CABC Timeline for Senior Staff Review

*January 5" 2011
*January 20"

*February 11"

Feb. 17" 2011

February 24" — Early April
April 14™ 15" 16"

May 1% — August 1%

August 17" — 20"

December 31, 2011

January 1 — Dec. 31, 2012

SSR Sub-committee Conference Call

CABC Council Conference Call

CABC Senior Staff Proposal Published to Churches & Associations
Last Day to publish the Proposal under the 180 day rule.

Public Meetings throughout Atlantic Canada

CABC Council Meetings (Finalize Proposal & Timeline)
Receive and Refine minor changes / details

Oasis 2011 in Wolfville
*August 17" FAQ on Senior Staff Proposal
*August 18" Final Business Session of present CABC
*August 18" First Business Session of Incorporated CABC
*August 19" Business Session on Senior Staff Proposal

4 Regional Ministers positions phased out (This coincides with the retirement of
Dr. John Weiler, Dr. Frank Guinta, Rev. Ron Baxter and Rev. Wayne Fevens)

Transition Period to New Structure

Transition team in place for one year made up of the three remaining Regional
Ministers and the current Director of the Atlantic Baptist Mission Board. (Dr.
Malcolm Beckett, Rev. Jerry Horsman, Rev. Greg Jones and Rev. Elias Mutale)

February 1 2012 Selection Process for New Senior Staff Positions Commence



