helpful in sustaining the
work of ongoing partnership. One said that this service may not necessarily
“enhance”
partnership, tut that it help s the relationship. One respondent pointed to one
area
of weakness with short term volunteers, amely the language and cultural
adjustment. Another felt that short term volunteers filled gaps in areas of
education, medical aid, and disaster relief that complemented the work of long
term missionaries. One said that there ought to be no differentiations between
long and short term workers as one is not better than the otherThe
respondents are very encouraging in their remarks about short and long term
missionaries because they feel the two complement each other. There are areas
of service that are more suited to the types of work to which volunteers from

many backgrounds are able to contribute. Their mutual support enhances the

mission’s partnership as a whole.

10. Howis the Mission’s financial i nvolve ment de te rmine d, monitoredand
controlled, and is the Mission’s policy at this level supported by the
indigenous churches and their leaders hip?



One respondent felt that the question required too extensive a reply and did
not answer. Three agreed that financial matters were carried out with mutual
consentbetween mission and the national mission or church. One respondent
was more specific when he said that sometimes the national church makes a
proposal to the mission for a specific project. This in turn is presented to the
donors or financial supporters on a mission board who accept or reject the
proposal. This not only shares responsibility butalso calls for accountability.
Finance can be a sensitive area and requires prayer and wisdomin the
implementation of policies. Along with finances, culturalunderstanding is also
a sensitive area; put themtogether and there is potential for tensiort is
obvious fromthe responses that SIM has had years of experience in this area,
and that it is not a simple matter. Throughout the years, SIM has developed
clear financial policies. One ofthe policies,as mentioned in Section Lis that
SIM does not support or raise funds for nationals. The exception is made when
a national church makes an appeal and proposal to SIM for a specific project.
SIM in turn takes this proposal to the mission board which represents donors in
the USA or Canada. The mission board decides whether the proposal is
justified or not. SIM is wise in requiring accountability from the national
church,and they do well by having a separate board look after the
responsibility of deciding about various proposals. Ifthe mission does not seek
accountability it opens itself to possible misappropriation of funds.
Partnerships can break down if financial policies are not well thought out and

maintained.



CHAPTER 6
OVERSEAS MISSIONARY FELL OWSHIP

A. Beginnings

A young man by the name of Hudson Taylor came backto England after
sixyears of missionary service in China with an even greater burden for the
interior of that great land. Taylor was convinced that a new mission was
needed,and after much prayer, in 1865, he opened a bank account under the
name "China Inland Mission" with the smallsumof10pounds (ap proximately
$40). Lessthan a yearlaterhe sailed for China with twent yfour missionaries.
The years following 1870 were some of the darkest in the history of China and
the Mission. Funds were exceptionally lowbut the number of workers
continued to grow.

Hudson Taylor, vhile stressing the need to preach widely, mged that local

churches be established and matured, church buildings be of Chinese not



foreign design,and leaders ofthe churches be Chinese Christians. In 1838,
Taylor was invited by D. L. Moody and others in the United States to come and
speak. People were moved to give towards the supportofmissionaries for
China and fourteen new missionaries departed from Toronto for China in
September 1888. Thus the CIM was internationalized.

The work made spectacularadvance in the years that follo wedparticu lady
among the many tribal peoples. There were mass turnings to Christ. However,
in 1900 the “Boxer” uprising set out to exterminate all foreigners in China in a
reign of terror during which hundreds of missionaries and Chinese Christians
were put to death. The CIM lost 58 missionaries and 2Ichildren. Afterthis
there was continued growth with the work force of CIM growing to 933.
Hudson Taylor died in 1905 after 50 years of active service for China and D.E.
Hoste was appointed mission director. Againin 1927 the political situation
was very bad. Chinese Christians were persecutedtortured and put to death,
and mission and church property was ransacked and destroyedalf the o verall
missionary community went home, never to return to China. I2spite all of this,
after praying and challenging people, by 931 there were 203 new missionaries
on the field.

At its peak in 1939 CIM had over 1,300 missionaries, and almost 200,000
Chinese and minority people had been baptized.

During the years of World War Il and those that followed missionaries had
fantastic opportunities among university students and professionals, some of
whom were high up in the government. Many missions pulled out in 1948-49,

but CIM was one which attempted to stay. But it eventually became plain that



the continued presence of the missionaries was causing suspicion and
harassment for the Chinese believers. So the momentous decision was made in
1950 that n the best interests of the Chinese church the CIM would withdraw.

The China Inland M ssion now faced the questionShould it continue to
exist? Was this to be the end, owas there something new mn God's plan? It was
either extinction or expansion. Discovering great pockets of need that included
totally unreached people groups in the countries surrounding Chinthe CIM
decided God wanted themto move forward in new faith. The mission began
again in East Asia, establishing headquarters in Singapore. Aawname,
Overseas Missionary Fellowship (OMF)was adopted in 1964and the old name
(China Inland Mission) was dropped. Asian Christians also began to be
accepted into membership during this period, and Home Councils were formed
in Japan, Korea, Singap ore, Hong Kong,Malaysia,the PhilippinesTaiwan and
Indonesia. Today,15% of OMF's membership comes from Asia.

In the 40 years after the Mission left China, 40 people groups of East Asia
were evangelized through the work of OMF and presently OMF missionaries
are giving their energies towards building a strong church in 16 countries of

East Asial31

B. A History ofPartnership Develo pment

Forthe past 132years OMF has worked with different models of
collaborative partnership in the task of evangelism, first in China and then in
east Asia. Under the leadership of Hudson Taylor,China Inland Mission

developed partnership with other missions. A one point at kast fifteen
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missions worked in association with CIM. Under this arrangement as
associates, each mission retained its separate identity and language, vorking
areas for ministry, and geographical or specific mnistry ,while working w ithin
CIM goals and strategy for the evangelization of China.

This pattern of cooperation and partnership has continued to the present.
OMF partners with various missions and works in the areas of evangelism,
church planting and theological education. One example is called the Karachi
Project, formed by the Interserve and OMF for the puiposes of evangelismand
church planting in Karachi, Pakistan. Another example is thatofthe Bangkok
Bible College, Bangkok Theological Seminary and OMF working together to
provide a higher level of education and training for Thai men and women.

OMPF partners with Asian churches. As evan gelismis camried out in areas,
or among people where no churches existed previously, there are new
opportunities for church planting and from there partnerships with these new
churches. With the growing number of new churches planted, associations of
churches are being formed. Such associations have been formed in Japan,
Thailand and the Philippines.

OMF partners with Asian and Western organizations for specific projects,
the partnerships being international and cross-cultural in their composition. A
good example is the Asian Cross-Cultural Trainin g Institute in Sin gapore
(ACTI). Founded originally by OMF, the institute was then reconstituted to
seven other Western and Asian organizations to form ACTIL. The purpose of
ACTI is to train Asian and some Western missionary appointees for cross-
cultural service. Thus,by joining together in this way, the needs and
experiences of the East and the West are blended together to more effectively

train leaders for cross-cultural living and ministry.



In 1965, Asians were accepted as full members with OMF. This was a
major step forward, as Asian colleagues worked shoulder to shoulder in
evangelism and church planting with the western mission agency. OMF
established a new partnership in Hong Kong in 1992. hiree organizations --
Overseas Missionary Fellowship, Far East Broadcasting Company Ltd,and
Christian Communication International,signed a pledge of partnership, to work
together in a new model of integrated ministry in Chinese.

The three organizations had,in the last decade,dready worked in formally
together in the ministry to the Chinese through radio,iterature and church
related ministries. In 1992, the three agencies saw the need to work more
effectively together and to enhance the task. Thereforeafter careful and
prayerful discussions, the three organizations pledged themselves to work in
partnership in strategic planning, stewardship of resources and research, radio
literature and other church-related ministries. Partnership agreement required
change by those involved - changes in attitudes and changes in relationships. It
is believed that people do not fear change,only loss. Fue partnership,
however,does not take away but adds strength to the member partners. The
pledge of partnership flows from the common goal to glorify God by the urgent
evangelization of Chinese millions and demonstrate the unity which Christ
prayed for in John 17:23. This is a model which God can use for His glory and

for the edification of his people.132

C. Mission Organization Information

Note: Respondents were asked for personal and organizational information
in Section I of the questionnaire (see Appendix 2). RBrsonal information is not
included in the thesis and complete responses to this section can be found in
Appendix 8. OMFis an inter-denominational and international mission agency
and its approach to world mission is biblically based.(see Appendices 6 and 7).
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It is tradtional in its foundation and yet is open to changes and challen ges.
OMF’s goal is to indigenize churches in the mission field and, at the same
time, remain in a partnership relationship with them.

1. Year Organized:

In 1865 as China Inland Mission CIM), now known as Overseas
Missionary Fellowship (OMF).
2. Ministries inwlvedin:

Pioneer evangelism, church planting.church mobilization for outreach,
discipleship - Bible teaching and training national leaders, student ministry on
campus, holistic ministries to the urban poor, and medical help.

3. Approxi mate number of missionaries presently involved in: The five

respondents varied greatly in their answers:

a ) OMFinCanada b) Other nations
Respondent # 1 25 1 000
Respondent # 2 14 9 00
Respondent # 3 125 1 300
Respondent # 4 109 1 000
Respondent # 5 15 9 50

4. Countries ministeredin: Cambodia, Hong Kong, Macau, hdonesia,
Japan, Korea, Malysia, Philippines, Singapore, Taiwan, Thailand, Canada,
Germany, India, Indonesia, Malaysia, Mekon g, Mingolia, Netherlands,

Southern Africa, Switzerland, U.S.A.

D. Suppor t Infor mati on

Note: Respondents were asked forsupport information n Section Iofthe
questionnaire (see Appendix2). Complete responses to this section can be
found in Appendix8.



1. Howis supportraisedfor Canadian missionaries?

Missionaries live basically by faith in the Lord’s providence through the
free will offerings of churches, friends, and family. “We follow a policy ofno
solicitation” (Respondent # 1). Needs are shared only ifasked. Churches are

periodically informed of the needs and there are financial reports available.

2. Howis supportraisedfor national missionaries? (Other countries)

OMF does not raise funds for nationals. Subsidies maybe be given if the
country has a lower standard of living such as in the Philippines or Indonesia.
Special projects are supported through the respective national organizations.
Nationals have to raise support within their own countries the same as Canadian
missionaries. “Since we are an international fellowship, we do have a financial
systemthat seeks to help one another as neededWe also have projects for

support of national workers.”(Respondent # 5)

3. Howdifficult is raising suppor tfor newCanadian missionaries?
Most felt that it can be a challenge, but that it varies fromind ividual to

individual.

4. How difficult is raising supportfor national missionaries?

OMF does not get mvolved in raising support for nationals.

5. Does OMF suppor tindividual nationals?

No, the responsibility is left to the national organization. There are “field



funds” in other countries that OMF provides for special projectsnal in the
process they may employ non-OMF workers for the same. When the worker
comes froma low income country such as Indonesia, M F International
contributes to the worker’s total support figure. Wen the worker comes froma

higher income country €g. Canada,Japan)then they end up subsidizing others.

This is known as the pooled system.” (Respondent # 3).

E. Summary and Analysis of Six Individual Responses

Note: OMF is referred to as the “mission” the church/es in the countries
being served is/are referred to as the ffational church/es” and their leaders as
“nationals”, and the place ofmission i referred to as the “field”.

Ofthe sixrequests made to OMF personnel, five responded to the
questionnaire by email and one offered additional information by telephone.
The following is a summary and analysis of OMF responses to Section Il ofthe
questionnaire §ee Appendix2). Complete responses can be found n Appendix

8.
1. Howdidthe Mission begin, and how has it developedgeographically ?

Al five responded with a briefaccount of the beginnings ofthe mission.
One

offered names of the countries where the mission had expanded geographically.

The respondents knew their history and seemed to be proud of their
involvement in the mission.
2. In the growth of the Mission andits work, how did it begin to sense the

need to move from being a “foreign” mission, to being a partner in sharing
the reconciling message of the Gospel with no "foreign' strings attached?



Five stated fromthe outset said that the mission does not approach its task
as
a “foreign” mission. The goal has been and will continue to be to indigenize
the
church. They emphaswzed the original strategy offounder Hudson Taylor who
interacted with the Chinese, ot as a Westemer butas Chinese. His cultural
sensitivity was carried through by all missionaries. here was consensus in the
responses that OMF never considered itself a “foreigniission, but alway s
sought to maintain interdependent relationships. Founder Hudson Taylor’s
approach to mission was unique in the sense that he identified with the Chinese
on an everyday level. Though an Englishman, Taylor dressed as the Chinese,
ate their food, and lived like them. In his identity he portray ed the message that
his goal was not to make English churches or to propagate his denomination.
OMF missionaries have followed his example in principle. As one respondent
said, OMF works “along side” nationals rather than take the lead. The word
foreign is not to be understood as being synonymous with paternalism.
Cultural distinctions are healthy in partnership relationships ofr ifthe whole is
formed out of differences, then it represents the true body of Christ (16r12:
12).
3. Howwouldyou describe any observable prejudices on the part of
Mission leadership ( against cultural compromise) or indigenous
Christians (against paternalism), and any means used to overcome
them.

Four respondents in one form or the otheragreed to being biased in favour

of their own culture. One mentioned the danger of syncretism when new



believers are tempted to slip back into their old belief system, sch as animism
or Buddhism. Another referred to a massacre (boxer uprising) of foreigners in
1900 during the opiumtrade, when the Chinese associated anything Western
with the illicitness of opium addiction. Three spoke o fthe human tendency to
react to situations fromtheir cultural perspective. One respondent called for a
change of attitude in what he termed “Biblical thinking”, seeking unity in
cultural differences. Another said he had never noted anyptejudices” in his
teaching profession. The respondents have mostly served in the field during a
span of time when paternalism was greatly on the decline.It seems that any
observed prejudices were attributed to the natural human tendency to judge
situations fromone’s cultural or religious perspective. This type of thinking
will always be present to some degree. People normally use standards that are
akin to their own life’s situation. It appears that the idea of paternalism did not
seemto be an issue at all. OMF is careful about the danger of syncretism, and
it is therefore OMF’s practice that basic biblical teaching are firm and
uncompromising. When strong biblical foundations are laid it lessens the
chances of cultural compromise in the process of indigenization. As essential
as the alphabet is to language and numbers are to mathematics, so basic Bible
doctrine is essential for steadfastness and continuance in the Christian faith.
The process of indigenization took a long time as people did not often have
exposure to other cultures. Today, wth the prevalence of mass media, there is
much more cultural awareness.

4. Has the Mission had a clear Mission Statement from its ince ption, or
has such a Statement been developed in more recent times ?



Al five responded that there has been a clear mission statement from its
inception. Four stated that there were changeand updates in newer statements.
One commented that any chan ges were to meet the needs of the emerging
church in various countries.The answers ind icate that respondents were
knowledgeable about their mission statement. They were also in agreement that
its content needed to be revised and made applicable according to the needs of
the field.

5. Does the Mission’s current Mission Statement (or its equivalent) give a
specific place to the idea of indigenization and partnership within that
framework?

Everyrespondent gave an affirmative response to this questiodwo of
them quoted part of their Vision Statement which reads, Through God’s grace
we aimto see an indigenous biblical church movement in each people group of
East Asia, evangelizing their own people and reaching out in mission to other
peoples” (Respondents # land #4) Anothermentioned that one of ther Core
Principles calls for partnership. These answers indicate that OMF is keeping
their mission statement current in relationship to changing needs in mission.
The concept of interdependence has been an evolution of mission strategy from
that of independence.

6. Does the Mission have acommon policy for dewloping partnershipwith
indigenous leadership, or does that policy vary from place toplace?

Everyone offered brief answers but they allagreed that developing

partnership and training indigenous church leadership was a part of the mission



policy. The policy was to be used in principle according to the context of each
church setting. One respondent said that individual field leadership teams
develop their own strategies, eting an example of OM F’s partnership with the
Association of Bible Church of Philippines (ABCOP). OMF has a common
policy of general guidelines for partnership, however policy varies in
application. A fewyears back, partnership was in the developing stages and a
general mission statement was acceptable.Presently, pattnership is considered
a mission strategy and as a result, mssion statements need to be updated and
be flexible.
7. In particular, howis partnership developed in the areas of :

a. Evangelism; b. Church Planting; and c.D iscipleship?

Only two spoke specifically about evangelism, in one case mentioning that
evangelismwas carried out in mixed teams of missionaries and nationals with
nationals taking the lead whenever possible. The other respondent stated that
local churches plan their outreach which might include one on onefriend ship,
mercy ministry and holistic work being used as evangelistic tools Four spoke
of church planting as people reaching out to people and working together to
achieve their goals. They seek to train church leaders fromthe outset and
encourage themto take over leadership responsibilities. Three responses spoke
of working with other mission organizations for the discipling of new
Christians. Bible schools, literature services, Bible translation, lay and pastoral
training were also mentioned as part of discipleship. Fromthese responses,ti
is clear that the OMF respondents

understood evangelism, durch planting, and discipleship not as distinct and



separate ministries, but parts of a whole. In addtion to these three,the
respondents mentioned other humanitarian ministries which complement and
enhance mission and make it holistic. OMF intentionally works to keepa cycle
of ministry going - that of pioneer evangelism, church planting or building, and
simultaneous discipleship. OMF goes to a field ofneed by invitation and
begins to meet the basic needs. Whether it be disaster relief, medical
assistance, or poverty alleviationthese basic human needs are met. In the
process of these humanitarian acts the gospel of Jesus Christ is evidenPeople
are more willing to hear the gospel especially as they see the compassion and
generosity of Christian missionariesfhus evangelism results in people being
added to the church. As aresult, churches are planted and discipleship is
carried out, and the cycle continues.

8. Is itpartofthe Mission’s current policy to work towards the surrender
of leadership to indigenous persons, o r the establishment of a g enuine,
and mutually desirable ongoing partnership?

All five agreed that surrenderofleadership and ongoing partnership was a
vital part of the mission strategy. Wo said that wisdomwas required in the
transition because some churches may not be ready for independent ministry.
One respondent felt that such transitions should not to be dictated by policies,
but should be guided by GodThese answers were similar to the responses of
SIM respondents.All the respondents seem comfortable with the idea of
surrender to national leadership as soon as possible. ikt desire d oes not mean
that OMF wishes to wash its hands of any responsibilities, but that it

encourages the national church to become autonomous”This is not always



easy but it is the only way to go in order to develop a functional and strong
national church’” (Respondent #4) Once a newchurch reaches maturity, the

partnership can become even more meaningful and further mission is

mevitable.

9. Has any use been made of short term or wlunteer service fr om the
sending country/ies, and has that been done in the interests of sustaining
the work of the Mission, or enhancing partnership, or both?

Fouragreed thatshorttermvolunteerservice was help fullwo respondents
pointed out that these volunteers seldom work directly with nationals due to the
language barrier and most often are working alongside OMF missionaries One
area where they were filling a “felt need” was in the teaching of English. One
person felt that this was a weak area for OMF that past strategies have not
always worked well, and another was of the opinion that short term ministry
was usually done for the benefit of the short termer. He felt that sustaining the
mission work was only possible through long term missionaries.

10. Howis the Mission’s financial i nvolve ment de te rmi ne d, monitoredand
controlled, and is the Mission’s policy at this level supported by the
indigenous churches and their leadership?

There was consensus among the answers to this questioi\ll believe that
financial matters have to be dealt with individually, each church has to be
responsible for its budget with the exception of special projects. &Rising
support for missionaries is not always easy. The pooled system does not

always meet its quota. One respondent said the mission seeks for

decentralization rather than centralized control of finances. He impression was



that everything is done to encourage the national churches to be financially
independent and self-supporting - even if it means that the indigenous church
grows more slowly. Anotherrespondent brought out an inportant point in that
the national church usually appreciates a mission dependent on God to supply
its needs and quoted Hudson Taylor, “Gods’ work done in God’s way will
never lack God’s supply.”(Respondent #5)

OMF and SIM are similar in their policies regarding financial matters.
OMF does not take responsibility for raising funds for national churches or
pastors for the main reason that this might create dependency. As a person who
grew up in a poor nation (India) and was raised in a middle class family, the
writer sees things differently. For example, the average wage of pastor in India
is about $2000 (Canadian) a year. The average wage of a missionary is often a
minimum of'$ 30,000 a year, which is fifteen times as much. When the national
pastor learns of the disparity he may understand that the difference is due to a
higher standard of living. However, he begins to realize the work done by the
missionary and the national is often the same, and he is also given the
impression that there is a lot of spare change in the Western world. Sometimes
the policies of no financial support that missions establish in the fear of
dependency may send a wrong message. Generosity is a divine characteristic in
all religions and it is no exception in the Indian culture. When missions
claiming to be Christian are frugal, and unwilling to share,it can send the
wrong message. There are thousands of pastors trapped belowthe poverty line
with no hope of ever being able to adequately provide for their families. For

them, the no support policies may seemto be in conflict with the scripture



verse, “Selling their possessions and goods,they gave to anyone as he had

need” (Acts2:45).

C HAPTER 7
CANADIAN BAPTIST MINISTRIES

A. History and Areas of Ministry



The first Canadian Baptists to go overseas as missionares actually went to
India under the American Baptist Board starting with Rev. Samuel Day in
1835. In the years following, others from Ontario went to India - starting with
the Timpanys and MacLaurins. In 1845,Rev.and Mrs.R. E. Burpee fromthe
Maritimes went to work in the country of Burma, followed by others in 1865.
Because of a lack of funds,Miss Hannah Maria Norris, who was also
determined to go, went throughout the Atlantic provinces in 1870 organizing
“Women’s Missionary Aid Societies” in thirty-two Baptist churches. Before
the end of that year she sailed for Burma. In 1874, Canadian Baptists
established an independent mission effort among the Telugu people. In 1898,
after having visited Bolivia on his own, Archibald Reekie arnved in Oruro to
begin work on behalf of Canadian Baptists.

In 1911, the Canadian Baptist Foreign Mission Board (CBFM) was formed,
bringing together the work of Baptists across the country. 1970 brought a
revised constitution that determined that the Board be renamed the Canadian
Baptist Overseas Mission Board (CBOMB). In the 1980's the Board also
created a separate entity within its organization called Canadian Baptist
International Services (CBIS) forthe purpose of working in senstive areas of
the world where the word “mission” might be a problem. With the merger of
the operations of the Canadian Baptist Federation (CBF) and Canadian Baptist
International Ministries (CBIM), there was once again a name change, this time
to Canadian Baptist Ministries (CBM). CBM is a national partnership of four
regional Baptist communities representing some 1,200 congregations coast to

coast. The regional partners are the Baptist Union of Westem Canada,the



Baptist Convention of Ontario and Quebec, L’Union d’Eglises Baptistes
Francaises au Canadaand the United Baptist Convention of the Atlantic
Provinces. Following is a summary of the mission’s past and present areas of
ministry in various countries:

India: In 1867, a Canadian Baptist pioneer by the name of A.VTimpany
volunteered for foreign service in Nellore, India. Arriving in 1868, the
Timpanys and the McLaurins worked with the American Baptists and the
mission grew rapidly. An Indian pastor named Thomas Gabriel sought
assistance fromthe Baptists for his work in Coconada. Both Timpany and
McLaurin appealed to Canadian Baptists for financial help. This was one of the
first recorded cases for Baptist partnership in India. Carder writes, “Some of
the leaders in the Canadian missionary society saw in the request from India a
special leading of God.”133 During 1874 McLaurin and Gabriel “baptized 133
persons.. . the membership .. . was 219 persons’’ 134 At a conference in 1879,
it was recorded that there was a need for pastoral training. This led to the
establishment of a seminary - another example of partnership. @ 1930, a
respected leader and professor in the Kakinada seminary (whom Carder does
not name) expressed, “. . . the growing desire of the Indian leaders for a larger

share in the direction of Christian work.”135 The professor called for
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partnership between missionaries and nationals, and he said, “Missionaries have
done much forus: mwthe days have come where they should workwith us.”
136

At the missionary conference in 1932, a joint committee o fmissionaries
and nationals was formed which was called “Devolution”. The committee
functioned from 1934 until 1947. India gained her independence from Britain
in 1947 and in the same year CBM had to transfer all mission work to the
Indian Christians. Also, in that year, the second step in devolution was the
organization of a self-governing church in India. In 1968, all unfinished
business was handed over to, “. . . the new reference Committee made up of 12
missionaries appointed by the closing conference. . .. The main task of the
Mission Reference Committee became the disposaltransfer and settlement of
matter related to property.’137 However, CBOMB continued to support
missionaries in India up to 1975. “Thus, one hundred years and one day after
pioneer McLaurin first landed in Kakinada the organization of CBM in India
was terminated’138 Canadian Baptists were involved m many areas of witness
and service - lospitals, chools and seminarnes along with evangelismand

church planting.
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Today,there are two missionary couples working in India. An Indian
national is the Development Coordinator for the Sharing Way for Asia, and a
Canadian couple is involved in the ministries of encouragement on a short term
basis. It has becone difficult for Canadians to obtain visas to India.

Bolivia: Archibald B.Reekie, a student at McMaster University,sensed a
call to Bolivia and visited the country on his own in 1896. He returned to
Canada and appealed for active Canadian involvement in Bolivia. With the
approval of Canadian Baptists, Reekie returned to Bolivia in 1898 and began
teaching English in the mining town of Oruro. Soon other missionaries began
work in La Paz and Cochabamba. Canadian Baptists were eventually
responsible for bringing about land reform in Bolivia - this grew out of
agricultural ministry in Huatajata. In 1924, the Canadian Baptists promoted
self sufficiency for the Bolivian church. The intention was to transfermission
responsibilities to the Bolivian nationals and so,.“. . administrative training of
competent nationals began in local areas’139 A union ofBolivian Baptist
Churches was formed in 1936. “The Union became the employerofall
national workers and assumed all the obligation of paying, directing, and if
necessary, disciplining.’140 The financial amangement was that the venture

was to be subsidized by CBFM, it each year the subsidy would be reduced by
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5% til the union was self supportingl4l Throughoutthe early years of
ministry in Bolivia there was often violence against both missionaries and
Bolivian believers. The worst example of this took place in 1949, when eight
Bolivian believers and Canadian missionary Norman Dabbs were martyred in
Melcamaya. This eventually brought great Christian growth throughout the
country.

Today CBM s mvolved in prison children’s ministry,agricu ltural
development ministry,long term vo lunteer mmnistry, orphanage workand
church planting.

Angola: In 1954, Canadian Baptists took over the work begun by a
Scottish mission,namely, The Angola Evangelical Mission142 They offered
biblical instruction to lay workers with the intention of encouraging national
leadership. Orville Daniel, past General Secretary of CBOMB, cites this
intention in a publication, “The purpose of missionary endeavor is not only to
win converts to Christ, but establish strong churches under capable national
leaders . ..1in Angola.”143 In 1964 the Angolan Revolution forced missionaries
to leave the country. After twenty-four years the missionaries returned in 1988,

but due to civil war they were unable to stay. BM continues its partnership
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with the Evangelical Church of Angola (IEA)through pray er, mcouragement,
short term visits and some financial help.

Zaire: The civilunrest n Angola led to massive evacuations to what was
then known as the Belgian Congo. There was political unrest in Congo up until
1971, after which the country was known as Zairel44 Zaire was inneed of
relief and development. Canadian Baptists worked with the refugees,but not in
traditional “missionary” roles. Charles Harvey, (BM missionary to Zaire says,
“We did not have anything to say about major church and mission
relationships, & we did not function as a Canadian Mission with an
independent policy.”145 Daniel writes, “They would simply be persons
available for service with Christian organizations already existing in Zaire.”146
In 1973, an agreement between CBOMB and CBZO (Baptist Community of
Western Africa)was made with Canadian Baptists wotking underthe direction
of CBZO. This agreementsuited the Canadians, for it was theirintention that
African nationals be trained for independent leadership and it led to a new
concept of overseas service. Soon there were opportunities for short term
overseas service opened to Canadians.

In 1961 a young educated pastorby the name of Samuel Mugo made a plea

to the Canadian Baptists for help with further education and training for fellow
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pastors. Canadian Baptists responded by setting up a school for theological
training and sent two couples for the short termtask. Zaire has done well under
such missions. CBM was involved in a partnership with three churches. In
1999 the missionaries were forced to leave the country.

Indonesia: Rev. Frank Wells made a plea to Canadian Baptists to assist
with indigenous churches under the name of th&erapatam Protestant Church
of Indonesia(KGPI - Indonesian abbreviation.) In 1971, Dr. John Keith was
sent to Indonesia to visit the churches. The KGPI, as Keith wrote, consisted of,
“forty-eight organized congregations with approximately a thousand baptized
members. The total constituency numbers about ten thousand peo plé47
KGPI had a Bible school with twenty-five students, lmt wanted to build a
seminary for one hundred. CBOM B agreed to their plan and sent some
personnel; this was the beginning of expanded Baptist work in Indonesia. In
1973 CBM signed its second task force agreement.

Brazil: In 1971, Dr. Keith went to Brazil and reported that the churches
there were growing and that evangelism and leadership training were necessary.
In 1973 the M ssion Board decided to place, “CBOM B personnel in M ato
Grosso to work in fellowship with and under the direction of the Brazilian
Baptist Convention.’148 Two couples were sent to Brazil The primary aimfor

the Canadian Baptists was to assist;. . .competent and dedicated national

147
Ibid., 294.

148
Ibid., 314.



leaders to indigenous church consideration and growthl#9 Partnership with
the Brazilian Baptist Convention began in 1975. This convention had a
membership of about 800,000 at the time. CBM missionaries work with street
children in Brasilia, teach at the theological seminary and in outreach ministry
in the slums of Sao Paulo.

Turkey:150 CBM personnel are doing significant service ministries.

Sri Lanka: In 1980 CBM started working with the Sri [anka Baptist
Union in the areas of evangelismand discipling. There are no missionaries in
Sri Lanka at present.

China: Canadian Baptists entered into a teaching arrangement with the
Yanji Medical College in China. In 1987 the first Canadian Baptistteacher was
sent to teach English and to be a witness This is an ongoing ministry. The
present Canadian missionaries are involved in discipleship training programs.

Belgium: The first Canadian Baptist missionaries to Europe arrived in
1988 to assistthe Belgian Baptist Union. This work is built around a team of
long term missionaries and short term volunteers. At present the missionaries
are involved in church planting and outreach.

Soviet Union: Newopportunities forwitness came in 1988 and Canadian
Baptist workers were appointed to coordinate ministries with Baptists in the

Soviet Union and Eastern Europe. After the breakup of the Soviet Union CBM
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remained in the Ukraine. Baptists were involved in ministry to university
students through Inter Varsity Christian FellowshipIVCF) until 1999.

Eastern Furope: The first fulltime workers arrived in Eastern Europe in
1990. They provide leadership and coordination among various Baptist groups
in Albania and Yugoslavia.

Y ugoslavia: After the break up of Eastern Europe CBM helped with
leadership training and church planting in Croatia as well as ministries to
refugees in these areas.

Slovakia: The Slovak Baptist Association has operated for many years
without paid personnel. In V97, CBM approved a Mission Awareness Project
(MAP)to provide financial support on a decreasing basis to Slovakian
missionaries, who became self-supporting in 2000. Since then, two additional
Slovakian missionaries have been helped through MAPsgain on a decreasing
basis.

Hong Kong: Missionaries were appointed to serve in Hong Kong in 1993.
They have been assisting in evangelistic outreach in Hong Kong, in teaching
ministries and in developing networks into mainland China. In 1998 the work
moved to Sichuan province in mainland China for a three-fold ministry:to
teach at the seminary and to do training at churches; to build bridges between
China and Canada, and to be involved in practical ministries ofcaring for the
needy.

Venezuela: Ministry began there in 1993 with the establishment ofa
Chinese church in Caracas with outreach into other centers nearby. Their

ministries include evangelism, leadership training and development work.



France: In France work began as a teaching ministry at the Nogent Bible
School in Paris in 1994. The teaching ministry continues today. There is also
leadership training to provide outreach to the Muslim world of French North
Africa.

Albania: There have been full4time workers involved in church planting
and leadership training ministries since 1995.

Canada: With the merger of the Canadian Baptist Fed eration and
Canadian Baptist International Ministries in 1995 CBM now has the mandate to
do cross-cultural ministries in Canada, including ministry to Somalis in
Toronto,Indo Pakistaniministry in southern Ontario and First Nation outreach
in Winnipeg.

Latvia: CBM is involved in church growth and leadership training since
1996.

Uganda: In August 1997, with the co-appointment of missionaries by
CBM and Christian Mission Aid, the first missionaries went to Uganda. The
Canadian missionaries returned in 1999, but the ministry is ongoing.

Belarus: Spring Garden Baptist Church in Toronto is involved as partners
in a children's ministry in Belarus since 1997.

Cameroon: CBM partners with W ycliffe Bible Translators.

M ozambique: Missionaries destined for Angola were unable to enterthe
country due to civil unrest and were reassigned to teach theological education

in Mozambique in 1999.



Chile: Work in Chile is done through a partnership with Navigators, their
primary emphasis being on evangelism and discipleship with college and

university students through campus ministry.

B. Mission Org anization Information

Note: Respondents were asked forpersonal and organzational in formation
in Section I of the questionnaire (see Appendix 9). Rrsonal information is not
included in the thesis and complete responses to this section can be found in
Appendices 15and 16. CBM is Baptist by denomin ation and international in
its outreach @sseen in Baptist history ),and its ap proach to world mission is
biblically based (see Appendices 10, 11,and 12). CBM hasresponded to
countries by invitation and has taken the challenge to work with the national
church under their leadership. There have been several joint undertakings in
the last few years and at the present time.

1. Year Organized: 1874.
2. Ministries inwlvedin:

Evangelism, church planting,discipleship throughteaching and kadership
training, schooling,literature work, humanitarian worksuch as medical aid,
community development, nursing, pharmacy.

3. Approxi mate number of missionaries presently involved in:

a) Canada: Answers varied from 6 to 10

b) Other nations: Answers varied from42 to70
4. Countries / Areas ministered in:

India, Bolivia, Angola,Kenya,Zaire, Indonesia, Brazil, Turkey, Sri Lanka,
China, Belgmum, Soviet Union, Fastern Europe, Yugoslavia, Slovakia, Hong
Kong, Venezuela, France, Albania, Canada, Latvia, Uganda, Belarus,

Cameroon, Mozambique, Chile.



C. Suppor t Infor mation

Note: Respondents were asked forsupp ort information in Section Iofthe
questionnaire (see Appendix9). Complete responses to this section can be
found in Appendices 15 and 16.

1. Howis supportraisedfor Canadian missionaries?

Support comes from various sources, such as the United in Mission bud gets
of Convention churches across the country, ®men’s Missionaty Societies
(WMS), local associations, churches,and well wishers. Mw missionaries have
to raise a percentage of their support - “31% budgeted by churches, unions &
women. 20% raised by individualmissionaries (teamsupport) 10% bequests,
endowments and individual gifts.” (Respondent # p “Missionaries raise funds
directly through Team Support, funds are also raised through the budgets of
local churches, passed on to Conventions /tdons,and a portion ofthose funds

are passed on to CBM and used to fund missionary support.” (Respondent # 7).

2. Howis support raised for national missionaries? (Other countries)
This s not generally a practicehowever funds raised through Team
Support or Mission Awareness Projects (MAPS) are allocated for special

projects.

3. Howdifficult is raising supportfor newCanadian missionaries?
Support funds are not always easy to raiseThere are some applicants who

are willing to go but funds are not available. “It's always a challenge. Most



missionaries are able to raise $25,000 - $30, 000 fairly easily through their
network of churches, fiends and family, but to go beyond thatis much more
difficult.” (Respondent #7)

4. Howdifficult is raising suppor tfor national missionaries?

Charles Harvey states that, “Bringing nationals to raise funds in Canada
can create problems. Sometimes nationals establish private links with Canada
and have funds sent directly to them. This risks making a national
unaccountable to his own church . . . Foreign money nearly ruined the church,
and did destroy the ministry of some of the best trained nationals.” hlere are
exceptions where nationals are supplemented by CBM such as in the case of
India where there have been Development Coordinators since late 980's.
“Because the support levels are much lower, and because it is still somewhat of
anovelty, it is easier. But the larger the amounts needed, the more difficult

raising it becomes.”(Respondent # 7)

5. Does CBMsuppor tindividual nationals?

According to Respondent # 2 this did not happen in Africamad
Respondent
# 10 had the same opinion of the situation in Indonesia. We have nationals
who are directly employed by CBM, particularly in the development area, and
nationals who are employed by the national church, but whose support we
contribute to through the national church. In the latter casé¢he national church

sets the salary level. There is another category of nationals that are supported



through program grants, both in development and in churchelated fields.”

(Respondent #7)

D. Summary and Analysis of Sixteen Individual Responses

Note: CBM s referred to as the “mussion”, the church/es in the countries
being ministered in is/are referred to as the “national church/es” and their
leaders as “nationals”, and the place of mission is referred to as the “field”.

Ofthe twenty requests made to CBM personnel, sixteen responded to the
questionnaire -fourteen replied by email and two offered to discuss t by
telephone. The following is a summary and analysis of CBM responses to
Section Il of the questionnaire (see Appendix9). Complete responses can be
found in Appendices 15 and 16. The responses of sevepastmissionaries are

given under section a) and the responses of nineecent/present missionaries
are given under section b).

1. In the dewelopmentofmissioninyour countryof service, didCBM at
any point transfer leadership responsibilities to the nationals? If yes,
briefly describe this transition. If not, what is the present situation?

a) Allsevenmissionaries agreed that it has been CBM’s policy to transfer
mission responsibilities to nationals in each of the countries in which they have
ministered. In the originalfields ofwork,namely India and Bolivia, these
transfers were made in the 1960's. By 1970, the main thrust for the mission
was,“. .. to apply every effort toward placing authority fordecisiommaking
and responsibility for administration of the overseas churches . .. with national
leadership” (Respondent #). The main struggle was often determining how
the national churches could become financially self-supporting. From that time
on,most newmission projects have always begun, ‘.. on a partnership basis
with overseas denominations that had already established their identity and

their own administration. Serious efforts were made to avoid undermining the

autonomy of the new partners.” (Responderé# 4)



b) One of the respondents had some knowledge of past transitionas the
adjustments have been felt over an extended period of time. Al the others
spoke fromtheir own experience of only ever working under national
leadership and at the invitation of national churches and established
denominations. Even in their everyday work there is the awareness that the
goal is to pass over leadership to nationals in the areas of Bible studies,
worship, preaching and teaching. Since they are newer missionaries it seems to
give the impression that paternalismnever existed.

Cettainly,these transitions have not always been easy, especially in the
original fields of work that had begun on a more dependent model. Such
matters require wisdom and cooperation to bring closure to one phase and the

continuation of another namely, ongomng partnership.

2. During these changes, whatwere some of the major adjustments on both
sides?

A ccording to all the respondents the adjustments were majorof differing
reasons. When some of the initialchanges were made in the 1960s, CBOMB
continued to subsidize national costs on a modest and diminishing basis. Three
felt that the most difficulty came in the transfer of properties. For example, in
India the mission moved to have all properties transferred and agreed that all
proceeds fromany sales would remain in India. Problems arose when there was
no agreement among the national church leadership on what to sell in order to
maintain others, and to this day misunderstandings persistln some countries it

was difficult for the nationals to fully realize that they were in charge and



responsible for decisionmaking. Powerstruggles within lead ership were
usually resolved with the maturity of the churches.

b) Three had no knowledge of any adjustments because of theirmore
recent experience. One respondent’s ministry was i a country where there had
always been a full partnership arrangement with all national leadership. The
other respondents felt that there certainly had been adjustments for nationals
with these new responsibilities and for the missionaries in being able to work
under national decisions that they didn’t always agree with specially with
regards to areas of finance. As one person put it, “The cultural differences can
be one of the hindrances for building relationships which are very important.
Canadian missionaries have a theoretical idea of the culture, but the indigenous
nature of the nationals takes time to understand.” (Respondent #]

It is easy to appreciate the complexity of the task of transferring leadership
and responsibility in mission fields that did not start out under an
interdependent model. Certainly these matters called for much prayer, patience
and trust on both sides. For many of the more recent missionaries, this

particular type of adjustment has not been part of their experience.

3. Whatis your personal and theological under s tanding ofthe need to
change?

a) For the most part, the former missionaries gave very complete answers
to this question as most had seen some transitions and recognized need for
change. One felt that in CBOMB he found a mission with a clear

understanding of the theological and biblical nature of the church, as seen in the



“three self principles”. Others reco gnzed that there was a need to escape from
the image of mission as being “colonial’and break the pattern of crippling
dependencies. Theologically, there was a need to approximate New Testament
patterns of discipleship, an example being found in II Timothy 22, “And the
things you have heard me say in the presence of many witnesses entrust to
reliable men who will also be qualified to teach others.”

b)Several respondents did not really see any need to change and felt that
the question was not relevant. One of'these stated thatM'any missions have
pushed national leadership to a point of heresy.... We live ina very small
world where churches need to learn to be inclusive of all nationalities. . . .
Some missions have pushed the need for (nationallead ership much too fast
and often ended up in ship wreck.’(Respondent #14). Other respondents were
very affirming and seemed comfortable with the idea of change and felt that
change was the very nature of development and missionary work:‘Change is
at the heart of the missionary mandatein order to reach people with the gospel,
we must become all things to all people; this process requires constant change
and adaptations on the part of the gospel proclaimer.” (Respondent )

There was a variety in responses to this question, but the predominant
feeling was that positive changes have been made and that the mission is
seeking to work under a model of interdependence.The need to change is a
moral obligation as well as a theological one.

4. Has CBMhada clear Mission Statement fr om its inception, or has such
a Statement been developed in more recent times?



a) Nearly all of the respondents made no reference to a specific Mission
Statement, but felt that there had always been a strong sense of mission and
purpose. Two stated that mission statements in generalwere a farly recent
phenomenon. Respondent #4 stated that CBM has a current mission state ment
and quotes the mission’s purpose as given in993, “To unite, encourage and
enable Canadian Baptist Churches in their national and international endeavour
to fulfil the commission of our Lord Jesus Christ, in the power of the Holy
Spirit, proclaiming the gospel and showing the love of God to all peoples.”

b) One missionary thought that a mission statement had existed for over
one hundred years and had been adapted and modified many times and another
spoke ofhaving a mission statement since the time of his involvement in 1990.
The others made no reference to a specific document or did not know of the
existence of one. One respondent felt that it was more important to ask what
God wants us to do in a specific place of ministry than to be guided by what the
mission statement said.

The answers to this question were forthe most part inadequate and
indicated that there needed to be more awareness of CBM’s mission statement.
It would be helpful for workers to study any changes that have taken place and

the reasons for the changes.

5. Does the current Mission State ment (or its equival ent) give a specific
place to the idea of indigenization and partnership within that framework?



a) Answerstothis question were very brief with three people giving one
word answers in the affirmative. Three did not know or offered no answer and
one felt that there was a paragraph in the mission statement dealing with this.

b) One respondenthadno idea about this and others felt that
indigenization and partnership were very much a part of how CBM works, that
these two were key items in development and that even CBM financial policy
reflects this. One respondent guessed that these issues might not have a
specific place in the mission statement, but would better fit in under policy

statements.

6. Does CBMhaw a common policy for deweloping par tner ship with
indigenous leadership, or does that policy vary from place to place?

a) Allrespondents agreed that there was a common policy and thatits
application varies from place to place. “From 1970 the development of
partnership with indigenous overseas churches became the keystone of CBM
policy and strategy. Detailed policies were outlined and these were
implemented for the most part universally, but with some minor variations
stemming fromthe settings. .. Respondent #4) The mission entered into
ten year Task Force partnerships in various fields. Often the overseas partners
wanted to continue beyond this period and new agreements were undertaken to
reach nearby people groups under the name of Joint Mission Outreach.

b)Al seven agreed that there was consistent general policy but felt the
emphasis was on tailoring that to the various mission fields. “However, the

general procedure now is that the national church must develop its own



ministry vision and invite CBM to participate with themin a joint venture,
which at times may be personnel or finances or both.’{Respondent # 13)

There was great consensus among all respondents and they seemed very
comfortable with the approach of CBM. & is obvious that great importance has
been given to indigenizationand care has been taken in the development of
partnership agreements. While there is a common policyrecognition is given
to the fact that there are unique characteristics about each and every national
situation.

7. How impor tant to the work of CBM and its programs is evangelism,
discipleship and church planting? What methods have been employed
with  regards to each of these areas?

a) & b) The respondents were all strongly committed to the importance of
evangelism, church planting and discipleship, as one stated, “It is very
important to be partnered with local churches who share this mission focus. All
the work of the mission should be reviewed based on their impact on
evangelism, discipleship and church planting.” (Respondent # 11)Several
emphasized that along with these three areas, ministries of compassion and
socio-economic mpro vement were o fequal importance. Evangelism: Many
examples were given of different methods used in evangelism <crusades,youth
ministries, Bible studies, seminars, mo vies,house to house visitation, friendship
evangelismand even evangelism through agriculture and medical assistance.
One respondent commented that the responses to preaching and evangelistic
services in Kenya are “overwhelming”. In contrastgvangelismin Albania is

just in the process of development as most churches are very young. In Croatia,



humanitarian aid fromthe West has built bridges and made people much more
receptive to the Christian message.Discipleship: There were many varied
responses with regard to discipleship Some felt that there needed to be much
improvement and training for follow up ministries to new Christians (Bolivia).
Respondent #12 noted that there were numerous Bible schools in many parts of
Europe, while in Zaire discipleship is very difficult because of the large nunber
of church members in a congregation - a ratio of pastor to members of 1:700.
(Respondent# 6) ChurchPlanting: Church planting was also widely seen as
something that is happening much more in overseas mission fields than here in
North America. Forexample, in Belarus there are plans to build churches in
every town and church planting is the biggest part of CBM’s involvement in
Belgium. In Africa churchplantingis very widespread. Some areas receve
partial support for new churches from CBM through their national Unions or
Conventions.

It is obvious fromthe answers that all the respondents had been or are
currently involved in evangelism, discipleship and church planting. Others are
busy with complementary forms of ministry. One unique situation was taking
place in Rwanda. “The most important ministry at the present time is what is
called Ministry of Reconciliation The years ofrivalry between the two tribes
Hutus and Tuthsisresulted in a genocide of nearly half million Tuthsisdead.
The hatred among the people is very strong, many are bent on revenge,
emotions are high and bottled up for there are no arms for war. This is why the
church must focus on reconciliation.” (Respondent # 6). He goes on to say with

regard to evangelism, discipleship and church planting - “There has been



none.” Here the most urgent need is for pastoral training. Itis interesting to
see the various forms that ministry takes in different nations. A mique
approach to evangelism was witnessed in a church in Europe where an
evangelist was first taken to many homes just to “listen” to peopland as a
result the evangelistic preaching saw many results. Also in Europe group of
Christians found a unique way to minister. In an area where people would
come to draw drinking water, the Christians cleaned it up and constructed a
park for families to stay and enjoy - this gave themthe opportunity to show
Christ in a practical way and to also tell people how to draw “living water”.
Evangelism ought to be carried forth with the love of Christ, and the other two
goals of church planting and discipleship will naturally follow.

8. Is there a mutual, ongoing partnershipbetween the indigenous churches
and CBM, andifso,in what capacity?

a) All respondents agreed that this was the type of relationship between
CBM and national churches, but most did not expand on their answers. One
respondent pointed out that this is what CBM has been doing for the past
twenty{five years. Missionaries are in the field by invitation and working under
national leadership. b) Again,allrespondents agreed that there was
ongoing partnership in one form or the other between CBM and national
churches and many were involved in such partnerships.t was interesting to
hear that in Indonesia they prefer not to use the term partnership, but the
analogy of war. In this case, with those on the front lines are continuing to be

supplied until the mission is over. Another analogy used there was that of



“family’. “Family ties always remain, partnerships seem like working
arrangements.”(Respondent # 8)

Both the past and present missionaries have worked pretty much
exclusively under partnership arrangements and generally seem content with

that method.

9. How has short term or vol unte er ministry through CBM benefitted or
enhanced partnership relations hips ?

a) One respondent had not worked in the field since the advent of short
term volunteers. The rest of the missionaries felt that, while they do make a
contribution, he volunteers themselves, along with theirhome churches gained
the most under this type of program. Volunteers were able to bring back a
fuller understanding and lots of enthusiasmto their home churches, and in
doing so help to maintain support for the mission.

b) Allrespondents felt positive about short term volunteer service. They
commented that it was effective, good for building relationships, genuine
service,

a catalyst for the national church, ahanced partnerships,added people power
and money for construction and that volunteers came away with life changing
experiences.

W hile the past missionaries were not overly negative about short term
volunteers, they were more focused on the limitations of such a program. There

was much more enthusiasmamong the present workers most wanted to see



even more opportunities become available. Most of these seemed to have had
very positive experiences with volunteers.

10. Howis CBM’s financial inwlvement determined, monitored and
controlled, and is their policy at this level supported by the indigenous
churches and their leadership?

a) The general consensus was that the mission’s financial involvement is
determined by informed persons at different levels, both at home and abroad.
Most involvement was in the paying of missionaries and the funding of special
projects. One respondent commented that pastors are not usually supported
financially, lest it remove the ownership of the local church in the ministry of
responsible tithing. “Some of the monitoring and financial control is
determined by our own accountability needs within our Canadian context
(Revenue Canada, auditors, church constituency), but as much as possible
within those limitations, it attempts to be appropriate to the needs and abilities
of the national partner. Some of our requirements in the area of financial
controls and monitoring are not really understood by the national partner, but is
accepted by themas necessary.” (Respondent %)

b) Everyrespondentstated that CBM montored and controlled finances in
consultation with area representatives and national partners. An effort is made
to involve all the parties with “participatory evaluation” being the key to the
process. One respondent pointed out that at times the national workers would
prefer that funds be placed in a general account to be used at their discretion.

CBMresponses to this question indicate considerable flexibility with

regard to support for the national church. With SIM and OMF this policy



seems more rigid as they want to avoid dependency. It is the writer’s hope that
CBM will remain flexible and generous to the most needy missions in national
churches. To be totally rigid in financialaid may make some sense,but it is not
the total answer. Having a special benevolent fund or account to assist the
poorest will not hurt,but will bless a mission.

11. Are there any plans to minister in countries other than those with
current CBM involvement?

a) Two respondents said yes to this questionul did not name any
specifics. The rest did not know, nostly because they were no longer actively
involved in the mission. One felt that the only barrier was financial - people are
waiting to be sent and requests are waiting to be filled. Finances could dictate
any moves into new countries.

b) A gain,several did not know of any new plans, lmt most felt that it was
very likely that new requests continue to come in from indigenous churches.

CBMrespondent# 1 points out that while CBM was nvolved in seven
countries in 1970, it is now involved in more than fifty countries and people
groups. The writer hopes that CBM does not spread itself too thin to monitor
and administer an effective mission. One of the biggest challenges seems to be

trying to maintain adequate funding for missionary personnel.

12. Whatis your understanding of the term “ Partners in Mission”?
a) There were many different definitions given for this term and some
acknowledged that the term was used in different ways. The clearest definition

came from Respondent #5 who wrote, “This is the opportunity for individuals



or churches to become deeply involved with a few selected missionaries and
their work. Churches provide financial supporit,personal contact and long

range spiritual and prayer support. .. . missionaries visit these churches when
on home assignment.”

b)Atleasttwo ofthe present missionaries thoughtthat this referred to
partnership with national churches, but most seemed more certain that it was
referring to partnerships or pairings set up between local Canadian churches
and missionaries.

Considering that “Partners In Missionfias been an emphasis across
Canada for several years there was a surprising amount of maccuracy provided
in the responses. 11s the writer’s understanding thatthis programwas
supposed to foster more ownership and help raise support for individual

missionaries.

CHAPTER 8

CONCLUSIONS AND FURTHER CONSIDERATIONS



The conclusionsin this chapter are based frstly on the Biblical evidence.
As we have seen, the Old Testament gives an account of God’s invitation to
Abraham and his descendants to enter into a covenant relationship. The
invitation to the covenant was renewed with Moses through whom God
liberated His covenant people from slavery. Through individual prophets, this
invitation continued to embrace an evew idening community of people. This
unfolding covenant partnership between God and His people affirmed the value
of people being engaged with one another in a just relationship, and the
expectation that God’s chosen people would reach out to others in His name.

In the New Testament, God’s mitiative opened up new possibilities for the
establishment of covenant partnerships. The Gospels depict Jesus’ ministry as
one that formed a community of believers. He called diverse peoples to unity,
namely the Jews and Gentiles. After the Holy Spirit descended upon the
people, the spirit of community was renewed when the church enjoyed, . .
the favour of all the people”(Acts 2:47).

Relationships in the kingdomofGod are not confined to one religious
culture or practice. Christianity has the potential to embrace all the diverse
cultures and ethnicity of the world. Culturally a Jew remains a Jew,a Chinese
remains Chinese,a Canadian remains Canadian - but all are part of the body of
Christ. Just as the various partsof a human body work in unison, so should the
body of Christ seek to work together in unity and interdependence.

S econdly,furtherevidence of partnership in mission hasbeen found in the
missiological literature, certainly since the beginnings of the three mission

agencies under review. In particular,in examining the history of partnership



development since the turn of the twentieth century it is evident that partnership
and interdependence have been given more serious consideration, mst
noticeably since the mid-1970's.

Researcher Larry Keyes, n his bookThe Last Age of Missionsindicates
that since the early 1980's, the emerging mission agencies of Latin America,
Africa and Asia have experienced extensive growth. Resently,the numberof
mission agencies in the emerging countries exceed the number in the West.
According to mission researchers such as Larry Keyes,Lamy Pate, and James
Kraakevik, partnership can take a number of forms. For example,partnerships
can be established between mission agencies in the same or different countries;
mission and church partnerships with a Western mission and a national church,
or a national mission with a Western church; or partnership between two local
churches across regions, provinces,countries or continents. The word
“partners” can be used in a variety of contexthut always referring to two or
more parties joining together to achieve a common purpose. Partnership in
mission, as ex plored in this thesis meansthe joining togetherof two or more
Christian groups in a covenant relationship.The purpose of these partneships
is to evangelize unreached peoplesto establish churches, and to disciple the
church.

Thidly, special attention has been paid to the answers of the respondents
from SIM, OMF and CBM. Six issues emerged fromthe questionnaire, namely
geographic expansion; the process of indigenization; mission statements;
evangelism, church planting and discipleship; ongoing partnershipand

financial matters.

1. Geographic Expansion:



Starting with its beginningsin 1893, SIM worked in Africa. In the B80's,
the mission entered into partnership with Andes Evangelical Mission AEM)
and in the 1990's with International Christian Fellowship (ICF). As a result,
SIM’s ministry expanded into many countries in the continents of South
America and Asia. Presently SIM isalo working in Europe, in London,Pans
and Rome. OMF started its mission in inland China in 1865. Fromthere,
largely because of the opposition of the Maoist Communist Regime in China, 1
expanded to other countries in the Orient. In time, the mission extended and
worked in various countries in Australia, Europe and North America.
According to respondents from both missions,&pansion has conme asa result
of mergers and formal partnerships. Both SIM and OMF have kept in contact
with those national churches and missions. The mission related churches have
expanded beyond the confines of the initial mission establishment.

The first ndependent Canadian Baptist mission initiative began m 1874 in
India. In 1898 ,Canadian mission aries established ministries in Bolivia. In the
late 19505, work was started in Africa,and then in Europe and the
Mediterranean in the 1980's. With the merger of the Canadian Baptist
Federation and Canadian Baptist International Ministries in 1995, Canada itself
was added to the areas of ministry for Canadian Baptist Ministries (CBM).
Appendix 141lists CBM’s present areas of mmistrty. CBM has reached nto all
continents with the exception of Oceania.

A ccording to telephone conversations with CBM respondents # 1 and %
the more recent expansions of ministry have come about as responses to
requests made to CBM by churches in countries with special needs. BM also
responds in countries where there is no mission work and if there is need for

social reforms. CBM does not respond to every request, but decisions are made



by CBM staff, CBM board and national leaders.They try not to target areas
that already have large numbers of mission workers in place (eg. Bhmani).
Both of these respondents felt that there was no danger of CBM spreading itself
too thin geographically. However,there seems to have been a great number of
new areas of ministry added in a relatively short time, while we do not hear
much about ongoing ministry in some of the initial mission fields such as India
or Bolivia. We often have no information about the national churches in many
of our countries of ministry. SIM and OMF have strong evidence of their
beginnings in Africa and the Far East. This is because both organizations have
not ceased to be actively involved in the countries of their original ministries.
CBM has expanded into many other countries within recent years, but seems to
have a diminishing presence in some of its original fields. The models of
geographic expansion through church planting and church life development
which have marked the work of SIM and OMF merit careful examination by
CBM.

It is the writer’sopinion that additional or renewed mission to some of our
original sites should be considered. Consider the situation in Indiawhere
pioneer work began in the state of Andra Pradesh and then spread to Orissa, but
did not go any further. India is the second most populated country in the world
with nearly one sixth of the world’s population. He state of Madras (Chennai)
has been under Christian influence for centuries, ut there hasbeen very little
impact made there and the Christian population in this state is small. CBM
could make a difference in Madras, Kerala, Maharashtra and other Indian states.

Granted, visas are often hard to obtain,but CBM should prayerfully consider

entering India again.



2. Process of Indigenization:

Christian indigenization is a process by which the Gospelmessage is
shown to be relevant to a certain culture as mission staff and local leadership
work together to interpret it in ways that are seen to be meaningful within the
culture. Humanly speaking, indigenization doesnot naturally occur,because
people tend to model what they have been taught and what is comfortable to
them. The achievement ofindigenization which is God’s work, takes
deliberate effort, as missionaries, mission agencies and churches in partnership
co-operate in the process. OMF Respondent # 2 states that,“Indigenization has
always been a goal of OMF, but implementation practically has progressed
slowly until recent years.” CBM Respondent # 12aid, “Working with
nationals is not always easy.” Qientation in cultural awareness and sensitivity
1s important for missionaries preparing to minister abroad. All three of the
mission agencies examined now have a strong commitment to the priority of
national leadership and have sought to work in interdependent partnerships.
When it comes to sending missionaries abroad, CBM is concerned with having
the best suited people for a particular job. Respondent # 1 cites the example of
a Canadian couple whose roots were in Slovakia and who now feel called to go
there as missionaries. CBM should consider actively recruiting more such
people, as the task of cultural ad justment and indigenization is so much easier,
with such a staffing policy. Within the ethnic diversity of the Baptist family in
Canada can be found many experienced individuals who could be used in
ministry - both long and short term. This is, forthe most pait,an untapped

resource.

3. Mission Statements:



Fromthe responses to Question # 4, and noted in pages 135 and 36, it is
apparent that the new and recent CBM missionaries were rather vague about
CBM’s mission statements. CBM should require both long and short term
missionaries to be well versed with the contents and implications of all CBM
statements. Appendices 10-12 give CBM’s mission, purpose,and vision
statements. During orientation, these statements should be emphasized for their
content and their application. All candidates should have a comprehensive
understanding of CBM’s beginnings. They ought to have a good knowledge of
what CBM has done in various countries and through recent mission
developments. Adequate knowledge of mission statements and history will

give potential missionaries a new appreciation for the mission work.

4. Evangelism, Church Plantin g and Discipleship (through p artnerships with
indigenous leadership):

In addition to the valuable experience already built up in the strategies of
CBM,one of the most effective ways of makin g partnerships with indigenous
churches work in the areas of evangelism, church planting and discipleship is to
involve the local Canadian churches.In Appendix 10 (page xlii),the CBM
Mission Statement says that, “The Canadian Baptist Ministries was conceived
as a means for Canadian Baptist churches to join hands and reach out around
the world for Christ.” Some existing experiments by CBM in linking local
churches in partnership mission have been very effective,and should be
considerably extended.

CBM should considerperiodic mission pro ects to different countries. For
example, a team of five - an evangelist, tw o Bible teachers,a Christian

education director and a church planter - could be commissioned to go on a



short term mission. The purpose of the trip would be to train national kaders in
the three areas of ministry. Churches to which the team members belong
should be encouraged to raise funds for the project. CBM should give the team
a careful orientation,and commission themto a certain country. After their
return,a repott of the project should be published asa record of CBM’s w ork,
and, where appropriate, should be followed up by other team visits. Qur
Conventions and Unions have many preachers,®angelists, teachers, Christian
education directors and church planters, whose experience could be used
effectively with the support of their churches

This type of mission endeavour takes a lot of planning and admm istration,
but this is one effective way of getting local Canadian Baptist churches
involved in missions. The involvement of local church personnel not only
brings ownership to the local church,mt also generates increased mission
funding. One of the major reasons forthe funding decline is the lack of
sufficient knowledge and personal involvement of local Baptists in CBM’s
work. CBM should also consider offering more inv itations to retired pastors
and missionaries to go on short term mission projects for one or more areas of
mission - such as discipleship and / or leadership training, seeking the support
in prayer and funding of the churches of which they are a part.

Anothermission strategy that could raise awareness of CBM’s work

overseas is to consider a church to church partnership strateg¥51 World
mission cannot be achieved by mission agencies alone, but needs the assistance
of the local church. If churches continue to merely support mission agencies

with what is often diminishing financial support, the mission agencies will not
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be able to keep up with demands. The cost of mission is increasing # is
becoming very expensive to maintain full-time personnel overseas. Moreover,
many countries are not issuing long term visas to missionaries The three basic
and essential resources of people, money and prayer are to be found in local
churches. Ifthese are joined together in partnership, the potential for world
mission is beyond measure. Ifthere develops a network of churches partnering
across regions or countries, the synergy in mission might well bring revival in
this millennium.

Over the past fewyears, CBM has received many requests and proposals
fromoverseas churches and ministries. Tiey have considered and selected a
limited number to work with, roughly two out of every ten (Respondent # 7).
Through publications and other media the home churches become aware of the
new involvements. As requests forfinancial support are made, the churches
respond with a certain amount budgeted for world mission. Apart from
financial giving, some churches send volunteer missionaries on short term
projects. Along with these supportschurches also directly orindirectly supp ort
Partners In Mission - Canadian missionaries serving abroad. However, the
churches generally
do not have a personal and relational involvement in world mission. fla church
wishes to involve itself in world mission in a more personal way, it ought to
consider a church to church partnership mission strategy. Wen local churches
partner with one another cross-culturally, the Lord enriches and empowers them
beyond the limits of their separate capabilities, ad makes them an integral part

of the Great Commission. This is known as synergy in mission.



It is essential to point out that just as much as the national church may need
assistance in the form of financial resources for teaching materials,@nstruction
projects, or community outreach, the home church could learn much from
sharing their riches of the Spirit. The fact that the growth of Christianity in the
Western world has slowed down considerably may indicate it is time that
congregations who have traditionally been the sending churches be ready to be
receivers as well. A church to church partnership will be of mutual benefit to
allinvolved. WilliamD. T aylor, director of the Missions Commission of the
World Evangelical Fellowship, said, “Church to church partnerships have real
potential, but must be entered in with wisdom, humility and a teachable spirit.”
152

In this type of mission, people of a local church can experience a hands on
involvement with world mission in a personal way. Traditionally, the church
supports a mission organization and the results are seen in annual reports,
statistics,pictures in publications or visual aids and fromthe testimonies of
missionaries. As aresult,the local church does nothave a personalor
relational contact with the mission field. Church to church partnerships would
help local churches experience a relationship that they would otherwise not
have the opportunity to develop.

Church to church partnership has some significant characteristics. Firstly,
is reciprocal in nature. The two churches, while standing for the same purpose,
are not identical in their structure - in fact they may be very different. They

have varying strengths and weaknesses. Wen they cone together in
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partnership, they complement one another.Spiritual gifts such as hospitality,
healing, leadership and administrative skills are shared between the churches.
Secondly, the relationship is intimate - cultural barriers are broken down.
People see, understand and get to know Christians from another culture.
Thirdly, partnership is likely to continue, in the longer term. Spiritual growth
and maturity are best achieved when there are ongoing relationships among
Christians. Fourthly, partnership is practical. Churches come together to meet
one another’s needs. Churches with more financial resources can share in
providing some physical and basic necessities while the national believers and
the national church have much to teach their partners through the sharing of
their faith, prayer and Christian zeal. Lastly, partnership is spiritual. Spiritual
unity is strength in God’s kingdom. Jesus prayed, “. . thatall of themmay be
one, Father,just as you are inme and [ amin you.May they also be n us so
that the world will believe that you have sent me.” (John 17:21) It was his
prayer that the spiritual unity of God’s people would be evidence that salvation
and reconciliation are possible through Jesus Christ.

This type ofmission strategy is not widely practiced by CBM, bt
according to CBM respondent #12, a church in Nova Scotia is presently
exploring the possibility of a partnership agreement with a church in Eastern
Europe. Partnership with a mission agency can provide a link between the local
church to partner with a national church in this new type of mission strategy.
The interest in more personal church to church partnerships seems to be a
growing trend. Heather Steeves, former directorofCanadian Baptist

Volunteers, made these comments,



“This is confirmed in a recentstudy by John Engle, glled 4 Clouded
Vision. Engle sees the role of the local church in the future of mission as
moving along  acontinuum. At one end of the continuum are churches that
have traditionally been ‘passive’, defined by Engle as sending funds and
praying. In the middle of the continuum are the churches which have been
‘reactive’, sending people to respond to mission needs identified by others.
He sees the wave ofthe future as  churches moving to ownership and
participation in the management of mission as creative initiatives spring up
through the local church.153

Steeves speaks of two churchesgne in British Columbia and one in
Alberta, which developed partnerships with churches in Guatemala and El
Salvador respectively. Both arose out of personal connections from within their
congregations - a short term mission trip and a refugee family. CBM and
Canadian Baptist Volunteers became the facilitating agencies. e church’s
involvement consisted of sending volunteer teams to the national church once
or twice a year where they would fund and help carry out a special projectThe
other church took part in imited people-exchanges and funding. Many benefits
were experienced by all parties involved. The sending churches found new
energy,excitement, and renewed evangelismas people were drawn to themas
churches that have an international focus and a servant’s heart.

The experiences of these churches are good examples ofwhat can be
realized through church to church partnerships. There are many exciting
possibilities for new mission initiatives and strategic relationships that will
allow us to accomplish together what we could not do alone. According to

CBM respondent # 7's telephone conversation,meffective way to forma

church to church partnership would be to work in conjunction with CBM. The

153
Heather Steeves, “C ape Diem. Seize the Day!” The Enterprise (Febmuary/March 1997). 12.



mission would become the facilitator and guide in areas in which the local
church does not have experience and working with a facilitating agency would
maximize the probability of success. Present findings lead to the possibility of
developing new roles and responsibilities in this area for CBM.

CBM, as the facilitating mission agency, could help select a sutable
national church to enter into partnership with the local church. Hey could
correspond with the national church about partnership terms and policies, and
help the home church with some basic knowledge of mission strategies CBM
could facilitate translation of correspondence between churches, offer legal
advice, and provide tools and resources for effective partnerships. They could
also be instrumental in the planning and implementation of projects between
the churches - poviding knowled ge ofpresent and future needs. CBM’s
extensive knowledge and experience in world mission will be invaluable to
churches.

The following is a sample pledge of potential partnership relating to the
writer’s ministry situation:

Pledge of Partner ship

Our Lord commissioned His disciples to “go and make disciples of all
nations” (Matthew 28:19). It is therefore our obligation to obey His words and
command in our lives.

In 1874,in response to the challenge of unreached peoples in the state of
Andhra Pradesh, India, the Canadian Foreign Mission Board/Canadian Baptist
Ministries was born.

In 1828,in response to localneeds,the Head of St. Margaret’s Bay United
Baptist Pastorate was formed.

In 1995, in response to the needs of believers in Chro mpet, Madras,India,
the Chrompet Christian Church was formed.

Now,in 2001, a new opportunity of mission work in South India is open
before us. We have presently been given several opportunities around the
world,and otherdoorsare being opened. This calls us to effective stew ardsh ip
of our funds and resources. We are assured that a new era has come for us to

examine our motives,ourcapabilities, and our limitations with which we will
serve as a representative mission for evangelization of the world.



To this end we make allegiance to work as partnersin mission in the areas
of :
A. Evangelism
B. Church Planting
C. Discipleship
We, the undemsigned, as representatives of our respective organizations,on
this the fourth day of September, two thousand and ondyereby wholeheartedly
endorse and pledge our partnership in mission.

Chronpet Christian Church

5. Ongoing Partnership:

CBM'’s trend over the years has been to hand o ver mission responsiblities
to national churches and missions, and to maintain periodic contact with them.
However,partnership should continue even afterthe handin g o ver of le ade ship
to nationals. According to respondent #, CBM has had an ““ uninterrup ted
presence” in countries in which the mission has worked. CBM has continental
representatives for Canada, Latin America, Asia, Africa, Europe /

Mediterranean. While these are representative of CBM, hey are not always
known personally to CBM local churches.Many Canadian churches are not
aware of who their contacts are in foreign countries. With recent mergers and
staff changes,very few have an adequate knowled ge of CBM” s activities and
representatives abroad. CBM should consider ongoing relationships with
nationals by maintaining more than a representative partnership. They should
seriously consider maintaining CBM+elated churches overseas. (B M-related
churches would refer to those churches founded by CBM and having an

ongoing working relationshipand associated churches would referto those



churches founded by CBM-related churches and having a formal agreement
with CBM although not founded by them. According to the respondents from
SIM and OMF, these missions have remained n contact with the national
churches. The missionaries are not parents but partners and they work
alongside the nationals. According to SIM’s respondent # 4,
“SIM’s policy is to turn leadership of the church ministries to national
leadership at the earliest possible time. ... A mission organization will
do well  to allow the church to go through its maturing process while seeking
to build trust relationships with the church leadership. In time it may be
possible to establish meaningful and appropriate partnerships with the
church.. .. SIM has preferred to establish interde pendent relation ships with
its related churches. In this relationship both the church and the mission
maintain their identity and carry out their calling in ministry. In this
kind of relationship, the church and mission can assist each otherto
facilitate the gospel ministry.”

S IM maintains an ongoing p artnership with ther “missionrelated”
churches. SIM reportsa total of about fifteen hundred missionaries and OM F
has about one thousand. The reason the numbers are so high is that both
missions acknowledge national workers as part of their team. The inclusion of
national missionaries removes the “foreign” entity and recognizes different
missionaries in one body working for one common mission. Some important
questions to be considered - Are there presently CBM related churches in
India, Bolivia, Kenya or any of the countries in which CBM has been involved?
Has CBM made a lasting impact as a result of ongomn g partnerships? Can
CBM show statistical growth in these countries? Wat will be future ofthe
present partnerships?According to telephone conversations with CBM
respondent #7, CBM doesnot getinvolved in crediting national statistics to
itself. Since CBM doesnot have CBM-related churches, there are no CBM
nationals. He said, “We try not to quantify mission woik.” Apparentlyat one

time, statistics were kept on conversions,but they lost track and stopped

keeping records after the one hundred thousand conversion mark. It is quite a



task to keep up with statistics of conversions and baptisms in all the different
countries, as our national conventions and unions do.

A statistician should be appointed to keep records of “CBM-related
churches” jthat is, churches that have risen as a result of CBM mission work. 1
a national church reproduces new churches they should be recorded as
“associated churches”. Each national church fromeach country could
correspond with CBM’s statistician to maintain a yearly report of growth in
various countries. As a point of interest, CBM could include these statistics in
the annual convention handbooks. This record would only show the names of
churches, their location and number in membership. This record would bring
awareness of what CBM is doing overseas. his kind of reporting would
provide a challenge for growth in Canadian churches and also offer choices for
church to church partnerships as discussed earlier. CB M should consider
pastors and mission workers from CBM related churches as CBM missionaries

also. In fact, the nationals should be our “Partners In Mission™.

6. Financial M atters:

According to CBM respondent # 1,some years ago the Baptist
Conventions and Unions used to give a larger percentage of their budgets to
missions (80%),but today the giving has dropped tremendously (35%)His
reason is that conventions are spending more funds on ministry projects at
home, within theirown regions. Respondent #/ said that generally Canadian
believers are giving less to mission,only 2 -3 % of their earnings. The
tendency is to spend more within the local church,de pethapsto increased

pastors’ salaries and large building projects. He also stated that funds must



make their way to CBM through the church level, then through the convention
or union,and then to CBM. Perhaps this policy should undergo some changes.
According to the report of CBM treasurer Douglas Gibb, in his financial
report for 1998, the total expenditure for the year was $,261365. Expenditure
for missionary support in the same year was 39.6 percent of the budget,
accounting for $2,875,500154 The same issue showsa count offorty-five
missionaries including continental representatives. This averages $63.900 per
missionary family per year. Statistics for the year 1999 were much the same,
but were only given in percentages and not in actual dollar values. ®IF
respondent # 6 states that their missionaries do not live above the standard of
the nationals and receive the same salary. According to SIM respondent # 4,
missionaries’ salaries can be an issue of debate. While it is important that
missionary families maintain a healthy standard of living, is it fair to earn a
wage at sometimes fifteen times greater than the average national? Certain
countries have higher costs of living such as in Europe and Brazil, but in the
majority of countries the average wages are considerably lower.According the
SIM respondent # 4 a SIM missionary averages approximately six to seven
times the wage of a national in India, where a national pastor makes an average
of $2000 a year. Perhaps CBM should consider lowering the missionaries’
salaries while they are working abroad depending on the wage of a national
worker in their respective country. For example ,CBM missionary families
could be given salaries of no more than ten times a national worker’s salary
(which is higher than OMF and SIM standards). CBM experienced an
operating loss, or shortfall between revenue and expenditures, for both 1998

and 1999. This amount had to be covered by transfers from reserve funds in the
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amount of $124,722155 in 1998and$122,479156 in 1999. By combining the
suggestions in sections four, five and six, CBM could see an increase in
mission giving and a change in stewardship. The Sharing Way and Canadian
Baptist Volunteers, as expressions of partnership in CBM’s ministry, have both
enriched its work,but have also demanded a significant portion of financial
support fromits constituent bodies.

Canadian Baptist Ministries has had a rich history of mission work. Its
approach has been one of demonstrating God’s love and concern for unreached
peoples. A mission organization does not stand by itself there are churches
and individuals behind it. No one can reach the world for Christ on their own,
it will take every Christian, every church and every mission to take the gospel
to the ends of the earth. It is believed thata draft horse can haul four tons of
weight and amazingly two draft horses harnessed together can haul not eight,
but twenty-one tons of weight. This is the kind of synergy that is possible in
mission if we as Canadian Baptists accept the challenge to form international
partnerships at every level and across every boundary. May we all be open to
the exciting opportunities that God will put before us as we truly seek His

leading.
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APPENDIX 1

LETTER TO RES PONDENTS

Dear Co-labourer in Christ,

I amthe pastor of two Baptist churches in Nova Scotia and am pursuing a
Doctor of Ministry degree from Acadia Divinity College in Wolfville, N.S..

My thesis deals with partnership in mission. The Great Commission of our
Lord cannot be fulfilled by one nation or people. It requires a co-ordinated
effort by every Christian, church, denominationmission and nation forthe
single task of world evangelism.

A's part of my dissertation requirement I need answers to pertinent
questions -this is where Ineed yourhelp. [ lave sentquestionnaires to six
representatives fromeach of two reputable mission organizations in Canada,
namely SIM and OMF, to help me with information related to partnership in
mission. [ have also sent out a similar questionnaire to sixteen CBM
missionaries. Please fillout SectionI and answer Section IIto the best of your
knowledge and experience. Your input and response is very important as it will
greatly enhance my project. I would appreciate your reply to me by return
email. ForthisI will be truly grateful If youhave any questions plase do not
hesitate to write to me.  Sincerely in Christ,

Rev. Shant M anuel

APPENDIX 2



Qestionnaire SIM/ OMF

Section I

A. Personal Information:
1. Name:
2. Title:
3. Location:
4. Years with SIM/ OMF:
5. Countries ministered mn:

B. Mission Organization Information:
1. YearOrganized:
2. Ministries involved in:
3. Approximate numberofmissionaries presently mvolved in:
a) SIM / OMF Canada:
b) Other nations:
4. Countries ministered in:

C. Suppor t Infor mation:
1. Howis support raised for Canadian missionaries?
2. Howis support raised fornationalmissionaries? (Other countries)
3. How difficult s mising supp ort fornew Canadian missionaries ?
4. Howdfifficult is raising supp ort fornational mission aries ?
5. Does SIM / OMF support ndividual nationals?

Section II
1. Howdidthe Missionbegin, and how has t developed geographically ?

2. In the growth ofthe Mission and its work,bw did it begin to sense the
need to move frombeing a “foreign” mission, to being a partner in
sharing the reconciling message of the Gospel with no "foreign"
strings attached?

3. How would you describe any observable prejudices on the part of Mission
leadership ( against cultural compromise) or indigenous Christians
(against paternalism), and any means used to overcome them.

4. Hasthe Mission had a clear Mission Statement from its inception, or has
such a Statement been developed in more recent times?

5. Does the Mission’s current Mission Statement (or its equivalent) give a
specific place to the idea of indigenization and partnership within that
framework ?



6. Does the Mission have a common policy for developing partnership with
indigenous leadership, or does that policy vary fromplace to place

7. In particular, how is partnership developed in the areas of":
a. Evangelism; b.Church Planting;and c.Discipleship?

8. Is it part ofthe Mission’s current policy to work towards the surrender of
leadership to indigenous persons, or the establishment of a genuinand
mutually desirable ongoing partnership?
9. Hasanyuse been made of short termor volunteer service fromthe sending
country/ies,and has that been done in the interests of sustaining the work
of the Mission, or enhancing partnership, or both?
10. Howis the Mission’s financial involvement determined, monitored and

controlled, and is the Mission’s policy at this level supported by the
indigenous churches and their leadership?

A PPENDIX 3

SIM MISSION STATEMENT

The purpose of SIM is to glorify God by planting strengthening, and
partnering with churches around the world as we:Ev an gelize the unreached;
Minister to human need; Disciple believers into churches;Equip churches to

fulfill Christ's Commission.



APPENDIX 4
S IM TEN CORE VALUES

We desire to glorify God by being:

1. Committed to Biblical Truth- We are committed to biblical truth and
joyfully affirm historic, evangelical Chnstianity. We are committed to
declaring to the nations the good news of new life in Jesus Christ.

2. Dependent on God - By faith we are dependent on God for the provision of

all our needs. We also recognize that God has given us the responsibility
to work with diligence, integrity and accountability in cultivating and
using the resources He has given us.

3. People of Prayer- We believe that prayer is foundational in ourlife and
ministry. “ By Prayer” we praise God seek His direction, request
resources, and call upon the Holy Spirt to empower our ministries.

4. Mission Focused- We are deeply committed to the urgent and unfinished

task of evangelism and nurturing young churches. W desire to
stimulate missionary vision among churches both in our home
countries and in our countries of ministry.



5. Church Centered - we are committed to being a mission that begins,
nurtures,and equips churches. We desire to work m aloving, trusting,
interdependent relationship with SIM - related churches.

6. Concerned about Human Needs - We recognize that the ultimate human
need is to know God. People without Christ have no home in this world
or the next. We alo believe that God has called us to serve with Christian
compassion in this fallen world by alleviating suffering, helping
people develop, and impacting society.

7. A Christlike Family - we desire to be a family dedicated to becomin g like
Christ in sacrifice, compassion,holiness and obedience to the Father.
We want to encourage the SIM family to be people who continually
develop and exercise their Godgiven abilities in a spirt of servanthood.
8. A Sharing Community - As a religious order, we desire to be a loving and
caring community that believes in the worth and giftedness of each
member. Because of this, we are committed to participative leadership
style and to the shared use and responsibility of financial resources.

9. International - We are intentionally international because we believe this

best expresses the nature of the body of Christ in the world. We believe
we will be more effective as we incorporate the riches of cultural
diversity in our membership.

10. Inter deno minational - We desire to refect the biblical unity of the body
of Christ. We value the fact that we are made up of Bible-believing
people from many denominations seeking to work together in unityl

1
“SIM 10 Core Values” (Nov 17" 2000): available from hhtp:/www.sim.
org/international/corehtml; Internet: accessed 30 D ecember 2000.



A PPENDIX 5
RESPONSES FROM SIX SIM MISSIONA RIES
Section: I
A. Respondent# 1
B. Mission Organization Information:
1. Year Organized: 1893
2. Name 3 primary missions (Evangelism, Discip keship,etc.)
a. Evangelism, b. Discipleship,c. Ministering to human need, d.Partnering
with churches in missions
3. Approx. number of missionaries presently mvolvedin:
SIM in Canada: 340

Othernations: 2000+
4. Countries ministered in: 45

C. Support Information:
1. Each missionary isresponsible to raise their ow n support through their
network of churches, friends and family. SIM will assist where it can but does

not promise support for individuals.

2. SIM has not supported national missionarees financially on a regularbasis.
This may change in the future.

3. Average
4. None

5. No
Section II:

1. This would be best answered fromone of our pieces of literature which Ican
send you.

2.Iamnot able to answer this question as I have not served o verseas.
3. Probably a justified reaction. We feelthe same way about American cu lture
influencing Canada. Probably stronger outside the church than inside where the

love of Christ covers a multitude of sins be they cultural or relational.

b. My guess is that missionaries are more inclined to accommodate today than
20 -30 years ago.

4. Since Ijoined SIM in 1975 we have had a clearmission statement. [amnot
sure of what was spelled out before that.



5. Yes. "We see all churches that relate to SIM empowered to fulfill their
missionary potential with SIM as a catalyst, assisting them throu gh creative,
interdependent relationships."( From SIM's Vision Statement)

6. (General guidelines are provided in the SIM man ual) (Specifics are worked
out by each field)

7. (You should get a copy ofour SIM Manualand read Section 6 The Church.
I can arrange to have a copy sent to you.)

8. I'think SIM is involved in both surrendering ofleadership w here app 1o priate
and the development of ongoing partnerships. However I believe much depends
on the maturity of both the national Christians and missionaries. If there is the
vision and the will,a genuine love for one another and trust and respect then
these things can happen. Without these essentials it is difficult, if not

impossible, for fruitful relationshipsto develop on the field or with mission
supporters in the sending country or countries.

9. We have short term service opportunities that do sustain the work of the
mission in some contexts and in others they help develop and sustain
partnership.The later are usually those which have been requested orappro ved
by the national church.

10. Each field sets a budgetbased on theirstrategy for that area. In some areas
this may be done in consultation with the national churchThe budget proposal
is submitted to the international office which will try to distribute resources
according to need and strategic importance as determined by international and
"as the Lord provides".Each feld is audited as s each sending office and the
international office. I do not think Ican answerthisadequately as it is a field
question. My guess is that in most of our fields there may be some involvement
by the national church leadership in the strategic planning of the work of the
mission in their area. However I think there is limited involvement when it
comes to the control and monitoring of finances.

Section: I

A. Respondent# 2
B. Mission Organization Information:

1. Year Organized: The origmal SIM (Sudan Interior Mission)was formed in
1893; there were three subsequent mergers: €ylon and India General Mission
(CIGM -1 893), Andes Evangelical Mission (AEM - 1907), and Africa
Evangelical Fellowship (AEF - 1889).

2. - Name 3 primary missions (Evangelism, Discipleship, etc.) [ don't
understand the question. Does "missions" refer to ministry activities?

The SIM Purpose Statement reads: The Purpose of SIM is to glorify God
by planting,strengthening, and partnering with churches around the world as



we evangelize the unreached, minister to human need, disciple believers into
churches and equip churches to fulfill Christ's commission.

3. Approx number of missionaries presently mvolved in: Active missionaries:
about 1500 long term missionaries and 500 short term missionaries.

4. Countries ministered in:
C. Support Information:
l. -

2. SIM has generally made it a practice to not support national wotkers. Rather
we prefer to invest in empowering the national church to grow sufficiently to
support its own workers. Some exceptions have been madebut these would
almost invariable be in the form of indirect support (eg.to a program rather
than directly to a person).

3. During the last decade we have ten appointees drop out because oflack of
support. The average long-term missionary takes one to two years to raise
support and get to the field. Tiis can vary greatly Our short- termers rarely
have difficulty raising support even within a short period of time. One recent
long term family raised their support within three months. t varies greatly. We
are learning more about how to approach this area in changing times.

4. This is not difficult n today's Canadian church, but it is an approach which I
think is strategically mis-guided. Thope that my dissertation ("Sustainability of
Ministerial Training: A Case Study Advanced Ministerial Training in the Kale
Heywet Church of Ethiopia) will help to show that investment in leadership
training is both a healthier and more effective approach for the national church.
Much Average Little None

5. If yes,howmany longterm  NO_  andshortterm NO_  ?

Section II:
1. Ifyou send me yourpostal address, [ will send some of our literature.

2. This 1 a leading question, assuming both what we were and what we have
become. Generally, I believe that SIM (especially SIM Ethiopia) exercised
exceptional foresight in its missiological principles of indigenization. Ethiopia
avoided many of the pitfalls of cultural imperialism, but missionaries were still
people of their time. Missionaries changed as the understanding in the broader
culture and church changed. It has been a gradual process and it is still not
complete.



3. This question could be a dissertation topic in itself and I do not feel qualified
to answer further without much study and research.

I will speak fromthe Ethiopia experience. Unlike the rest o f A frica,
Ethiopia was not a colony and does not fully identify with the anti-@lonialism
of other African countries. Still there has been a backlash at times against
western dominance. For example, this was a strong sentiment during the
revolution in the mid-70s when communism came to power. It strongly affected
churchmission relations. The SIM task force was reduced from over 300to
about 35 inthe space of just a couple ofyearsBut, while this periodof
revolutionary change in the country served to assert the independence of the
church in many respects (e.g. beginning of denominational structure for the
Word of Life churches), still the church leadership recognized that while some
perceptions and structures needed to be corrected, they wanted more "western'
missionary input. Much patience on both sides has been required to work
through all of the changes necessary.

'

4. I haven'tdone the historicalresearch, but if you need more infomation, you
can contact the SIM International Resource Center (Tel: 704 587 1503) or Jim
Kallam at <jim_k@simusa. sim.org>.

5. The SIM Purpose Statement is quoted above. I believe the idea of
indigenization is implicit in the words, "...equip churches to fulfill Christ's
Commission." SIM sees its role as only being complete when a church is
mature enough to fully participate in the missions cycle.

One statement in SIM's Vision Statement is under the heading Partnering in
Missions." It states, "We see churches to which SIM relates empowered to
fulfill their missionary potential with SIM as a catalyst, assisting them through
creative, interdependent partnerships."

SIM Core Value #5 states:"Church-Centered: We are committed to being a
mission that begins, nurtures, and equips churches. We desire to work in a
loving, trusting,interdependent relationship with SIM-related churches."

6. It varies fromcountry to country. Each country orarea has autonomous
leadership although there is a common agreement to which all are bound.
Section: I

A. Respondent# 3

B. Mission Org anization Information:

1. YearOrganized: SIM is comprised of four agencies that have merged over
time. A frican Evangelical Fellowship founded in 1889; Sudan Interior Mission

in 1893; International Christian Fellowship in 1893; the Andes Evangelical
Fellowship in 1898.



2. 1. a.Evangelism
2. b. Discipleship
3. c.Ministry to Human Needs
4. d.Partnering in Missions with SIM related-churches

3. SIM Canada members in Canada: 39 ( + 13 Ethnic Focus wotkers). SIM
Canada members in other nations: B8 (long term; short term, defined as 2
years varies. Ty pically 40 peryear).

Total active SIM members worldwide 1800 (coming through 9sending o ffices
around the world).

4. SIM globally s n ministering in 43 countres in East,West, and Southemn
Africa, South America,and Asia

C. SupportInformation:

1. SIM members raise theirown support ttamamong churches and individual
Christians.

2. is this your only criteria for 'national missionaries' ? If so then, SIM sends
missionaries from 7 countries apart from North American countries. All
missionaries raise their own support.

3. Average. (2-3 years frombeginning to raise suppott to arrival on field).

4. Average. This is dependent upon your definition of 'national missionarnes'.
You have defined it above as missionaries coming from countries other than
those in North America. I cannot state the degree of difficulty they have had in
raising support but I would suspect it is comparable to the Canadian experience.

5.Ifby this you mean mission workers from among the churches that have
been established by SIM then the answer is noSIM plants ndependent
churches in the receiving country. The independent churches are encouraged in
following the vision of cross-cultural ministry. They are encouraged to support
their own missionaries. SIM generally does notprovide support forthese
national missionaries.

Section II:

1. The SIM is an amalgamation of several missions, each of which were
founded around 100 years ago. The times of merger between SIM and the
AEM, then ICF, most recently with AEFhave allbeen in the 1980s and 19905.
The mergers have been the principal means of geographical expansion for SIM
around the world.



2. The "Three Sels" movement (Roland Allen & athers 1915+)in empowering
ministry of missionaries was a very important renewal of the emphasis of
envisioning the local church as equipped by the Holy Spirit to fulfil her God-
given responsibilities. The process of change towards a more current (AD
2000) "partnership" and interdependence of SIM mission and association of
local churches continues. The Lord has used a variety of moulding pressures to
move this process along. National freedom movements 1935 (India), and 1955+
(Africa) provided opposition to the colonial rulers. Ater Independence,

attitudes towards foreign missions developed to that of churches taking on more
local responsibility for their affairs. In othercountries e.g. Ethiopia,a
Communist revolution was a great time of church growth and maturity. From
the 1980's, extensive studies in anthropology and social sciences caused cross-
cultural missionaries to be more aware of the process they are engaged in, and
to be aware of some of the cultural pitfalls in "preaching the gospel".

3. a. The mission would have to be patient. New believers are taught their
responsibility for their brothers and sistersBiblical "world views" are tobe
endorsed by missionaries, and awareness of Westernizing, secularizing trends
are always needing to be highlighted Surely the best "way" is the way ofthe
heart through the language of the local people

b. It is difficult to summarize a century of ministry in every country.Suffice
it to say, the colonial era put certain but divergent expectations in the minds of
the nationals and mission leadership as to what was expected of one in
leadership.There was progress to a state o fministering the gospel, whilst
wearing the national dress and eating the national foods.His mvolved change
over the first few years of a missionary's service. Sensitivity to cultural
practices that were not prohibited by scriptural precedent and principle were all
to be encouraged. Involvement as colleagues and equals on responsible
committees, and boards was emphasized too.

4. The Mission had a clearly articulated goal fromits inception. To my
knowledge, it has only been in more recent decades that a formal mission
statement has been articulated.

5. SIM Core Value #4 : M ssion Focused

We are deeply committed to the urgent and unfinished task of evangelism and
nurturing young churchesWe also believe it is the responsibility of every
Christian to be involved in the task of world missions. We desire to stimulate
missionary vision among churches, both in our home countries and in our
countries of ministry. More recently there has been an endorsed plan for
partnering with SIM related churches in mission endeavours.

6. SIM has broad guidelines for developing partnership. Their application is
specific to the context.



7. - because application of the principles of partnership vary by country, degree
of church development and ministry types it is very difficult to give a summary
response. Would it be helpful to furnish you with the guidelines Below are a
few examples that are more illustrations yet not adequately representing the
whole. Perhaps the broadest example o fpartnership development is Evangel
Fellowship -the Fellowship of SIM-related church leadership fromaround the
world.

a.Forexample, the Ethiopian church wants SIM to helpin the trainingof
evangelists at Bible Colleges. The teamwork and partnership that a compassion
sharing Mission hospital or agricultural development project are ways the Lord
has extended his love to many poor.

b. Forexample, in another country, The Theological Extension Seminary
Training strengthens the lay leaders in their leadership of churches planted.
Involvement in the costly process of Bible translation is a clear partnership.

c. The discipleship is done by allpeople ministerng with SIM (exp atriate
and national): Women's work, Bible schools, leadership development,iteracy,
marriage counseling, AIDS / HIV rehabilitation, health work are some of the
contexts in which discipleship is being carried out.

8. In any ongoingrelationship of inter-dependence there is constantchange that
reflects maturing discipleship, and the varying responsibilities of the partners in
a mutually desirable way. There are some ministries at the micro level where
national leadership is sought in place of expatriate. At the macro level we seek
an interdependent, ongoing relationships as we partner in mission together.

9. Yes,there is a strong shott term pro gram from the sending countries. On
balance I would think it relates more to the ongoing work of the mission and
church than 'enhancing' the partnership (although there are instances when short
termservice is involved in this). Generally the limitations of short termservice
are language and culture. These would tend to lmit the effectiveness in
enhancing a partnership in a formal way.

10. It is not clear to me in what involvement this question is directed at. i(e.
financial involvement in what specifically?). Ifit refers to formal partnership
initiatives the I would say SIM's financial involvement is determined carefully
in consultation with indigenous leadership. Both parties are mutually aware of
responsibilities and opportunities for service.

Section: I

A. Respondent# 4

B. Mission Organization Information:



1. YearOrganized: SIM was founded in 1893,
2. Name 3 primary missions (Evangelism, Discip lkeship, etc.)
a. Church planting which includes evangelism,discipleship ministries, and
Bible translation.
b. Theological Education at different academic levels.
¢. Human needs ministries such as medical muraldevelopment, faimine or
emergency relief, ministry to AIDS victims and orphans etc.
3. Approx number of missionaries presently involved in:
SIM in Canada: A pproximately 60 SIM personnelserve in Canada.
Other nations:SIM has about 1800 missionanes incliding about 300
retirees.
4. Countries ministered in: In South America: Ecuador, Peru,Bolivia,
Paraguay, Chile and Uruguay.

In Africa: Angola, Benin, Botswana, Burkina Faso,Central A frican Republic,
Cote D'lvoire, Eritrea, Ethiopia, Ghana, Guinea, Kenya, Liberia, Madagascar,
Malawi, Mauritius, Mozambique, Namibia, Niger, Nigeria, Reunion, South
Africa, Senegal, Sudan, Swaziland, Tanzania, Togo, Zambia, Zimbabwe.

5.In Asia:Bangladesh, China, India, Korea, Mongolia, Pakistan and
Philippines.

Ethnic Focus ministries are carried out in Canada, Fagland, France,
Italy and USA.

C. SupportInformation:

1. Each SIM missionary is required to raise his/ ler prayer and financial

support. This is accomplished by means of contacts with churchefgmily and
friends.

2. Primarily their National churches support national missionaries.

3. Thedifficulty varies between average and much depending onthe
missionary. Some missionaries have a good network of supporters. Others
struggle to set up this networkAnother important factors are the missionary's
communication skills. Where SIM is well known, the missionary will be more
readily welcomed in churches.

4. SIM does not seek toraise support fornational missionaries. It will faciltate
the transfer of funds received for national missionaries or while national
missionaries. Serve in partnership with SIM in one of its fields of service.

5. To the bestofmy knowledge, SIM as a mission organization does not
support
Individual nationals but as stated abovefiwould channel funds designated to



Individuals connected with SIM or one of'its partner churches.

Section II:

1. SIM was established in 1893 as a result of the burden of a lady by the name
of Mrs. Gowans for the millions ofunreached people in the sub Sahara region
of Africa, then called the Soudan. This region extended fromwhattoday we
call West Africa through to East Africa. Three young men, Rland Bingham,
Thomas Kent, and Walter Gowans responded to the need and departed for
Nigeria to begin this ministry. SIM, as a mission organization,was established
in Toronto. Over most of SIM's history, f has focused its ministries in the
region originally targeted for ministry by our founders. Over the past fifteen
years, a number of missions,Andies Evangelical Mission,International
Christian Fellowship, and Africa Evangelical Fellowship have merged with
SIM. These mergers have expanded SIM's ministries into South America, Asia,
and Southern Africa. This has rendered SIM a truly international mission while
our church planting mandate has not changed. SIM continues to expand its
ministries around the world as the Lord opens doors of opportunity and
provides personnel and funds to carry out the ministry.

2. SIM can not and should not deny the fact that from the time it was founded
until the present, t is a "foreign Mission". Ourmissionaries come from thirty
countries and serve in forty-three countriedn the countries where we serve, we
are recognized as being foreigners who are guests in the host country. Our
message,fromthe beginning to the present, has always been the message of
reconciliation between sinful men and God who is holy. As a mission, ae of
our priorities has been to disciple believers and train Pastors and church leaders
so that they might give leadership of the ministry at the earliest time possible in
the development of the ministry. Our desire is to be of support to the emerging
national church rather than leading and controlling the church. We have learned
the importance of being culturally sensitive and relevant so as not to be a
hindrance to the Gospel and the church. This is an important aspect of our
candidate orientation prior to departing to the country of serviceThis cultural
sensitivity training is continued in the country of service with the help of our
National coworkers.

This question raises the important question of"foreign strings attached" to
the ministry. Two important forms of foreign controls are decision making and
finances. As indicated previously, SIM has made every effort possible to turn
over the decision making to the National Church and its leaders at the earliest
point possible in the development of the church. Irealize that in some cases
SIM missionaries have held onto leadership too long while in other cases they
have turned over leadership prematurely. here are negative consequences
when this occurs which can have a lasting impact on church missions
relationships. We have learned valuable lessons through these hard experiences.
With God's help we endeavour to avoid making the same mistakes again.



O ften control takes the form o fcontrol over funds and funding. SIM
encourages the emerging National Churches not only to assume responsibility
for its decision making but also of being financially independent fromthe
mission. While the mission is willing to assist to raise funds for the church for
capital expenditure and leadership training projectsit will not raise funds for
the running cost of the National ChurchQurexperience over the past twenty
five years has made us aware that finances can cause a great deal of tension
between the mission and the church especially in poorer nations of the world. In
the long run, this financial independence produces a truly healthy stable
national church.

SIM differs from denominational missions n that we do not impose a form
of church government, denominational structure or form of serviceThis is left
for the emerging church leaders to determine for themselves based on scriptural
principles. The churches are encouraged to organize ther church services and
music using the local language and in keeping with their culture. Imposing
western style of music and worship would become a hindrance to the
communication of the Gospel.

3. a. A big challenge that mission leadership encounters in their interaction
with National Church leaders are that of control and authority. Often church
leaders harbor resentment to the colonial authorities of the past.hiey endeavor
not to be taken advantage of by mission leaders or foreignerslhey desire to be
treated with respect and dignity. Anti western sentiment again relates to the
question of authority and control. Again the best solution to the problemis to
endeavour,to show respect for those in leadership. Demonstrate the mission's
willingness to establish partnerships in ministry with the local /national church
leaders in an attitude of mutual trust and respect.

b. SIM lead ership makes every effort possible to instructits missionaries of
the importance to make cultural adjustments while in ministry in the host
country. Our motive is not to cause offense due to our own culture that may
impede the Gospel ministry. It is understandable that missionaries desire to
enjoy the comfort zone of their own culture for rest and refreshment. Pastoral
care by mission leadership is called for when a member of the mission family
acts in a manner that is offensive to the host cultureWe are conscious that
grievous cultural/relational errors have occurred with the expected negative
consequencesThis motivates us toaddress these issues out of love for the Lord
and the sake of the ministry.

4. SIM's founder, Dr. Roland Bingham clearly articulated the puipose/ mandate
ofthe mission. The purpose statement has been revised several times over the
years yet the objective of proclaiming the Gospel and establishing the church of
Jesus Christ remains unchanged.

5. SIM's current Mission Statement places a greatdeal of emphases on
partnership with the churches that send out missionaries with SIM as well as
with the churches that have been established by SIM around the world. We



SIM desires to establish strong, spiritually healthy, self governing churches, its
purpose goes much fartherSIM desires to establish nterdepend ent
relationships with these churches rather than independent relationships. We
need this interdependent relationship in order to accomplish the task of
reaching the Population of the world with the Gospel message.

6. SIM has a common policy for developing partnerships with indigenous
leadership. The application of this policy will vary some fromcountry to
another depending on the level of maturity of the church and its leadership.
This is also affected by the kind of relationship enjoyed by the church and
missions in that country. The ultimate objective remains unchanged.

7. The answerto this question varies from country to country. My answer is
based on my personal experience in Africa for about D years. W here possible,
SIM attempts to partner with the churches in these different aspects of
ministry.

a. A key role that SIM plays is in the area of training national believers for
the ministry of evangelism depending on the target groups and ages. The
training also varies with the method to be used for evangelisme radio,
television, cinivan ministry. The training needs to be culturally sensitive and
relevant. This partnership can also be demonstrated by missionaries and
nationals working together on evangelistic teams.d pioneer situations the
missionaries have to carry out this ministry on their own until national believers
become available to assist and eventually take over the ministry.

b. The answerto this question again points to the need forpartnership n the
area of training, supervision, and support of our national coworkers enabling
themto carry our this ministry. The role of the missionary should be supportive
in nature except in a pioneering situation.

c.Discipleship should be included in the training ofthose mvolved in
evangelismand church planting ministries. ¥ wbelievers need to be mstructed
in the basics of the Christian faith and nurtured in their walk with the Lord.
This offers excellent opportunities for partnership in ministry for the missionary
and national coworkers.

8. Surrender of leadership to mdigenous persons. SIM's policy s to turn
leadership of the church ministries to national leadership at the earliest time
possible. This is a very sensitive matter as the premature turn over of leadership
may set up the leaders to failure. The delayed turn over of leadership may cause
resentment and mistrust between the church and the mission. Establishment of
partnerships: This i also very centralto SIM's objectives regarding its
relationship with the Lord used SIM to establish in each country of service.
SIM's desire is to assist the church to grow to spiritual maturity and be
empowered to carry on the ministry. As desirable as partnerships archese
require sensitivity as to purpose and timing. For example, a church that has



gained its independence from the missions may wish to demonstrate its ability
to carry on the ministry on its own without input or assistance fromthe mission.
A mission organization will do well to allow the church to go through its
maturing process while seeking to build trust relationships with the church
leadership. In time it may be possible to establish meaningful and appropriate
partnerships with church.

Interdependent relationships: SIM has preferred to establish interdependent
relationships with its related churches.1 this relationship both the church and
the mission maintain their identity and carry out their calling in ministry. In
this kind of relationship, the church and mission can assist each other to
facilitate the gospel ministry. Support for the National Church from
international sources. This is an important question. A denominational mission
will tend to facilitate the support of the national churches by the parent
organization and its churches. No doubt the national churches welcome this
ongoing financial support base. This kind of arrangement raises the
fundamental question of the independence of the national church. Often, the
person that holds the purse string also has control over the recipient of the
funds.This is a very delicate question that will impact church missions
relationships.

SIM, being an interden ominational mission, does not actively seek to raise
financial support fromits supporters to cover the running cost of the national
church.This has been done to help the church become selfsupporting rather
than dependent on the mission or foreign support. History has taught us some
hard lessons. This is one of them. SIM provides scholarships to facilitate the
training of national church leaders and capital expenditure projects. It will also
introduce the national church to trust worthy Christian organizations whose
objective is to assist national churches with some of its ministries.

9. Short termor volunteerservice s a reality of the world that we live in. In life
people tend to move fromjob to job in life. This same frame of mind has
impacted missions. SIM has welcomed those who desire to assist in ministry as
shorter missionaries or volunteers. hey can be a tremendous asset in ministry.
They can serve medical, educational, and disaster relief etc. Tiey certainly help
to sustain the ministry of the mission. These short termwolunteers will often
decide to join SIM or another mission as a result of their exposure to missionary
service. These shorter missionaries have also been an asset in our partnership
with the national churches as they have provided much appreciated assistance
to the church. This in turn helps to strengthen church mission relationships.

10. T assume that this question refers to SIM's financial policy regarding
assistance for the national church. SIM does have clear financial policies in this
domain. The national church can submit projects to SIM that meet established
criteria. SIM will attempt to raise the funds to approved projectsOnce funds
have been transferred to the church, it will submit periodic reports to SIM. SIM
for its part will submit

reports to the donors of the funds. His process ensures accountability to God
and donor or the funds that are made available for the Lord's work.



Requiring financial accountability fromthe national church for project
funds is something that is clearly communicated to our national coworkers. In
spite of this, requiring this accountability can often become a contentious issue
between the church and the mission. The church leaders often consider this
need for accountability as evidence of mistrust by mission leadershipt s
important to help the church leaders understand the legal implications for SIM
when it receives funds fromdonors. They also need to realize that we use the
same accountability requirements from SIM missionaries that are handling
project funds. With patience and endurancegven this situation can be used by
God to build trust relationships with the church leaders. Their experience with
SIM in this domain will enable themto handle funding arrangements with other
donor organizations.

Personalnote: Thave answered to the best of my ability and understanding
of'the questions. My answers are based on my twenty- five years of ministry
with SIM. My experience has taught me how vital it is to develop trust
relationships with our national coworkers. This is an on going top priority in
church mission relationships Once these relationships are in place, church and
mission leaders can deal with delicate issues as well as crisis situations with the
common objective of glorifying God. This is what our Lord's prayer in John 17
is all about.

Section: I
A. Respondent # 5
B. Mission Org anization Information:

1. YearOrganized: 1893

2. Name 3 primary missions (Evangelism, Disciplkeship, etc.)
a)evangelismb)discipleship ¢) mnistering to human need

3. Approx number of missionaries presently involved n:
SIM in Canada:
Othernations: 2000

4. Countries ministered in: 43 countries

C. Suppor t Infor mation:

1. Each missionary is responsible for raising their own support. That support is
then pooled and all share fromit equally.

2. Same as above.We have 10sending countries.

3. Average X

4. Average X

5. No.SIMdoesnot support anyone. SIM is a sending agency not an
employment agency.We see SIM as a partner with the local church in sending
out missionaries.



Section II:

1. The mission began as a result of a burden that three young men had which
was to evangelize the interior of the Soudan Notth Central Africa). Though
two of the three died on the first trip and the other returned very ilthe effort
was continued and SIM was established.

2. This happened before I joined the mission in 1984. So without doing
research for you I can't really comment.

3. As I mentioned in our communications to you, hese questions need to be
researched and cannot be answered in a few paragraphs.

4. Not sure just when a 'mission statement'was created. The motto 'By Prayer"
has been there fromthe beginning. In the last few decades the emphasis on
having not only a corporate mission statement but also one for each field has
been emphasized.

5. Statement says: The purpose of SIM is to glorify God by Planting,
strengthening and partnering with churches around the world as we:
- Evangelize the unreached

- Minister to human need

- Disciple believers into churches

- Equip churches to fulfill Christ's commission

6. This varies fromplace to place. As SIM is woiking in 43 different countries
and many more ethnic groups, ve don't think that one common policy could
cover it all.

7. Again because we work in 43 countries, any answerl give would only give
you a small part of the picture.To get a true picture one would need todo a lot
of research.

8. Both. We work towards and mdigenous churchthat is self supporting, self
governing and self propagatingHowev er once that happens it doesn't mean

that our work 1s finished. Our role changes. Perhaps we may serve the church

by sending teachers, or doctors etc. Or perhaps we will go on and target another
people group within the country.

9. We have many short termand volunteer workers. And theirservice has been
very valuable. We are striving to get away froma long termvs short term
mentality. That mentality usually infers that long termis better than short term.
While in many situations we do need people who are there for the long haul, we
do not want to minimize the impact or the value of those who come for shorter
periods of time.



10. A gain, it is impossible to give one short answer.

Respondent # 6 (Telephone nterview) worked as a SIM missionary for40
years. His approach to mission as it related to evangelism, church planting and
discipleship was unique. The follbowing are his responses to several mission
related questions:

SIMresponds to a mission field by invitation fromthe national church. A
team of people skilled in areas such as medicine, education and pastoral are
sent to meet the needs of the community.The teamgoes with the intention of
“capacity building”, that is to enable nationals to minister by meeting their
holistic needs. Evangelism is carried out primarly by meeting basic human
needs such as schoolingmedical needs, farmin g, water supply. Out of this of
kind ministry people form churches and there is need teplant chur ches.

W ithin the church context people are educated in Christian life style.
Subjects such as boy-girl relationships, faithfulness in marriage, family matters
are taught. Non residential bible college courses, lay training, Sunday school
teacher’s training are all forms ofdiscipleship. Some pastors are sent for
theological training.

In terms of partnership relationships the nationals do not wish that the
missionaries leave the field but remain in some advisory capacity. Ifthe
missionaries left then the nationals will become ‘provincial” (colloquial)in
their thinking. The missionaries deliberately avoided using training materials
that were Western. They used artists and writers to make education, Sunday
school,music,and worship material with the images of national identity .

Missionaries did not wear national outfits and attire because they felt that it
may come across as mocking the national identity. The Nigerians expected the
missionaries to be distinct in appearance.

A PPENDIX 6
OMF MISSION STATEMENT

1. Wereachthe unreached i strategic places and amon g strategic peopk
groups. We start churches where none existed before. We pioneer in huge
cities,towns, villages and in remote areas. We tell people about Jesus. We
write, translate and publish literature that will commu nicate the good news.

2. We care for the uncared-forsick people; alcoholics; the exploited, abu sed,
poor, prosperous but lonely people; young and old; religious and non-relig o us.
Most of themdo not know Jesus. We want to bring them healing and wholeness
in Him.



We work with local Christians in places where churches already exist. W
preach, teach,encourage and train workers.We respect national Christians
highly and aim for more effective team-work in local and world evangelization.

3. We are committed to take the good new s of Jesus to people. We learn their
language and their culture. W try to identify with themand be theirfriends.
We take risks, face hardships and make mistakes; but we hold on to the
faithfulness of God. We trust Him for guidance and support to our ministries.
We may fail,but He never will. This is the mission's experience and story
since 1865. We are full of hope because God has promised to build His church.

4. We are an international team of men and wonen committed to sharing and
showing the love of Jesus Christ to East Asian peopleg

APPENDIX 7
O MF FIVE FOUNDATIONAL PRINCIPLES

1. Ensure a sharp focus on our ministry purpose
Maintaining a high exalked view of ourcalling to glorify God through
the urgent evangelization of East Asia’s people.

2. Increase the effecti veness of our members
W e affirm the importance of individuals,and we desire to see them grow
in Christ- likeness and in fruitfulness for him.

3. Celebrate unity in diversity
Our international diversity is a priceless gift,and our unity is a testimony
to God’s redeeming grace in a divided and hostile.

4. Build suitable organizational structures
W e must continually ask: will our structures and systems achieve our
ministry purpose, are they biblical,and are they appropriate?

5. Develop sound partnerships on the field and home sides

2
OMF Mission Statement Nov 11,2000): available from www.omforg :Internet:
accessed 30 Dec, 2000



P artnership in spirit and in practice is at the heart of ministry service3

APPENDIX 8

RESPONSES FROMS IX OMF MISSIONARIES

Section: I
A. Respondent #1
B. Mission Organization Information:

1. Year Organized: Founded in 1865

2. Name 3 primary missions (Evangelism, Discipkeship, etc.)

a Church Planting . b. Pioneer Evangelism. c. Bible Teaching/Leadership
Training

3. Approx number of missionaries presently involved n:
OMF in Canada: 25 with another 30 retired
Other nations: g prox 1000 (fromabout 20 different sending countries)

4. Countries ministered in: Cambodia, Hong Kong & Macau, hdonesi, Japan,
Korea, Malaysia, Philippines,Singapore, Taiwan, Thailand,and other Creative
Access Nations in East Asia .

C. Suppor t Information:

1. We are a faith mission and depend upon freewill gifts fromindividual
Christians and churches. We follow a policy of non-solicitationsharing our
financial needs only with those who ask or who are committed prayer partners.

2. Those who join as members of OMF follow the same principals & policies
no matter what country they come from.
3

“OMF’s SF oundational Principles” (N ov 11, 2000): available from www.omf.org
Internet: accessed 30 Dec, 2000.




3. It varies fromperson to person. 'mmwt sure what the average waiting time i
from date of acceptance until full support is raised,e Iwould say A verage

4. If by nationals you mean people who come from "Third World" sending
countries,then I would say Much

5. No, not directly. Our national workers are supported through funds allocated
to a specific Field Fund which is under the control of OMF Directors &
Councils on that field. We also have special projects which target the need to
pay national workers salaries (eg. these nationals are not members of OMF as
such, but are usually hired by a church association).

Section II:

1. OMF began in 1865 as a mission to Inland China and was called the China
Inland Mission. .When the communists took over China in 194950, CIM (as
OMF was known at that time) missionaries stayed on until it became
increasingly obvious that their presence was putting the national Christians at
risk. So all CIMers withdrew from China, the last one leaving in 1952, [
believe. CIM nmoved their IHQ to Singapore and began toreach outto Chinese
living in other nations in Southeast Asia. They soon expanded their work to
reach other ethnic groups throughout East Asia. They changed their name to
Overseas Missionary Fellowship in 965 and today are known as OMF
International. We work in about 70 people groups.

2. Contextualization ofthe gospel has been a very strong point of CIM/OMF all
along. Hudson Taylor, the founder of the mission, was a pioneer in this whole
area, choosing to wear Chinese dress rather than the typical European dress of
most missionaries at that time. He was ridiculed for it by other mission groups
at the time, but it has certainly stood the test of time as a proven missiological
principle. OMF has also been very strong on living among the peopldgaming
the language and culturebuilding up national lead ers, seeking to help national
Christians to think through the implications of the Gospel for their own culture.

3. Syncretismis always a concern as poorly taught new believers may easily
mix their new religion with the old practices, whether animism or Buddhism,
etc. Missionares seek to avoid this by training nationals thoroughly inthe
scriptures and then encouraging themto teach their own people.

4. Our mission statement is: To glorify God by the urgent evangelization of
East Asia's millions." I'mnot sure how long this has been around, but certainly
for many years already (perhaps since their leaving China back in the '50x

5. That comes in our Vision Statement which reads "Through God's grace we
aimto see an indigenous biblical church movement in each people group of



East Asia, evangelizing their own people and reaching out in mission to other
peoples."

6. It varies fromfield to field.

7. In particular, howis partnership developed in the areas of:
a. Evangelism;
b. Church Planting; and

c. Discip keship

8. Again, this varies according tothe country and situation. We workin too
many places to have a blanket policy on this, though we certainly are seeking to
develop national leadership on all our fields. h some fields there are church
associations under national leadership, with OMFers acting merely as advisors.
Where the church is still lacking national leadership, then OMFers may still be
the ones more or less in controlso to speak.

9. Again, ourfields situations vary and there is no simp le answer to thithough
I suppose that most of our shorttermers work alongside OMF missionaries,
with only a few who actually work alongside or under a national. Often the
barrier to this is simply language. Shorttermers rarely get mto the language
enough to work with nationals on their own, unless the national happens to

have a good command of English, vhich is not usually the case on most of our
fields.

10. I'mnot sure what you mean by this.In Thailand (where most of my
experience comes from), OMF tried to keep their financial input to nationals
and churches at a minimum. We did hire some national workers and would
often work out an agreement with churches to help towards building a place of
worship. But we try very hard not to make the church dependent upon foreign
money and we seek to encourage churches to be self-supporting. Any monies
we did contribute to churches were channeled through church associations
which was under national leadership, with varying degrees of missionary input.

Section: I
A. Respondent# 2

B Mission Organization Information :

1 Year Organized: 1865 in China as China Inland Mission
2. Name 3 primary missions (Evangelism, Discipleship, etc
a.Evangelsm b. Discipleship. c.Church. Planting
3. Approx number of missionaries presently involved n:
OMF in Canada: Home Staff: 14



Other nations: 900
4. Countries ministered in: Japan,Hong Kong, S.Korea, Philippines, Tawan,
Indonesia, Thailand, Malaysia,Singapore, Cambodia

C. Suppor tInformation:

1. Newworkers are taught to look to the Lord by faith to provide support -
workers do not solicit funds for support; normally home churches, relativesaind
keen friends & prayer partners are God's instruments in providing supportt.

2. To my knowledge OMF is notinvolved in fund raising for national workers.
3. Much
4. We are not involved in that practice.

5.. I am notaware ofit -there may be a few so supported, it this would be the
exception.

Section II:

1. Founded by J.Hudson Taylor n 1865 & worked in China for85year until
Communismtook over. Then, spread out to 2 countries of SE Asia.

2. Indigenization has always been a goal of OMF, mt imple mentation
practically has progressed slowly until recent years. Our Philippine field is
likely the most advanced in this area. Thailand is slowly developing an
Evangelical Fellowship of Thailand taking over more and more responsibilities
for church planting.

3. Thavenevernoted any "prejudices" -rather a working together to serve
Christ. A Bible College in the North ofThailand ) Phayao Bible Coll.) Now
has a Thai Principal and a number of Thai teachers who teach alongside OMF
missionaries fromseveral countries. Nationalization is progressing.

4.Yes,OMF has always held a clear Mission Statement, and this is reviewed
periodically and sharpened and refined to meet the needs of the emerging

church in each country -each progresses differently as the church grows in that
land.

5. Yes,and this reviewed constantly. OurPhilippine field is most advanced in
this pursuit. Contact Dr. Richard Schlitt, our Field Director in Manila as he has
just written a dissertation on this very subject area.

6. Yes,it s a common policy,but it varies i application according to the
growth of the church in each countryln some areas 40 yrs.ago there were no



churches -today churches are emerging, but leadership is slowly growing and
the ability to lead & develop church growth.

7.Short Term Bible Schools are held in villages; later key leaders are
encouraged to attend Bible College, ad they work with missionaries in
outreach,teaching others, and seeking to plant new churches. t varies from
tribe to tribe in N. Thailand, and among the lowland Thai churches growth has
been slow but there is a church emerging.

8. Yes,the goal ofindigenous leadership i the goal,ad slowly it is
happening. Over time mutually desirable partnership will be hammered out —
in some areas faster than others according to the current state of the churches.

9. Yes,limted shortterm volunteer service has been happening,but in SE Asia
language is a barrier, and without good language ability volunteers are severely
limited in what they can do. They do what they can, and English teaching has
been one "felt need" which they have assisted in filling.

10. he OMFlearned hard lessons fromthe China experience prior to
Communism. In the new fields we have sought to establish an indigenization
model which does not rely upon foreign resources Limited help, yes,but only

in cooperation with the local church and under their leadership. The concept of
"rice Christians" is to be avoided — even at the expense of seeing the indigenous
church grow more slowly. OMF wants the churches to be national churches
and not 'OMF churches! It is easiersaid than done,but we rely heavily on the
Holy Spirit's wisdom in the work.

Section: I
A. Respondent# 3

B. Mission Or ganization Information:

1. YearOrganized: 1865.
2. a.Evangelism b. Church Planting c. Holistic needs (Urban poor, medical).
3. Approx number of missionaries presently involved n:

OMFinCanada: 125

Othernations: 1,300

4. Countries ministered in: All countries of East and South east Asia.

C. SupportInformation:

1. Traditional fatth mission.



2. The same. Subsidies given by mission when nationalmissionary comes from
country with lower standard of living. Eg Philip pines, Indonesi).

3. Average

4. Much

5. No.Every country (eg UK, Gemany,Canada, Japan, hdonesia,Korea, etc)

has its own workers that it sends out and supports through that country’s donors
/ churches. When the worker comes froma low income country such as
Indonesia or New Zealand, OM F Intern ational contributes to the worker’s total
support figure. When the worker comes froma higher income country (eg
Canada, Japan)then they end up subsidzing others. This is known as the
pooled system.

Section II:

1. Hudson Taylorhad a passion forministry in China.He discovered that there
was a lot of activity, such as trade and business, and there was other mission
work on the coastline. He prayed for guidance and was led to inland China
(thus the name CIM). Hudson identified eleven provinces, so he recruited
twenty-two missionaries, two per province and sent themto evangelize to the
Chinese through cold witnessing. He chose to set his headquarters in Shanghai
rather than in England or elsewhere. He identified with the nationals very well.
He appealed for funds by merely announced his work. CIM focused on the
400 million of'the inland regions. In 1952 a crisis arose and the communists
drove the missionaries out. At the CIM conference in Melbourne, Australia
CIM felt the leading of the Lord to expand the ministry in the neighbouring
countries of Philippines,Thailand, Taiwan, Japan, Malaya, Korea, Indonesia,
Burma, Mongolia, and Vietnam.

2. Taylor was convinced that the mission needed to be ndigenous. His ways
were a testimony to his convictions. His ways were radically different from

that of traditional missionaries, br example he trained women in leadership,he
wore his hair as a Chinese, wore their style of clothesate and lived like the
Chinese. He passed this ethos and stressed that promotion of "Westernism" was
not the goal of CIM. He did not start Western style churches, he discouraged
denominations, even though he was an Anglican. The task of the missionary
was to train an indigenous Chinese to pastor and hand over the responsibility to
him. This was the trend with other missionaries.

3.a.and b. - In 1900 the Chinese were furious with the "foreigners" for they
were selling opium, and they rebelled in what was called Boxer Rebellion
(Perhaps has to do with opium were sold in boxes). Unfortunately missionaries
were caught in the crossfire and eighty missionarnes were martyred, and



thousands of foreigners were killed. In P67 the Mission realized that all the
missionaries were from countries like Canada, South Africa,A ustrala, UK, and
that the mission union was basically Western. Missionaries fromthe Two
Thirds World countries were trained for the missionary tasks. In the same year
the name of China Inland Mission (CIM) was changed to OMF Overseas
Missionary Fellowship.

4. The original Mission Statement was updated in the 980's and it emphasized
the Glory of God through evangelization of the people of East Asia.

5. One ofthe Core principles calls forpartnership.

6. It varies fromplace to place. Field leaders make their strategies, it is up to
them. For example, in the Philippines OMF lead ership encourages partnership
with the indigenous Philippino church namely ABCOP (Association of Bible
Church of Philippines). Roman Catholics are strong butthe evangelical
churches are growing fast.Thailand s under the influence of Buddhism. The
people who are Buddhist are superficial, which is one of the reasons that
Christianity does not spread fast in Thailand.

7. Methods ofevangelism are decided by local churches: one on one,
friendship, families, mercy ministry, teaching English, holistic etc. Church
planting differs from place to place. Discipleship is done in co-operation with
other organizations such as SEND and TEAM.There has been theo lo gical
schools established, literature services, Bible translationaly training, pastoral
training by OMF.

8. Yes. One case wasofachurch n the Philippines that matured, grewand
became self sustaining. OMF handed over the ministry and left. OMF works
under the leadership of the nationals. OMF desires to have a mutual part in
sharing the work together. F: A tribal Philippino church is sending
missionaries out and OMF is helping in the advisory capacity only.

9. This is a weak area for OMF. We tried this in the past but because of the
long termnature of the mission work, this strategy has not worked.

10. OMF does not fund anyone.OMF missionares are challenged toraise
their funds. Churches offering help, ndividual faith promises, and the "pool"
(sharing)systemare some of the ways funds are raised and managed. Not all
the time are funds adequate - at such times a lower percentage is excepted.
Section: I

A. Respondent# 4

B. Mission Organization Information:



1. Year Organizd: 1865 (Hudson Taylor) as China Inland Mission. Then as
Overseas Missionary Fellowship (OMF Intemational)in 1951 or 1952.
2. Name 3 primary missions (Evangelism, Discipleship, etc.)
a. Evangelism / Church Planting
b. Student Ministry on campuses in Asian Cities
c. Training National Leaders forthe Asian Churches
3. Approx number of missionaries presently involved n: OMF in Canada:
109
Other nations: Total OMF World wide - 1,000
4. Countries ministered in: East and South East Asia Japan, Taiwan,Hong
Kong, Vietnam, Cambodia, Thailand, Philippines, Indonesi, Singap ore,
South Korea, China, Macau.

C. SupportInformation:

1. Prayer specifically but also through providing prop er information to
interested churches and friends. Most OMF missionaries come froma "home"
church which normally take on part of the support required.

2. Nomally,w e do not raise support for national missionariesWe have,
however, specific projects that we can channel donations to nationals through
their respective national organizations. This is not OMF directly to the person
but
through their organization support channels and mechanism.

3. Much.

4. - NJ/A for OMF.

5. No basically,but only as explamed above.

Section II:

1. It began with Hudson Taylor n 185in Mamland China. However, due to
the Communist takeover in the late 1940s, the CIM, now OMF, moved mnto the
countries of East and South East Asia as noted above.

2. Frommy understanding, even in the early years of ministtry in Chinathe

idea was that the "Gospel" should take root in the lives of the peoples of that
country and 'they" ultimately be the ones to continue taking the Gospel to their
own people. This is still a key focus today in the countries of A sia for OMF.
We try to see ourselves asd'gents" initially and turning over the leadership
roles and responsibilities asap. Where possible, we work "along side" the

national rather than take the lead. Only in pioneer situations will we mitially
take the full lead



responsibility but hope to turn that over to national leadership as the earliest
possible and responsible time.

3. I can only relate to the Philippine stuation. Basically, the Philip pines is the
most "western" thinking of Asian countries and due to their history of
"foreigners" in their countrythey have been basically open and accepting.
Frommy perspective, I try to give them the leadership role asap thus alleviating
much of the

"colonial" thinking and feelings fromthe start.f avoids much
misunderstanding further down the way in ministry.

b. This s something difficult to work with because we as Westerners often do
not see the thinking behind certain cultural issues. When we do, we often react
with our own cultural thinking rather than respond with Biblical thinking. Tme

is taken to work through with key National Christian Leaders and for themto

see the issue at hand and how to deal with it from a Biblical perspective.tl

takes time and energy but is worth the effort because they then see the issue and
concern and they then implement change rather than the outsider doing so.

4. OurMsission Statement has been in effect at least since the late(s but has
undergone change during the 90slt cumently reads: "To Glorify God by the
Urgent Evangelization of East Asia's Millions! The major change in the Ds
was to the word 'Urgent" rather than " Speediest" which had beenused fora
number of years.

5. This is seen in the "Vision" statement which follows on to the "Mission"
statement.It reads: "Through God's grace we aimto see an indigenous biblical
church movement in each people group of East Asia, evangelizing their own
people and reaching out in mission to other peoples."

6. We have a common goal forthe above, butit varies from country to country
to meet the cultural needs and concerns of the respective countries.

7. In particular pattnership s developed in the areas of :Evangelism: We
work together in mixed teams of Filipinos and missionaries, giving the lead to
the Filipino on every occasion possible.Church Planting: As anucleus fora
church is formed, we train leaders fromthe start and give themthe leadership as
soon as possible. We then continue to work with them but under their
direction. Discipleship: This is done initially by us, it again as gifted Filipino
Christians are arise, they take on this task along with us and often even by
themselves as we move on to other new areas of ministry.

8. We "sumender" leadership roles as soon as possible. We continue our
ministry under their supervision and leadership. This is not always easy but it is
the only way to go in order to develop a functional and strong national church.



9. We have much n short termministry. It is usually done for the sake ofthe
short termer. Sustaining the work of the Mission is only possible through long
term members. Also, partnerships can only be established and enhanced
through long term commitment on the part of Mission members Short termers
can help in this but are not the overall answer to the need.

10. This is determined and monitored on a local basisthe leadership of the
OMF in that particular country and with the membership involved on location
for any given project or support need as the case may be. We seek for
decentralization today rather than centralized control. Itust this is ofhelp to
you. If you need more clarification, ket me know.

Section: I
A. Respondent # 5
B. Mission Organization Information:

1. Year Organizd: 1865
2. Name 3 primary missions (Evangelism, Discipleship, etc.)

a.Evangelism b. Church plhnting (discipleship & kadership traning)
c. Mobilizing the church to reach out.
3. Approx number of missionaries presently mvolved in: QMF in Canada: 15,
Other nations: 950
4. Countries ministered in: Australi, British Isles, Canada, Germany, Hong
Kong, India, Indonesia, Japan, Korea, Milaysia, Mekong,Mongolia,
Netherlands, Philip pines, Smgapore, Southern A frica, Switzerland, Taiwan,
Thailand, U.S.A. (though some of'these are ‘sending' countrieswe also have
ministry to Asian peoples in them. Indeed, even ‘Field' countries are now also
sending OMF workers cross-culturally.)

C. Suppor t Information:

1. By prayer. We are expected to ask the Lord forour full suppoit, without
‘soliciting'. We are glad to supply all the informationneeded to those who
express a desire to be involved in what the Lord is doing through His servants.
2.In the same way. Since we are an international fellowship,we do have a
financial systemthat seeks to help one another as needed. We also have
projects for support of national workers.

3. Average.

4. Average.

5. Usually only through national churches/organizations.



Section II:

1. It began in China (China Inland Mission— Hudson Tay lor) to serve the
unreached inland provinces. When CIM was forced to leave China in the early
50s, God led us to unreached peoples throughout East Asia. Today our concern
is to reach Asians who don't know Christ, whether they are in Asia or elsewhere
—ie: notin teims of geographic areas.

2. Fromthe very beginning, Hudson Taylor and the team sought to be sensitive
to the local culture, even to the point of wearing Chinese dress and hair-style.
Churches were encouraged to be ‘indigenous'. Missionaries were expected to
research local culture and adapt accordingly.

3. Being human, there will always be ‘prejudices'to overcome. We tend to
prefer what we are comfortable with or feel would be to our advantage! Under
both a. & b. we seek to be sensitive to the Lord of the Harvest whose Spirit
works in us both,and to be sensitive to one another and the development of the
Body of Christ.

4. We have had a clear Mission statement which is regularly developed.
5. It alway s has.
6. We have a common policy but it is applied sensitively from place to place.

7. We are missionaries. Ourpurpose is to ‘see an indigenous, biblical church
planting movement in each people group of East Asiagvangelizing their own
people and reaching out in mission to other peopleslt is the Lord's church,not
ours.

8. I'mnot sure what is behind this question in your thinking. Supp ort from
sending countries is our Master's business, not something that controls our
policy. From day one we work toward the development of national leadership.
As John said of the Master, ‘He must increase, I mst decrease' The national
church knows that we, 8 missionaries, are temporary and, though always their
brothers in Christ, we will move on to new fields of service.

9. Yes,increasingly,and both. { s an effective mobilzation tool and i is a
means of meeting specific needs in the local ministry.

10. A's much as possible, we work with and through the local churches. Our
financial involvement is a fellowship responsibility, determined internationally,
monitored and controlled locally within the guidelines of our fellowship.
Indigenous churches and their leadership have usually come to appreciate our
dependence on the Lord's provisionAs Hudson Taylorput it,God's work done
in God's way will never lack God's supply.



Respondent # 6 (Telephone nterview) The following was his responses to a
variety of questions:

OMF has been involved in developing evangelical churches where the need
is. As the churches are created it encourages themto become autonomous and
indigenous -they are not “OMF churches”. "he churches are encouraged to
form associations, for example the Association of Churches of Thailand (ACT).
OMF plants non-denominational churches and encourages them to rermin
inter-denomin ational in association.

The basic frameworkofa church is founded on Baptistand Brethren
traditions. The biblical doctrine of salvation, adult baptism and others are
firmly emphasized lest normalismset in. However, the task of ndigenization
starts with naming the church to the name of the community. he leaders are
nationals. The teaching materials, songs, worship are all geared to being
indigenous. Churches and associations invite missionaries to work together on a
project.

OMF has policies on finances. National pastors are supported by the
association or churches, OMF does subsidize or support nationals for one
reason and that is the creation of dependency. One point needs to be stated is
the missionaries do not live above the standard of the nationals, they receive the
same salary,this has been the practice foryears.

Regarding cultural compromise with nationals: for example, Muslims who
have become Christians say,‘l am a Muslimbut [ama followero fChrist™.
Buddhismhas no trace of Christianity in its teachings. We Buddhists like to
dedicate themselves and items, this common tradition can be used to encourage
dedication to Christ.

One of the most effective ways ofevangelism, besides street evangelism, is
family evangelism. To the Thais,family is very important, so OMF focuses its
ministries in homes. Bible studies,and discussions are conducted in the homes.
OMFdoesnot expect the people tocome to them. As aresukhurchesare
planted anddiscipleshipcontinues.

The question about “Policy in Practice”: OMF is very serious about its
guidelines by having policy coincide with practice.

APPENDIX 9

Questionnaire CBM

Section I:

A. Personal Information

1. Name:
2. Title:



3. Location:
4. Years with CBM:
5. Countries ministered in:

B. Mission Organization Information
1. YearOrganized:
2. Ministries involved in:
3. Approximate numberofmissionaries presently nvolved in:
a) CBM in Canada:
b) Other nations:
4. Countries ministered in:

C. Suppor t Infor mation

Howis support raised for Canadian missionaries ?

Howis support raised fornationalmissionaries? (Other countries)
Howdifficult is mising supp ort fornew Canadian mission aries ?
Howdifficult is raising support fornational missionaries ?

Does CBM support individual nationals?

RANE I

Section II:

1. In the development ofmission n your country of service, did CBM atany
point transfer leadership responsibilities to the nationals? flyes,briefly
describe this transitionIf not, what is the present stuatioti

2. During these changes, what were some of the major ad justments on both
sides?

3. Whatis yourpersonal and theolo gical understanding of the need to change?
4. Has CBM had a clear Mission Statement fromits inception, or has such a
Statement been developed in more recent times?

5. Does the current Mission Statement (or ts equivalent) give a specific place
to the idea of'indigenization and partnership within that framework?

6. Does CBM have a common policy for developing partnership with
indigenous leadership, a does thatpolicy vary fromplace toplace?

7. Howimpottant to the work of CBM and its programs, is evangelism,
Discipleship and church planting? What methods have been employed with
regards to each of these areas?



8. Is there a mutual,ongoing partnership between the indigenous churches and
CBM, and ifso,in what capacity’

9. Howhas short termor vo lunteer ministry through CBM benefitted or
enhanced partnership relationships?

10. Howis CBM’s financial involvement determined, monitored and

controlled, and is their policy at this level supported by the indigenous
churches and their leadership?

11. Are there any plans to minister in countries other than those with current
CBM involvement?

12. Whatis yourunderstanding of the termPartners in Mission™?

A PPENDIX 10

CBM MISSION STATEMENT






APPENDIX 11

CBM PURPOSESTATEMENT



APPENDIX 12

CBM VISION STATEMENT



A PPENDIX 13

CBM ENDS POLICIES

APPENDIX 14
CBM CURRENT PARTNERSHIPS

CBM works with and through € partners in 28 countries



El Salvador - EmmanuelBaptist Church
Venezuela - Convention of Evangelical Baptists in Venezuela (CEBV)
Bolivia - Bolivian Baptist Union
Brazil - Brazilian Baptist Convention
Baptist Convention of Mato Grosso do Sul
Baptist Convention of Para/A mapa
Baptist Convention of Tocantins
Baptist Convention of the Federal District
Baptist Convention of the State ofSao Paulo
Chile - The Navigators
Guyana - Baptist Convention ofGuyana
France - Federation of Evangelical Baptist Churches ofFrance (FEEB)
Belgium - Union of Evangelical Baptist Churches o fBelgum
Ghana - Ghana Rural Integrated Develop ment (GRID)
Northern Empowerment Association (NEA)
Cameroon - Wycliffe Bible Translators
Rwanda - Association of Evangelical Baptist Churches of Rwanda (A EBR)
Eritrea - Kale Hiwot Church m Eritrea
Ethiopia - Ethiopia Environmental Mon Gov ernment Organ zation (EENGO)
Angola -Angola Evangelical Church
Democratic Republic of Congo - Communaute Baptiste du Congo Ouest
(CBCO)
- Communaute Baptiste du Kivu (CBK)
- Communaute Baptiste du Congo Nord
(CBCN)
Kenya - Africa Broth erhood Church (A BC)
African Christian Church and Schools (ACCY
Middle East -a variety of schools, congregations and individuals
Arab World Ministries
Mozambique - Baptist Evangelical Church o fM ozambique
India - Telegu Baptist Churches (formerly CBCNC)
Oriya - Utkal Baptist Churches Association (UBCA)
Council of Christian Hospitals
South Lallaguda Baptist Church, Hyderabad (BLESS)
Christopher Educational and Socio-Economic Development Association
(CESDA )
Sora Christian Baptist Churches Asscoaition§CBCA)
Kui Baptist Churches Association KBCA)
Kodaikanal International School
Baptist Church of Mizoram
Sri Lanka - Sri Lanka Baptist Sangamaya (SLBS)
Indonesia -Convention ofBaptist Churches ofIndonesia
Hong Kong -Baptist Convention of Hong Kong
China - Jian Hua Foundation of Hong Kong
Sichuan China Christian Council
Chongqing China Chrnstian Council
Three Self Patriotic Movement of Sichuan



Three Self Patriotic Movement of Chongqing
Albania - European Baptist Federation
Baptist Union o f A Ibania
Croatia - Baptist Union of Croatia
Latvia - Union of Baptist Churches in Latvia
Slovakia - Slovakian Baptist Union
Ukraine - Union of Evangelical Christian Baptists of the Ukraine
Yugoslavia - Union of Baptist Churches in Serbia
Canada - United Baptist Convention of the Atlantic Provinces
United Baptist Woman's Missionary Union
Union d'Eglises Baptistes Francaises au Canada
Baptist Convention ofOntario and Quebec
Baptist Women's M issionary Society
Baptist Union ofWestern Canada
Baptist Women of Western Canada
American Baptist Churches -International Ministries production of mission
education resources)
Canadian Foodgrains Bank

APPENDIX 15

R ESPONSES FROM SEVEN PASTCBM MIS SIONARIES

Section: I

A. Respondent# 1

B. Does CBM support nationals?

Yes, but only in carefully selected situations so as not to create dependencies
and other problems we have often experienced and witnessed.

Section II:

1. By 1970 when I joined the mission CBOMB had already transferred all



responsibility for the operation of the churches overseas and any mission
endeavors they were undertaking. CBOMB was on the cutting edge in this
regard before most missions and before my time on staff. That policy has
continued under the name of Task Force Missions,@ain an inovation that was
put in place when Dr. Orville Daniel was General Secretary and Dr. Abner
Langley was Chairman of the Board and put into effect at the same time John
Keith and I joined the staff. Since that time cooperative mission endeavors by
church bodies overseas and CBIM were dubbed "Joint Pioneer Outreach" by
John Keith, the General Secretary then.

2. Backin the 60's when the process of transferring all resp onsibilities to the
national church took place National Church leadership struggled with funding
problems. CBOMB continued to subsidize their costs on a fairly modest and
diminishing basis for a while. There were also struggles the churches had in
leadership areas but over time they have largely worked those problems out. In
a few cases there has been power struggles over leadership and control of funds
but for the most part those churches have come to a significant degree of
maturity and the partnerships have been rewarding experiences.

3. One of the reasons Iwas attracted to CBOM B and decided to jomn the staff
in 1970 was the clear understanding of the theological and Biblical nature of
the church. The goal of self-support, seloverning and self-propagating
churches long held by missiologists (but not always supported or seen as
necessary by some) seemed to me to be the basis on which mission strategy
should be based.

4. For the last 50years at least Canadian Baptist mission leadership has
endorsed such goals in mission. Wderstandably,in view of the rapidly

growing and maturing of those churches planed by missionary endeavors, those
goals and strategies related to those goals have been refined or at least
articulated more clearly.

5. Absolutely.

6. Basically, yes, there has been common policy and I assume that is still the
case.However,in the outworking of that policy with regard to the develop ment
of leadership, CBM's practice would be determined by local circumstances.
Desirably, such training should be within the context of the churches mission
and ministry. In some cases it has been necessary and even desirable to
subsidize the training of some leadership out side the context of their church
even bringing such persons to Canada or other western countries for training.
However, that has been the exception rather than the rule.

7. Evangelism, discipleship and church planting along with ministnes of
compassion and socio /economic improvement are the fundamental purposes of
mission. Training leaders and laity for evangelismand church planting has

been a high priority for CBIM. Literature, Bible distribution, Radio, and more



recently TV and related A/V ministries have also been powerful evangelistic
tools.

The churches planted by Canadian Baptist Missionary endeavors overseas
has been many time greater that we have experienced here in Canada. But that
reality needs much greater elaboration and explanation that is possible here.

Discipleship, in many overseas places, is carried out with varying degrees
of diligence and success as we have experienced here in Canadaln some
areas, however, it is carried out with much greater intentionality than we do.

8. In almost all places where CBM works itdoes so under a "TaskForce"
mutual agreement policy or as partners with national churches in mission to a
third group. This does not preclude CBM engaging in pioneer mission where
there is no church.

9. While shott term and volunteer ministries can play a meaning ful role they
cannot possibly make the contribution that missionaries who are there for a
significant period of time that enables them to understand the culture and make
in depth contributions to the church and its mission. Without diminishing their
contribution, one of the significant benefits of short term missionaries and
volunteers is the change in the volunteer and the understanding and enthusiasm
they bring back to their home churches.

10. The mission's financial involvement is determned by i formed persons at
every level of decision making including leadership of overseas churches, CBM
personnel on the ground, staff and management of those responsible for fund
raising. Monitoring and control is established differently depending on systems
and personnel involved at the point of mission. Strict requirements of
government and funding sources regarding budgets and expenditures have to be
taken into account at every level.

11. The changing nature ofthe Christian church around the world in the last
half century in particular has resulted in significant changes in the numbers of
persons CBM deploys in any given situation Numbers o fmissionaries,the
employment of overseas nationals in some instances and other factors has
meant that the number of countries and people groups CBM is involved with
today has grown from about seven in 1970 to more than 5today .l expect that
number could continue to grow but probably not to much due to the limitations
of resources. The places where CBM will be involved will probably change as
involvement in some places will end and others added.

12. There are at least three ways in which the termPartners n Mission" is

used, 1. Partnership between CBM and an overseas church body
2. Pattnership between CBM and churchesConventionsUnions,and
other funding agencies.

3. Missionaries who are identified as "Partners n Mission" with specific
churches here in Canada'



Section: I
A. Respondent# 2
B. Mission Organization Information:

1. Year Organizd: 1874.
2. Name 3 primary missions (Evangelism, Discipleship, etc.)

a. Our primary task was to make disciples bringing themto such a degree
of maturity that they would make and nurture disciples in their own country.
This involved proclamation and teaching of'a hands on nature. A good part of
our teaching consisted of demonstrating what we were teaching. Where there
were no schools we organized schools. Where there was no medical work we
were involved in providing this help and training nationals to do the work
themselves. When we left Zaire in 1995 the ho spital in which my wife worked
was totally staffed by nationals,ncluding the operation of a nursing school, a
lab schooland a pharmacy schoolWhen we left n 1995, only the Pharmacy
school was still being lead by a British missionary , as there were no nationals
yet available to lead at the top level.

b. Personally I was deeply nvolved with literature work preparing 1
books with the help of a national team. The books enabled trained pastors to
equip some of the many untrained lay pastors.

3. Approx number of missionaries presently nvolvedin: CBM in Canada: |
think about five or six Other nations: about 50

4. Countries ministered in: Canada, Bolivia, Brazil, K enya, M ozambique,
Cameroon, Middle East, France , Belgium,. Albania, Ukraine, L atvia, India

C. Suppor t Information:

1. Through the United in Mission budget or its equivalent in our Baptist
churches across CanadaWe were supported almost completely by this
approach during our years overseas. New Missionaries are required to find a
certain percentage of what is called Team Support-- a more individualized
approach to support

2. Nationalmissionaries are supp orted from general funds from Canada + funds
from their national churches.

3. We have around fifteen missionares prepared to go where they have been
requested but as a medium we do not have the funds available to send them. -
Little



4. This s difficult because they are not §wned by Canadian churches. Bringing
nationals to raise funds in Canada can create problems. Sometimes nationals
establish private links with Canada and have funds sent directly to them. This
risks making a national unaccountable to his own church. [ have seen serious
strife arise for instance when a Swedish mission sent blocks of money for the
national church to administer.Top pastors ( Nationals) voted to have their
salaries guaranteed from Europe while the vast majority of ordinary pastors had
no foreign aid at all. There was intense nvalry for secure positions. e po orer
people so resented the guaranteed salaries for the top men that they would have
nothing to do with them. Foreign money nearly ruined the church, and did
destroy the ministry of some of the best trained nationals. Note. In a society
where people live at subsistence levelwhere they suffer fro exreme poverty,a
pastor who has been educated to feel a deep responsibility to his owns
children's health and education, is unable to fulfill his learned responsibility
when he lives on an income that approaches the average of his congregation.
Trained pastors tend to live at a higher economic level than their followers and
must be supported by a large number of poorer peopleHard to have Servant -
pastors. Foreign funds tend to make the economic differences even greater-- It
is difficult for Canada to find good ways of supporting Nationals of another
country. A Third wodd church in A fiica has very little democracy but people
do get to vote with their 'feet" by coming or not coming . They also vote with
their offerings. If a national has an independent , outside source of funds, his
people loose one of the major ways they have tovote" in the church - None

5. In some very fewexceptional cases Ithinkthere are always somne strings
attached. This did not happen in my experience in Africa.

Section II:

1. Once more I FEEL FREE ONLY TO SPEA KOF THEPA RT OF AFRICA 1
KNEW. The actual church in both Angola and Zaire was managed by
Nationals fromthe time we arrived in 1969.

2. Missionaries who had been there a long time before my time foundthe
transition very difficult. When the Congo Zaire became independent in D61
there were major political upheaval. The majority of missionaries were
evacuated fromthe country by 1964. Many of the older generation did not
return. Only those who could accept working beside and under African leaders
managed to stay. After all it was the national church which invited missionaries
to come to work. the "Imperialistic or Colonial types"were not allowed to
return. In short when Political independence came along the handing over of
power frommissions to churches were accelerated. There were exceptions. The
economic benefits that came with missionaries sometimes pushed nationals to
invite back people more because of the economic side benefits than for the



missionary himself. (Note these remarks apply primarily to American and
British and Swedish missionaries we knew. We Canadians were in the Congo-
Zaire primarily to work with Angolan Refugees along with the local people.

We did not have anything to say about major Church ,mission relationships as
we did not function as a Canadian Mission with an independent policyWe
worked under the Umbrella of American Baptists and others- My observations
above actually did not apply to any of our Canadian team. We did not have
much money to hand out so. Our greatest contribution was what we could
facilitate.

3. Personally [ went overseas with the idea that [ was going to wotk among
people who would be my brothers. It was our purpose from the beginning to
enable the nationals to manage the church that grew up among them

4. Fromthe time we were recruited in 1957 we were instructed to work
ourselves out of a job. ( Our Canadian thinking seemed more advanced than
some others. In our own case, we were oriented to work in Africa by Africans.
Our total orientation to how to approach the work came from A frican brothers
who showed us the way. Up until that time, no st missionaries were taught the
"rules ofthe game" by other missionaries. W were the first generation to be
taught by nationals as to how to work in their midst. ( Other Africans said that
we Canadians were "different").

5. Ask headquarters

6. I think the policy is probably universal butthe application and success varies

7. SPEAKING OF MY DAY 57 95That was ourbasic mission and social
programs followed along quite naturally. Referto answerin Section I B2.

8. Withoutexception I believe this is true We are no longer calling the shots
anywhere.

9. Not in my time language and cultural differences were so great there really

was very little place for short term workers unless it were in teaching in the
school systems

10. In my day we had audited field accounts forthe operations and maintenance
of our missionaries and their projects. The church ran its own finances. The
churches requests funds for certain projects or works. Sometimes Canada
responded with money. Someone always monitors whether or not the money
was used as designated. National leadership seldom liked to have this happen.
There were some exceptions. The idea of using funds only for what has been
designated is very much our way or looking at a pot of money. Trained
financial people among the nationals shared this point of view but were often
called " white men" when they did.



11. YOU MUST A SKCBM

12. Partners in mission is the designation for the people we used to call

missionaries this may include a few nationals. I is a technical term within
CBM.

Section: I
A. Respondent # 3
B. Mission Organization Information:

1. YearOrganized: 1874
2. Name 3 primary missions (Evangelism, Discipleship, etc.)
a.evangelism b. Church planting c. education
3. Approx number of missionaries presently involved n:
CBM in Canada:
Other nations: btal 70 I believe
4. Countries ministered in: I5ornore

C. Suppor tInformation:

1. Primarily through four Conventions and women’s societies in Canada.
2. Not a specific project

3. Little X

4. Not applicable

5.Long term - at least two.

Section II:

Preface: I feelitis necessary preface this section with abit ofhistory. When
(1872-73) T homas Gabriel (Indian national) invited Canadian Baptists to come
to Kakinada in India to serve along side of himhe did it as one missionary to
another. The concept of partnership was implict in the mvitation. There was a
worshiping fellowship of believers in Kakinada when John McLaurin arrived
on the 12h o fMarch 1874. There were station committees of Canadians and
Indians fromthe start. The indigenous Convention was organized before 1908.

The number of Canadian missionaries rose to more than a 100, and the
financial contribution greatly outdistanced the abilities of the Indian churches..
It became a mission enterprise until 1931, when the Telugu and Oriya Council
was established which administered the funds for India, mking allocations for
evangelism, education and medical work.

The T and O Council had an equal numberofmissionaries and Indians.



In 1947, Baptist ministnes in Andhra State shifted fromthe T and O Council to
the Convention of Baptist Churches of the Northern Circars.

1. In the development ofMission,did CBM at any point transferthe mission
responsibilities fromthe Canadian office to the nationals? If not, what is the
present situation? In 1947with the reconstitution of the Convention of Baptist
Church of the Northern Circars.

2. Leamning fromthe situation in China where the missions and Chinese
churches had not been ready for the radical political changes, it was felt that all
of the affairs of CBM in India would be under the authority of the CBCNC.The
exception was properties. Missionaries were set aside to transfer those nearly
1000 sites as quickly as possible. More than 800 were transferred to a Trust

Association of the CBCNC by 1968. The balance were distributed to three
Trust Associations in January 1974.

3. -
4. -

5. ’mnotsure what happened to the second paragraph ofthe Mission
Statement of CBM. Its not on the web-site. That paragraph stated that CBM
would seek to establish viable church fellowship, and then seek to support and
aid that fellowship inj its mission and ministry.

6. The policy varies from country to country and from church to church. What
was done with the Telugus (see above) was different fromthat employed with
the Soras, or Oriyas, a Kui.

7. I’ll quote here from John Wesley:

‘l was more convinced than ever that the preachin g like an A postlghweut joining
together those that are awakened and training them up in the ways of God, is only begetting
children for the murderer. How much preaching has there been for these twenty years all over

Pembrokeshire! But no regular societies, no discip line, m order or connection; and the
consequence is, that nine in ten of the once-awakened are now faster asleep than

ever’.
..John Wesley's Journal( 17034 79 1)

8. Yes.

9. It may supplementthe service ofthe long term personnel.

10. Perodic review of tasks to be done and financed. Its more of Project-
funding than Program-funding. There is usually now a sunset clause for new

work undertaken.

11.1 don’t know.



12. Not just Canadian and a believer of another country, but partners orrather
co- workers with God in the great enterprise.

Section: I

A. Respondent# 4

Keep in mind that [ amseveral years into retirement, and that [ am NOT
the person to describe present or even recent CBM policies, directionstatistics
etc. [ will try to handle the questionnaire in the way that willgive you the most
benefit frommy having been General Secretary of CBM in the period 1970-
1980, and the person who investigatedrecommended, intiated and
implemented most of the new contacts begun from 1970 to 1990, for [ was also
the overseas liaison person from 1980 to 1990.

Between 1970 & 1980 I was heavily involved with CBM policy and
direction. When I stepped back frombeing CEO in 1980, moving to a pure
overseas focus, I deliberately attempted to draw back from policy issues, to
give Bob Berry a greater sense of freedomin that regard. I focused on the
overseas liaison.

Since retirement [ maintain a very close personal link of fellowship with
CBM while implementing my role as "Diplomatic Liaison" for CBM- -mostly
by visits to Ottawa and the related communications that this calls for; from my
home, by fax, e-mail, postandtelephone.Itkeeps me very busy and I do not try
to keep up on CBM statistics or many of the current overseas working details,
but Virginia may be able to dig up from publications some of the statistics you
are requesting. In my Ottawa work I now focus on contacts with Ambassadors
from other countries (and their related diplomats,) on links within Canada's
Ministry of Foreign Affairs, I have extensive interaction with members of
Parliament, and some additional
contacts with Senators, ad some contact with Canada's Ambassadors serving
abroad. Ipay special attention to countries where there are difficult or pernlous
situations involving the Christian Church, places where it is difficult for local
Christians, where churches do not have full freedom of action, and often
missionaries encounter obstacles. In this my scope is not at all limited to where
CBM has established previous contactBecause of these activities I still see
myself as actively involved in the spread of the gospel, and in carrying witness
to groups of people who may have few contacts with the church or its mission.
(The diplomats and politicians).

Section II:

1. When I assumed office as General Secretary in Septenmber 1970the main
thrust of my orientation (by predecessor Dr. Orville Daniel)was to apply every
effort toward placing authority for decision-making and responsibility for



administration of the overseas churches India, Blivia and Angol,)squarrely
overseas, with national leadership. BM overseas work was restricted to those
3 countries at the time. Struggles to implement that policy lasted the duration of
my terms of office, the main struggle relating to how those churches could
attain selfsupport financially.

From 1970 to 1990 more than a dozn and a halfnew mission undertakin gs
were begun by CBM,always on a partnership basis with overseas
denominations that had already established their identity and their own
administration. Serious efforts were made to avoid undermining that autonomy
of the new partners.

2. India: Moves were begun immediately to begin the transferofallproperty
titles to national entities of which there were a number. Primary schools and
churches were easiest. Bormous snags were faced with regard to hospitals,
boarding school facilities, and missionary residences, and with one or two other
specific institutions. The CBM strategy for institutional and denominational
self support was this: Poceeds from A LL property sales would remain in India.
That has been honoured. The plan was based on securing the approval and
agreement of Indian church leadership to sell significant numbers of properties,
the proceeds from which would be used to maintain and administer the others.
Hundreds of hours of tough negotiations were directed toward this with only
limited success. Regionalism,personal interest, p liticalconsiderations and
community prestige militated against giving agreement to sell. h the end, when
properties were transferred, 8 much a perhaps thirty million dollars worth of
real estate sat virtually unused, and not generating revenue. Failing to achieve
understanding on properties ftere were still expectations of fresh cash flow
from Canada. Many misunderstandings persist unti today .

Bolivia: Major adjustments were virtually all related to financialissues--
expectations by CBM that the denomination especially should proceed toward
financial autonomy, expectations by Bolivians that Canadians should fund or
subsidize denominational programs and an administrative secretary.

Angola was something of a case apartt, its continuing armed hostilities making
even communication difficult.

3. The thrust behind a push for autonomous overseas churches was multi-
faceted.

a. There was a genuine desire to ap proximate New Testament patterns of
independence and inter-dependence coupled with a recognition that past
patterns of mission-based funding and mission administration (including key
responsibilities carried by missionaries,) had created crippling dependencies.

b. There was a desire to escape the image of a continuing “colonialism”,
and in the process to equip national churches to face their local contexts, free
fromlocal accusation of being “lackeys of western imperialism”. The
theological reasons relate to equipping the overseas churches to continue the
mandate to make disciples in all the nations (Matthew 8 and elsewhere.)



c. Changing political contexts in all three countries threatened to create
situations in which expatriate personnel might well not be able to continue in
service,and where foreign funds would be restricted or cut offby local
government decree.

Frommy personal perspective the drive and initiative toward overseas
autonomy appears to have been almost exclusively a CBM initiative.

4. CBM has continually has a strong sense of mission and purpose since my
first contact in 1957 when I applied for missionary service. That is different
froma Mission Statement.a phenomenon which emerged probably in the
1980's. C(BM currently has a Statement of Mission which s shared through its
publications. When reorganized in 1993 its puipose was articulated in this way:
“To unite, encourage and enable Canadian Baptist Churches in their national
and international endeavour to fulfil the commission of our Lord Jesus Christ,
in the power of the Holy Spirit, proclaiming the gospel and showing the love of
God to all peoples.”

6. From1970 the development of partnership with indigenous overseas
churches became the keystone of CBM policy and strategy. Detailed policies
were outlined and these were implemented for the most part universallybut
with some minor variations stemming fromthe settings varying from country
to country and from continent to continent. The new pattern was termeflask
Force, and was nomally undertaken for a fixed period of time, typically ten
years, with the intention of jealously safeguarding that autonomy.

It is significant that the overseas partners invariably wished to extend the
ten-year agreement. CBM resisted pressure to do that, but agreed instead to
consider areas of shared mission outreach. DMrmally this would be to peoples
located nearby geographically. When a new agreement to do this was reached it
would be formalized and undertaken under the nameJoint Pioneer Outreach.

For instance, CBM and the ACC&S undertook Joint Pioneer Outreach to
Somali populations in Northeastern Province of Kenya. Then CBM and the
KGBI (ofNorth Sulawesi, Indonesia,)mdertook Joint Pioneer Outreach to West
Kalimantan.

7. These three elements are vital. My own analysis of the Greek verb forms in
Jesus’ commission to His disciples, ecorded in Matthew 28:19 reveals only
one imperative (matheteusate)accompanied by several participles. Thathas
always indicated to me that the core of our Lord’s commission is to make
disciples among the nations, mny elements working to gethertoward that end.

8. -

9. Extensive programs of volunteer service have been implemented by or
through CBM. Initially it may have been to sustain or extend mission outreach,
but has certainly enhanced partnership as well. ie topic of volunteerism in
mission is much too complexto evaluate with a few paragraphs. It is my
personal observation that the best mission volunteer programs have had two



components in common: (1) They began with a need articulated fromoverseas
rather froma desire of some Canadian to work abroad, and (2) They have been
closely monitored and managed by capable people in local residence (whether
nationals or expatriates)who have sound knowledge of local customs and
language skills as required. It is that local resident who provides needed
continuity.

A's an additional, unsolicited comment, CBM has also been active in
promoting an interchange of workers , Brazilian partners coming to help in
Canada while Canadians have been helping in Brazil etc.

10 -
11 -

12. T have come to accept two distinct meanings ofthis term. @iginally,in my
time, it refemred to those churchesdenominations and mdividuals with whom
CBM and its personnel worked and cooperated in various countries outside
Canada.

More recently a support programhas been developed within Canada,
involving prayer, awareness and financial support. Specific churches are linked
with specific CBM workers who are designated as their “Partners in Mission”.

Section: I
A.Respondent # 5
B. Mission Organization Information:

1. Year Organized: 1874 (India)

2. Name 3 primary missions (Evangelism, Discipleship, etc.)
a. Evangelsm b.Pastoral Traming c.Development

3. Approx number of missionaries presently mvolvedin:

CBM in Canada: 4 coupls
Other nations: 4 units (most are couple9
4. Countries ministered in: 19

C. Suppor t Information:

1. 31% Budgeted by churches, nions & women. 20% raised by individual
missionaries (teamsupport)l (% bequests,endowments and individual
gifts.

2. Special projects (mission awareness projects) CBM general bud get.

3. Do not know.

4.Do not know

5. Yes



Ifyes, how many long term-5 and shott term- 4.

Section II:

1. If not, what is the present situation? yes - India, Bolivia, Africa are the main
areas. Since 1970 most new efforts are joint projects with the nationals
identifying needs.

2. We are not personally involved in these.
3. Do not know.

4. Do not know.

5.-

6. Policies vary but in most countries we send missionarnes for special
assignment up to ten years at the invitation of national groups.

7. In the early years these were primary, but today ourinvolvement tends tobe
more in the areas of training nationals anddrteaming with them in joint

ministry projects.These joint projects tend to be in the primary areas of
mission.

8. Yes-This 1 already happening as in our response to requests from
individual groups abroad.

9. Since 1987 Canadian Baptist volunteers have worked both in Canada and
overseas. Emms range froma few weeks to 3-4 years.in 1999 alone, 309
volunteers were deployed.

10. -

11. Yes. The only barrier to expansion is financial. We currently have personnel
waiting to be sent and requests waiting to be filled.

12. This is the opportunity forindividuals orchurches the becone deeply
involved with a few selected missionaries and their work. Churches provide
financial support, personal contact and long range spiritual and prayer support.
Often people fromthe home side visit the field and missionaries visit these
churches when on home assignmentln many situations these partnerships are
very meaningful and important to both sides.

Y ou would be able to get more complete and accurate answers fromthe
CBM
office in Mississauga for the historical and financial questions. Athe time of
our appointment, missionaries were not asked to directly raise support.



Section: I
A. Respondent # 6
B. Mission Organization Information:

Does CBM support individual nationals? - Not directly.

Section II:

1,2. - Unlike the transferofleadership in India and Bolivia, Kenya was not a
mission field but went directly into a partnership. CBM and the Christian
Churches and Schools (CCS), and African Brotherhood Churches (ABC).
There was a task force a sort of contract for ten years The taskwas to train
nationals in personal ministry, nedical development.

3. I refer to 2 Timothy 2:2, “ And the things you have heard me say in the
presence of many witnesses entrust to reliable men who will also be qualified to
teach others” Not just to teach but to “pass the torch”. When Jesus said to his
disciples to “make disciples” this what he meant.

4. No,the Mission Statement is the same as recorded in Orville Daniel’s
Moving with the timeson page87.

5. Yes.
6. It differs fromplace to place.
7. Very important.

Z AIRE: Formerly known as Democratic Republic ofCongo. The
partnership with CBM lasted for 15 years (1985 -2000). CBM worked with a
German mission (VEM). T here were no foreign missionaries in Zaire because
the nationals are carrying on the task. The teachers in the Bible college and
seminary (Dr. Wald ock started theological education in 1982 -84).

Evangelism: Today the department of evangelismgives direction to the
churches. The director in charge of 15 areas. The methods of evangelism were
open air preaching, meetings, videos, movies, and house to house visitations.
CBM supplied radio broadcasting capabilities.

Church Planting: It started n one area, but today t is beingcarried on in
different provinces. The work is very satisfactory.

Discipleship: This discipline is very difficult because the churches have
very large congregations, g the ratio of pastor to members of 1:700 is not an



over estimate. Pastors are over worked with responsibilities therefore this area
is weak presently. I was involve in pastoral training with Mission Awareness
Program (MAP), the instructions were both in French and Swahili. The
convention of churches are calleddssembly.

KENYA: Gained independence in1969. Canadian missionaries worked
under the leadership of the church of Kenya.

Evangelism: Open air preaching, local churches held evangelistic services,
guest preachers fromneighbouring countries like Uganda, Tanzania were
invited.

The responses are overwhelming.

Church Planting: is carried on widely. ABC helps in this area.

Discipleship: A BC helps with training and nurturing, they have good
programs

RWANDA: The most important ministry at the present time is what is
called Ministry of Reconciliation The years ofrivalry between the two tribes
Hutus and Tuthisresulted in a hormfic genocide of nearly half million 7u this
dead. This political unrest still lingers in Rwanda today .

Evangelism, Chur ch Planting andDiscipleship: There has been none.

At the present time there are eight different denominations involved in
ministry. One of the most urgent needs is to train pastors. Over the past four
years 400 pastors have been trained, vas responsib ke for training 200 of them.
Rwanda desperately needs outside support. hley do notany resources, Bibles,
or equipments. The hatred among the people is very strong, many are bent on
revenge,emotions are high and bottled for there no ams for war. This is why
the church must focus on reconciliation. “They must be taught thd6éve of
Christ, to forgive theirenemies and reconcile as Christians™.

8. Ongoing partnership i being carried with CBM in the ministry of pastoral,
encouragement, medical, and youth. At some point [ hope to be involved with
pastor training as a part of the ministry of reconciliation.

9.- Very useful

10. CBM helps through theSharing Way. The nature of ministry mustbe of a
project development and not Christian propagation. Hwever the General
Secretary of CBM can decide to help in specific cases,achas supply of books
for college. CBM does not financially support pastors because the church will
lose the ownership of the ministry of responsible tithing. Ifthe pastor is paid
by the “boss” then they will become dependent and will not have incentive to
work. Ifthe church supplies the salary then he willwork. Supporting national
pastors is healthy depending on the context,salong the strategy is not
“institutionalized”.

11. Yes, and they are presently.



12. Individual / Church committed to support or partner missionaries / mission /
church in prayer, finance and correspondence. CBM’Partners in Missionare
really Canadian missionaries representing “us” (BM) with the “partners”

there.

Section: I
A. Respondent # 7
B. Mission Organization Information:

l. Year Organized: 1912
2. Leadewship development, church planting, community development
3. Approx number of missionaries presently nmvolved in:
CBM i Canada: 10
Othernations: €
4. Countries ministered in: Canadian Personnel in 16 countres, projects with
no Canadian personnel in another 8 countries.

C. Suppor t Information:

1. Missionaries raise funds directly through Team Support, funds are also
raised through the budgets oflocal churches assed on to Conventiond/nions,
and a portion of those funds are passed on to CBM and used to fund missionary
support.

2. Depending on the amounts, is eitherraised through Team Support or throu gh
Mission Awareness Projects.

3. It's always a challenge. Mostmissionaries are able to raise $25,000- $30,

000 fairly easily through theirnetwork of churchesfriends and family, but to

go beyond that is much more difficult.

4. Because the supportlevels are much lowerand because itis still some what
of anovelty,itis easier. But the larger the amounts needed, the more difficult
raising it becomes.

5. We have nationals who are directly employed by CBM particularly in the
development area, and nationals who are employed by the national church it
whose support we contribute to through the national church. In the latter case,
the national church sets the salary level. here is another category of nationals
that are supported through program grants,dth in development and in church-
related fields.

Ifyes, how many long term 12 and short term ?



Section II:

1. In India and Bolivia, our trad tional field s, that transfer was made in the ®'s.
In other newer areas, we have always worked under national leadership,
according to their mission goals and objectives. The only exception would be
Turkey, where at the outset there was really nonationalpartnerto work with.

2. Probably the most difficult was the transferring of properties, some o fwhich
had become very valuable. Another major adjustment was helping the
nationals to understand that they were in charge, and that they were responsible
for decisionimaking. A thrd struggle was the ongoing funding of the work, as
the missionaries had generally put in place structures and institutions that
required constant outside funding to survive, and yet the mission wanted to
move the national church to become self-sustaining.

3. Much ofit was driven by arecognition that mission had in many ways been
part and parcel of the colonial era, and that era was rapidly drawing to a close.
Countries in the developing world were achieving independence, and the
churches needed to follow suit. Theologically, we believed in the dignity ofall
peoples, and to achieve full dignity and equality, power had to be transferred to
the national people.

4. Mission Statements as we know them now are a recent phenomena. CBM
has always had a fairly clear understanding of mission, and has articulated that
in forms that were appropriate to the different eras. As ourrole as westerners in
mission has changed over the years, and as we have evolved as an organization,
those statements have been rewritten.

5. Absolutely

6. We have common goals and general principles for partnership which, when
applied to specific contexts, results in agreements that vary from partner to
partner.

7 Refersection- L.

8. What you are asking in this question, CBM has done 25 years ago. In nost
of our agreements, the leadership positions are all held by nationalsind our
missionaries are there by invitation and working under national leadership. &r
example, in Indonesia and Kenya, CBM missionaries have been working under
national leadership for over 25 years. Even n Turkey now, while David

Phillips will succeed Mary Mitchell as the interim director of Bithynia Bible
Institute, he works under the direction of a board that is all nationals. The
Sharing Way has now appointed nationals as development coordinators in Asia
and Africa, and is moving towards that in Latin America.



9. Yes. Ithas been done to enhance partnerships, but has alsobeen dniven by
the demands and needs ofthe Canadian churches for greater participation in the
mission enterprise. I has hadlessto dowih sustaining the workofthe mission
than with maintaining support for the mission in our Canadian churches.

10. The mission's fnancial mvolvement is determmed in consultation with the
national church, with initiatives ideally beginning with the national partner.
However the ultimate decisions remain with the Canadian Board (a legal
requirement). The mission has also, from time to time, had consultations with
representatives of all of our national partners, dth in one location as well as in
regional consultations, to allow themto give input to our overall direction and
operating principles. Some of the monitoring and financial control is
determined by our own accountability needs within our Canadian context
(Revenue Canada, auditors, church constituency),ibt as much as possible
within those limitations, it attempts to be appropnate to the needs and abilties
of the national partner. Some of our requirements in the area of financial
controls and monitoring are not really understood by the national partndont is
accepted by themas necessary.

11. CBM s always open tonewopportuniies anywhere in the world. We are
also conscious of not being spread too thinlyand of the additional overhead
costs associated with moving into a new country, particularly when we are
unable to fulfill all of the requests/opportunities that our existing partners have
presented to us.

12. 1t is a partnership that involves any orall of the following—prayer support,
financial support, md practical encouragement ofa missionary. It may mvolve
an individual, a particular group of people, or an entire church congregation.
The missionary's responsibility includes communication, accountability, and
personal contact (as possible).



APPENDIX 16

RESPONSES FROMNINE PRESENT/RECENT MISSIONARIES

Section: I
A. Respondent# 8
B. Mission Org anization Information:

1. YearOrganized: Idon't know
2. Name 3 primary missions (Evangelism, Discip leship, etc.)
a. Evangelism, Church planting, Discipleship (spiritualministry)
b. Joint Ministries between denominations in Canada and with
organizations outside Canada
c. Social and Humanitarian aid
3. Approx number of missionaries presently involved in:
CBM in Canada: 8 (four families)
Other nations: & (units or families)
4. Countries ministered in: Canada, Brazil, Bolivia, Ecuador, Zaire,
Mozambique, Angola (via 2 Brazilian missionaries), Kenya, Belgium,
France, Ukraine, Latvia, Albania, Turkey, India, China, Indonesia.

C. Suppor tInformation:

1.Support is raised through the Partners in Mission programbut also comes
from denominational budgets and the BWMA.

2.Mission Awareness Projects M AP's)

3. Much

4. Average

Section II:

1. Not to my knowledge. The present situation is that CBM tries to workin
partnership with national bodies.



2.1 donot knowsince I am toonewto the organization to be aware of
adjustments or how it was handled but [ imagine there would be some role
confusion if primary responsibilities are changed.

3. This is the first that I've heard of a call for transition. There have been many
transitions at CBM. Ithinkyou're losing me here. Theologicalreasons could
have to do with ministry belonging in the local church.

4. If the Great Commission (Matt.28:191) is considered a mission statement I
imagine it has had a mission statement fromits inception but if what is referred
to is the more recent trend of having mission and vision statement [ would
guess not.

5. Idonothave acopy of the current vision statement in front of me but I
would guess that it does not give any specific place to the idea of
indegenization and partnership. In my mind those might fit better in policy
statements than mission or vision statements.

6. I thinkthe general policy is to workin partnership withnational bodies and
in a support role but in reality I think that policy would vary fromplace to
place.

7. I thinkthese are essential to the work ofmission howeversocial and
humanitarian aid does not need to be seen as an add on or as a means toward
evangelism and discipleship, it could be seen as a part of the work.

8.1 don't think thatthe surrender of leadership to indigenous persons (nationals)
is official current policy but in Indonesia where I work that is the reality. The
leadership here would no longer prefer the term partnership but would prefer to
use the analogy of war. In warthere are people on the frontlines and those

who keep them supplied. In warsupplies are not reduced but ncreased as the
front lines move ahead. That wardoesn't stop untilthe mission is over.
Partnership implies that at some point the new partner will venture out on their
own. Partnership also means joint leadership on the front lines. Partnership is
no longer the analogy of choice here. Anotheranalogy used is that o ffamily.
Family ties always remain, partnerships seem like working arrangements.

9. Ithinkshort termproject are good in building relationships. Short term
volunteers will be seen as visitors and will probably be very well received.
Short term service can also be a life changing experience for the one who goes.
They may enhance partnerships if a specialist can be sent who can fill a slot
that is really needed in the host country. However, in most countries I would
think that national specialists could be found just as well. In relation to
mission, short term missionaries might contribute something by way of
evangelism, discipleship, or church planting if the way has been well prepared
for them within the host country.



10. Fimnancial nvolvement is determined by the area reps in conjunction with
the CBM staff. I amnot sure what criteria are followed. I know that the

Sharing Way has it's own criteria that has to conformto CIDA's to some degree.
How is it monitored? CBM requires applications for every specific ministry.
This means there is an accounting for the money that is spent under the
categories of the approved projects. Is the policy supported by the indigenous
churches and their leadership?It is followed but I thinklocal lead ership would
like more control of the funds. Local leaders would prefer that the funds just be
placed in a general fund and used at their discretion.

11. Not that amaware of but sometimes crisis' precipitate mission

involvement as was probably the case in the former Yugoslavia and now
Albania.

12. My understanding is that it relates to the partnership between the supporting
churches and the missionaries.Partners would imply that churches become

more directly involved in the lives and work of their missionaries. Mission
implies some sphere of ministry outside of the church's current realm. Mission
refers to evangelismand discipleship but is done by word and deed. Itis a
partnership between the local church and missionaries in reaching out beyond
the reach of the local church.I would need see partners in mission as applying

to the relationship of the missionary to the national (indigenous) church bodies.

Additional questions:

I read through your responses to my questionnaire yesterday wlant to thank
you for your comments and views of the work in Indonesia. In one of my
questions I had used the wordttansition" by that I meant a change to
partnership or a mutually agreed upon task rather than total control. A question
for you, you have mentioned that partnership was nota good mission strategy
in Indonesia and gave analogy of warls this a more a temporary thoughtor s it
the way it is? Is CBM in any partnership (though you may not call it that),
relationship perhaps mutual coeperation with each other? Could you say a few
words regarding this and if there is a specific case at the present moment of a
joint ministry?

(Reply) Partnership may still be a good mission strategy for Indonesia but when
the other "partners" (fromthe U.S) who wotk with STK ( Seminari Theologia
Kalimantan) were here in November of 2000 the representative made a speech.
In the speech he used the example of warcontrasting it with partnership. he
speaker mentioned getting this metaphor of war, a8 a way ofworking to gether,
fromthe head of the national denomination here. 1 have heard others in CBM
use the metaphor of nationals functioning as shock troops and CBM
missionaries functioning on the rear lines as a support. So the expectation of
the national leadership is that CBM missionaries will support from the rear.



As faras [ can see CBM provides funds for projects but decisions are made
by local leadership. We are here as missionaries but decisions on what we will
teach,to whom, and when is made by local leadership. So it is more ofa
support role than a partnership role.

The church planting effort n Fast Kalimantan (Samarinda and Balikpap an)
where Johnny and Paige Byrne-Mamahit are headed could be a case of joint
ministry. CBM is funding the bulkofit, although the local church n West
Kalimantan is contributing something. Two families of KGBI missionaries
have been there for about 8 months and they will later be accompanied by
Paige-Mamahits. The effort is a joint one but it will be interesting to see
whether it will function as a partnership or be expected to function as an
Indonesian effort with CBM support.

I'm not sure if the above helps but you are probably getting a better idea of
my understanding of partnership" which would be of working together n all
aspects and not just in giving money or in following the nationals lead without
direct input from CBM.

God bless you in your continued workand may God bless CBM i its
continued efforts in finding God's strategy for missions.

Section: I
A. Respondent # 9
B. Mission Organization Information:

1. YearOrganized: 1874
2. Name 3 primary missions (Evangelism, Discip leship, etc.) Evangelism
1. b. Education c. Socialservice
3. Approx number of missionaries presently involved in:
CBMin Canada: 6
Othernations: over 60
4. Countries ministered in: 28

C. SupportInformation;

1. By missionaries and by contrbutions of churches and Associations

2. The question is not clearDo you mean indigenous missionaries, @
Canadians working overseas. If the last is intended, then the answers is the
same as on previous question.

3. Average

4. Much



5.1donot know.

Section II:

1. Yes, forinstance in Bolivia.

2.1 donot know

3. Transitions are normal things. According to my knowledge there are no
pioneer missionary outreach any more. Apostle Paul also appointed bishops
fromthe local churches

4. Idonotknow

5. This s the modelofCBM's work

6. Mission always works togetherwith indig. Leadership.

7. Very imp ortant

8. Yes

9. Volunteer service is a genuine service for the benefit of local churches, it
enhances partnership a great deal.

10. Mission is not directly providing funds for ministries, but gives an
opportunity to churches and individuals to support programs or projects
recognized by CBM. Funds are received and utilized by local leadership.

11. Yes

12. Partners in Mission are churches or individuals who "adopt" a missionary,
has an interest in his/her work, supports him’her by prayer and contributions.
Section: I

A. Respondent# 10

B. Mission Organization Information:

1. YearOrganized: 1950s

2. Name 3 primary missions (Evangelism, Discip ke ship, etc.)
a.Churchplanting b. leadership traning c.Discipleship.



3. Approx number of missionaries presently involved n:
CBM in Canada:
Othernations:

4. Countries ministered in:

C. Suppor tInformation:

1. By individual missionaries, unless project is urgent, in which case t is raised
by the denomination.

2. Through local churches (Indonesia) and supplemented by CBM, and by
Northwest Church, Fresno, A.

3. Much
4. Much

5.-

Section II:

1. CBM worked in partnership with an established denomination. CBM never
had control or management responsibilities with the Kerapatan Gereja Baptist
Indonesia. CBM missionaries never chaired church meetings or seminary staff
meetings.

2. No transition required. Always was partnership with Indonesians in full
leadership positions.

3.-

4. Mission statement has existed forovera 100y ears. Has been adapted and
modified many times.

5.1 have no idea what the mission statement is. Never had occasion to need t.
6. Common policy, crcumstances differ fromcountry to country.

7. Allessential.

8. In Indonesia, leadership has always been with Indonesians.

9.Not much. Extensive language study and culkuraladjustmentis required
before one can function effectively in Indonesia.



10. -
11. Of course.

12. CBM facilitates the wotk of existing churches in otherparts of the world.

Section I
A. Respondent# 11

B. Does CBM support individual nationals?
Yes, through development projects and as Development Coordnators in India
and Africa.

Section II:

1. Yes, Development Coordinators forIndia (since late 1980%) and Africa
(2000) are nationals.

2. The main issue was how to classify the national. As a CBM missionary? As
a contract position? Do they come to Canada for deputation? Do they have to
become a member of a Canadian Baptist church?

3. Development s always in a state of change and is part ofits nature. If there is
no change taking place there is no development taking place.

4. A Mission Statement was in existence when we started with CBM in 1990. 1
would imagine that a mission statement also needs to be an item of change as
the scope and focus of mission changes to adapt to a changing environment.

5.In the Development area,indigenization and partnership are key items.

6. In Development it is more based on the specific situation in each area as
circumstances change from place to place.

7. It is very important to be partnered with local churches who share this
mission focus. All the work o fthe mission should be reviewed based on their
impact on Evangelism, Discipleship and Church Planting.

Campaigns, witnessing,crusadesyouth ministries, compassionate
ministries, training of leaders, cell groups, bble studies, prison ministries, street
ministries, etc. Church Planting was a prime focus ofthe ministries of our
national partners and the mission worked together with the national church
towards that end.



8 Yes,through the partnership agreements that CBM establishes with the
national churches.

9. Givesthe nationalpeoplk a different face to the Canadian church. The
nationals can see that the Canadian interest in the partnership goes beyond the
few missionaries that they see.Canadian churches can better visualize the
partnership when they have been there.

10. CBM responds to requests by the national church based on the financial

response of the Canadian partners. CBM area representatives are responsible for
monitoring and controlling the financial involvement.

11.1 would imagine that there is always the chance to mnisterin new
countries.

12. Canadian Baptists across Canada coming together to partner with national
churches in other countries to bring the Good News of Christ to the world.

Section 1

A. Respondent # 12

B. Yes in exceptional cases.
Section II

1. CBM goes to a country at the invitation of the national office only.
Evangelismis carried on as pioneer work and assistance is given to national
churches in the area of discipleship and training. In Instanbul, Turkey, for
example, CBM helped in leadership training in a Bible school. Mary Mitchell
works in coordination with other denominations like the Brethren and
Presbyterians to teach nationals. In FranceCBM assists in supporting
nationals and in Belgium CBM works under the nationals.

2. In Europe there were foreign missionaries. Christian mission organizations
were invited to work in their respective countries. Working with nationals is
not always easy. The cultural differences can be one of the hindrances for
building relationships which are very important. Canadian missionares have a
theoretical idea of the culture but the indigenous nature of the nationals takes
time to understand. A servant spirit helps build relationships -attitude makes

a big difference”. During the partnership and assistance, too much help such as
finance can be unhealthy, time should be given for self sufficiency.

3 Acts 13,

4.-



S5.-

6. CBM’s goalofindigenization is consistent everywhere but how t is
implemented varies from country to country. CBM does not seek to sell a
Baptist “brand” of Christianity, but helps build the Church of Christ in that
country. CBM trusts the national character of the church in each country.

7. Evangelism: In Serbia and Slovakia evangelismhas changed people from
living with a closed mentality to being open and friendly. Evangelist Daniel
Adameck in Belguim was invited to visit many of'the people to “listen’to

them. As aresult the evangelistic preaching that followed saw many results.
Friendship evangelismis effective in these countries. Croatia received
humanitarian aid in the millions of dollars fromthe West. This gesture of
compassion made a big difference in the reception of the Christian message for
it built bridges among the countries. Street evangelismis another method but
overall there no set way to evangelize.

Church Planting: In Belrussia there are plans to build churches in every
town. Financial help comes in fomthe West to help build churches,however
the leadership is under the nationals.

Discipleship: There is a proliferation ofBible schools n many parts of
Europe. The Seminary in Poland is highly supported by the West. Belrussia
has sent nationals to be trained and educated in the US and return to do ministry
in their countries.

8. Partnership s arranged as a contract set for specified termsay three to five
years with a diminishing rate of help. There are no present set policy with
CBM at this time.

9. Forexample,Jamie Mac Arthurtrained a national to assume a responsble
position on the national board. Bitnership helps the national churchto have a
vision. There are also attempts of church to church partnershiphe Atkinsons
from New Minas, NS are considering one with a church in Croatia.

10. Yes,apolicy is in the works since 1995. Partial and full funding by CBM
are carried on in Africa, India, South America, Setbia, Latvia, Slov akia throu gh
the Baptist Unions. CBM monitors these accounts.

11. Yes.
12. Church partnering with the missionary, the sender being the churcland
the goer being the missionary. In the case of India the partner is a national,

David Sarma.

Section: 1



A. Respondent # 13

B. Does CBM suppott individual nationals? Not directly.

Section II:

1. Yes, 1935. Was not around at the time. But CBM was one of the first
missions to turn over the work to nationals. However it has taken a lot of time
to really develop the ministries where the Bolivians are the ones who are
making and implementing the decisions as most of financial support came from
Canada and activities were decided by the one controlling the funding. This
difficulty was something that has taken the Bolivians a long time to understand
too that they had a right to question funding use.

2. Major adjustments were to allbwthe use of funds according to decisions
made by the Bolivians even though this went counter to the plans of CBM for
that funding. CBM desires to work as a partner with the BBU but how they see
ministry taking place is at times very different than BBU. There was difficulty
on the part of Canadian missionaries as well as they were used to making the
decisions and feared the planning of fund use could not be handled by
nationals. Even now there is a tendency by some missionaries to be
paternalistic which is not good for the independent development of the
indigenous church.

3. The fact that scripturally we are all equal in the eyes of the Lord give strong
emphasis to the need to view each other as equals even though our approach to
missions in its holistic concept is very distinct.

4. Amnot exactly sure what the CBM mission statement was at its inception
but over time has developed its statement to envelop the expanding ministry
and incorporate the changing relationships and outreach ministries in which the
CBM has become a part of.

5. Yes the current mission statement emphaswzes the desire to workwith ethnic
groups and uphold their unique identity.

6. As the work style has changed (longtemm missionary involvement vsatsk
force ministries, volunteers etc)the mission has had to develop specific
strategies to relate to national leadership. However the general procedure now
is that the national church must develop its own ministry vision and invite
CBM to participate with themin a joint venture, which at times may be
personnel or finances or both.

7. Even in the socialaction part of the ministry in which we have mostly
worked there has been a strong undercurrent of evangelism as part of the



ministry. Out of this springs the following areas of discipleship and church
planting.

In Kenya the method ofevang elism to the Somali people was through an
agricultural program and a program of medical assistance for sufferers of TB.
Another way was through dialogue and sharing of common bonds to God.

In Bolivia evangelism has taken place through school education, health
programs, direct preaching of the word, gricultural ministries and preparation
in seminary training.

The BBU has a strong focus onc hur ch planting but does not have the
resources or personnel to get the sites for church structures or to pay the
national worker. [ understand that CBM will be supporting partially the
expenses for new church planting endeavours which would include some salary
for the national worker via the Ministry of Mission of the BBU.

Discipleshipofnew Christians is notvery well carried on in our local
churches and there needs to be stronger training in this area for one on one
ministry to take place and that continuity of follow-up become a priority.
Generally the focus is on winning the person to Christ and then hehe is on
their own to grow in the faith.

8 Yes.This again as to the beginning of what kind ofrelationship the
indigenous churches had with the CBM at first contact. His may result in a
relationship on strictly financial basis or sending personnel. There is an
exchange of ministry focus and ideas of how to grow and expand.

9. Ourchurch had a volunteer group top assist in some construction. There i
still the feeling of love that was shared with the people from Orillia. Some
volunteers have come a second time to visit and are received with open arms
and continuing expressions of gratitude. It has also served as a catalyst for the
national church to move ahead. Highly recommend it.

10. The CBM financial involvementis determined by the project or ministry
and its requirements. Monitoring and control is at the reporting level as well as
occasional visits by the CBM rep for that particular country. Annual
evaluations and its results are also a part of the process. This is usually done as
a joint venture by all parties involved. Participatory evaluation is the key of'the
process.

11. I amnot aware of expansion into other countries but would not be surprised
if CBM were to carry on ministry in other countries should a request come from
an indigenous church.

12. A partnership is two ormore people or organizations working together for a
common goal. When we partner with someone or church we want to know
about themso we can effectively pray for themand draw our church members
here to do the same. I 15 not just a one-way street but is reciprocal. It is doing
together what cannot be done alone.



Section 1

A. Respondent # 14

B. Mission Organization Information: -
Support Information:

1. How is support raised for Canadian missionaries?
Team Support - funding from churches and mdividuals.

2. How is support raised fornational missionaries? (Other countries)

W e discourage this for very good reasons. National missionaries are a
whole different ball game. Nationals working within their own countries
should be supported by their own churches.

3. How difficult i raising support fornew Canadian mission aries ?
F airly difficult because ofthe large amount of support for parachurch
mission organizations and the growing media campaign to push reliefon TV.

4. How difficult s raising support fornational missionaries?
NA

5. Does CBM support ndividualnationals?

Very rarely, - this is an extremely dangerous trend that is reeking havoc
among many of the new church plants. National missionaries are copying the
same systemthey have learned from para-church organizations of writing
prayer letters to receive funding and are often encouraged to do this by para-
church missions. This is a huge missiological and Biblical issueGenerally,
churches like supporting national missionaries, even though it is very, very high
risk and it is often difficult to maintain proper accountability. In cases where
nationals are supported, there needs to be a channeling of funds through a local
church or mission on the ground to ensure accountability, proportion of wages,
and a planned weaning of financial support over time.

Section II:
1. This s why we are here,this is what we do all the time.

a Directing the Refugee crisis - Bekim Beka - a Kosovar refugee took over
directorship.

b Baptist union of Albania - ve began it with only Albanian leadership

c. Freedom Baptist Church - Fredi Golloshi is now pastoring it.

d Every day we are passing over kadership ofBbl Studies, worship,
preaching,teaching, leading youth meetings, praying with people, taking



initiative, . . . this is why we are here. This is the nature of mission and
discipleship wherever we are in the world.

2. Huge - handling money is the biggest problemby far. Discipline in
administration, and time management. Problemsolving skills and crisis
management. Handing over is probably the wrong term for you to use. From
start to finish we work together with nationals. We never do anything alone.
There is an increase of responsibility by the ones being discipled, lile there is
a decrease by the ones disciplingThis is constantly happening on allkinds of
levels.

3. What doyou mean?.The question is unclear. Change what? Control?Ifso

it is a mute question. We are called to serve and to lead through serving. If we
change it is because we go to lower kigher) levels of service (Phil. 2 :7,8).
However, I do not believe that Nationalismis Biblical. Many missions have
pushed national leadership to a point of heresy. The Body functions with all of
its parts. The church is notsevered by political borders.We live in a very

small world where churches need to learn to be inclusive of all nationalities. In
Albania, some missions have pushed the need for Albanian leadership much too
fast and often ended in ship wreck.

4. We have always had a clearmission statement, but one thatis fluidgreative
and for this reason effective. In my experience, airleadership have asked the
question, "What does God want us to do here?", not "What does our mission
statement say?". This has enabled us to carry out roles that other missionaries
could not that were limited by the policies of their mission.

5. Yes. Again,you are using loaded terms. Indigenization is a great buz word,
but how it works out in practice and how to arrive there is a question of great
debate. In ourcase in Abania it has been different ,as when we came in the
country there was no national church of any kind. It is in many ways unique in
this way.

6. Some things are common,obviously, we mustalso tailor fromplace to place.
The Regional Reps could answer this better.

7. This is our work. What other wotk s there? Everything we do is to this end.
We do everything we can- aitnerwith nationals to plant churches, patnerwih
other missions, do neighbourhood outreach, start schools, lead seminars, do
radio programs, train national leaders,preach, lead bible studies, train children's
workers, do children's work . . . do compassion projects where we try to share
the love of Christ, hand out bibles - diring the Kosova refugee crisis we
personally shared the gospel to a network of 50,00Gefugees, ministering to
them on a weekly basis. Out of this the churches started in Kosova. We handed
out over 70,000 bibles with another mission.



8. Yes-however,in Albania,this is inthe process ofdevelopment because our
indigenous churches are several years old at best.

9. At times it has been a wond erful boo st. Volunteerism was pushed in
Communism, so now in Albania it is a bad word. W hen people perceved as
being rich come to serve in Albania, t breaks down this spiritual obstacleThey
have also done effective evangelism, witness and practical projects.

10. Ourfinancial mvolvement is basically the presence of the missionary and
the expenses associated with thatProjects are done in conjunction with the
Baptist Foundation of Tirana, ad the Baptist Union of Albania which is now
all Albanian led. We always handle our own funds. The Albanians do not trust
each other in handling money. Yes our policy is strongly supported by the
church leadership.

11. Again, this is unclear, plans by whom? the Albanian churches? yes we
have sent one missionary to India froman Albanian churchwe have sent many

to Kosova. Fyou mean plans by CBM to minister in other countries, we are
always open and praying.

12. We wotk together, pray together, communicate with each othergive
account to each other.

Section: 1

A. Respondent# 15

B. Does CBM suppott individual nationals?
Here in Brazil, n o, but yes, there are 2 nmissionaries in Angola thatreceive
partial support from CBM, as a M AP project.

Section II:
1-

2-

3. Change is necessary for growth. I work in a project whose goalis to be self-
supporting and run in the future totally by nationals. His pro gram began with

4 Canadian missionaries officially and Karl Janzen helping out. I was totally
supported by CBM. Now [ amthe only missionary. All staff are Brazilian.
CBM pays app. 50% of the expenses - this is dropping each year. MAplans for
the future are fromthe team - myself and the Brazilians, not from CBM. This is



necessary for ownership of the work. A foreign mission board cannot un
everything,forever. The people must be able to take it over and have the
wherewithall to continue financially in order for the ministry to be most
effective and most successful. Another aspect of having Brazilian staff'is that
they understand their culture and some of the difficulties that arise. Ao one
advantage of having a missionary involved is thatni this country, it keeps the
work and the finances honest! That is often noted by the government agencies
with whom we cooperate.

5-
6-

7. Very important. Ithinkthat mostofour mnistries today in all of the
countries where CBM works fall under one of these three categories My work
falls under The Sharing Way which is involved in development in many

aspects. However, my work involves a lot of evangelism and discipleship as

we present the gospel and teach that Christ will be their strength to overcome
drugs and the various crimes and character "deviances" that go along with drug
use. Discipleship i a necessary part ofthe second half of the program for the
youth and continued discipling goes on with our staff - esp. the ones that are ex-
drug users.

8. Clear gospel presentation; friendship evangelism; crusade (done by the
nationals)who seemto love these; evangelistic services on a regular basis in
the churches. In our recuperation project, Bible studies are a mandatory part of
our program - also regular church attendance. At least at the beginning of the
program, the Bible studies are evangelistic - presentation of the gospel and the
need to trust in the Lord.

0-
10-
11-

12. T see more volunteerand short term work with Chevy's project in Sdo
Paulo. It looks to me thatit has greatly strengthened the work because ithas
added people power and money for construction. Personnel have helped with
teaches classes in Englishcomputer, etc. which is needed at the community
center and they have helped with other programs where they don't need a lot of
language such as assisting with DVBSgonstruction, mik distribution (fromthe
government)to poorfamilies, etc. T hope that ourprojectcan get more

involved with volunteers now that we are more stabilized and have been able to
define and prepare the plans for some construction projects as well as some
teaching programs. [ am very much in favour of short term ministry and



volunteers, not only for the mission benefit but also for the effect upon the lives
of the volunteers. They experience life as they do not know it in Canada -
without all of the securities that we have built into our Canadian way of life.
They see struggling, poverty, olence, hopelessness as well as victory in
Jesus. Often they say that faith means more here oris more necessary and it
usually effects their lives so that they will trust the Lord more.

Section I
A. Respondent# 16

B. Does CBM support individual nationals? No

Section II:

1. Missionaries came to Belgiumby invitation fromthe Belgian Baptist Union.
Once deployed, missionaries are directly accountable for planning, strategy and
performance to the BBU. CBM only sends personal to countries by invitation.

2. I don't think what I mention above counts as a majoradjustment.

3. Change is a constant in missionary work. Forthis reason, most missionaries
recruited are generalists since the task for which they are recruited may often
change once they arrive on the field. Change is at the heart of the missionary
mandate: In order to reach people with the gospelwe must become all things to
all people; this process requires constant change and adaptations on the part of
the gospel proclaimer.

4. CBM has, to my knowledge,been a pioneerin determining mission strate gy
and implementation. The 'task force' model is a good example of this.(see
mission literature and history)

5. Yes.Even CBM financial policy reflects this. As arule, CBM does not give
buildings or real estate to the national denominationbut supplies personnel to
accomplish goals determined by the national body. THis is to avoid any long
term dependence of the national body on the mission. He task force'approach
also directly supports indigenization.

6. The policy is to indigenize the work, and the partnership with the national
denomination determines the means by which this will be accomplished.

7. CBM has identified the following priorties:
1) Unreached People Groups will be adopted and discipled

2) National Church bodies will be strengthened
3) Human suffering will be alleviated



4) The quality of life will be improved
5) Partnerships will be enhanced

Literature distribution, leadership development (training localevangelists
and pastors), conferences, seminars, evangelistic bible studies.mything that
works.

Church planting s at the heart o fCBM involvement in Belgium. It s why
we were invited to be here. The degree to which each of these priorities is
accomplished is determined by the partnership with the national body.

8. CBM plants churches forthe Belgian Baptist Union and is subject to the
Union's authority and leadership. What work we do in Belgium we do for the
Baptist Union here. CBM missionaries have historically participated on various
Union committees in order to help the Union in its administration and
leadership development.

9. The sending of short term teams (summer teams one-year, and two <y ear
volunteers) has been an integral part of the CBM church-planting strategy here.

10. T amthe field treasurer. CBM financial invo Ivement is limited to the direct
support of CBM personnel in Belgium.(No purchase of buildin gs, financial
support of seminaries, etc... Missionary salaries and maintenance are the sole
financial outlays).

11. T do not know.

12. The temm refers to (1)the missionaries themselves; (2) those at home
(churches and individuals) who through prayer and finances, support the
ongoing mission overseas.








