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The Global Refugee Crisis
There are currently 65 million people who have fled their homes. Of those, 21 million are refugees (having
crossed an international border), and the other another 44 million are internally displaced in their own
country. Globally we are experiencing the highest number of refugees on record. Current refugee crisis
include: Syria, South Sudan, the Central African Republic, and Iraq.
In Atlantic Canada this year alone we have welcomed refugees from Syria, Iraq, Eritrea, Ethiopia, Somalia,
Sudan, and the Congo, among other countries. Your church should be prepared to sponsor a Syrian or a
non-Syrian family, as there is a limited number of Syrian families available for sponsorship and a limited
number of spaces to identify refugees to sponsor.

Who is a Refugee?
A Refugee is defined as:
•
•

A person who is forced to leave their home country or the country where they normally live
They cannot return to that country because of a well-founded fear of persecution based on: race,
religion, political opinion, nationality or membership in a particular social group

The United Nations High Commission for Refugees (UNHCR) has three possible durable solutions for
refugees:
•
•
•

Voluntary Repatriation: when the refugee may return home in safety and dignity
Local Integration: when the refugee may remain in the country of asylum with permanent status and
rights.
Resettlement to a Third Country: when the refugee is resettled as a permanent resident in a third
country, such as Canada.

Private sponsorship is a solution of last resort; there must be no other durable solutions for refugee(s)
except resettlement. Refugees already in Europe or the USA are not eligible to be sponsored to Canada, as
the Canadian government considers them to be locally integrated and therefore have a durable solution.
The UNHCR identifies and refers refugees most in need of resettlement solely on the basis of need under one
or more of seven general categories:
1.
2.
3.
4.
5.
6.
7.

Survivors of violence and/or torture
Medical needs
Women and girls at risk
Family reunification
Children and adolescents at risk
Lack of foreseeable alternative durable solutions
Legal and/or physical protection needs
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Why Resettle Refugees Here?
•

•
•
•

When refugees are not able to return home and have no prospects of integrating into their current
country of asylum, resettlement in another country is a solution that offers protection to those who
are particularly vulnerable or whose life, liberty, safety, health or fundamental human rights are at
risk.
Resettlement is also an international responsibility that helps relieve pressure on countries which are
providing asylum to large numbers of refugees.
International sponsorship can serve to reunite families that have been torn apart.
By providing a legal escape route for refugees, Canada can also help reduce the number of desperate
people before they resort to smugglers and deadly boat crossings.

What is Private Sponsorship?
Private sponsorship is the resettlement of refugees to Canada, in which the financial costs of sponsorship and
settlement support is provided by private groups or organizations. Sponsoring a refugee family is a concrete
way to respond to a humanitarian crisis unfolding overseas. Sponsorship is a commitment of at least two years
which includes preparation, application, waiting, and helping the refugees to settle after arrival. It is a legal
commitment. Sponsors commit to providing financial support (e.g. for lodging and food) and care for the
sponsored refugee for up to 12 months or until the sponsored refugee becomes self-sufficient, whichever
comes first.
There are three different streams under which refugees can be resettled to Canada including different levels of
financial commitment (see the following pages). Sponsors may decide to sponsor relatives of someone who is
already in Canada, or a family referred by the UNHCR and selected by a Canadian visa office.
You will need to work with others to share the tasks and support the refugee family to successfully settle here.
Because there are many responsibilities, we recommend that a sponsoring group include at least eight people.
We believe that after the first year you will be amazed at how much your energy and commitment has been
able to accomplish and how much the refugees you have sponsored have benefited from your involvement.

CABC: A Sponsorship Agreement Holder (SAH)
A Sponsorship Agreement Holder (SAH) is an organization, like the Convention of Atlantic Baptist Churches,
that has signed an agreement with Immigration, Refugees and Citizenship Canada (IRCC). SAHs assume overall
responsibility and liability for the management of sponsorships under their agreement. Rev. Paul Carline is the
Director of Intercultural Ministries working with a team of staff and volunteers to support church groups in our
region. We only work with church groups, so community groups wishing to sponsor through the CABC must
find a church to work with them. There are other methods to sponsor refugees which include Community
Sponsor and Group of 5 applications, but groups that partner with a SAH have a far better track record for
successful refugee sponsorship and acceptance.
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What is the sponsorship process through the CABC?
Note: The process to select and apply for a family is different depending on the stream. Please see
the relevant handbook for more details.
1. Check out the resources and FAQs on the CABC website & explore what resources and
organizations are available in your community to support newcomers.
2. Contact Jacqueline at the CABC at refugeesponsorship@baptist-atlantic.ca or 506-635-1922 ext
115 to start the conversation about sponsorship and to ask questions.
3. Host an information session at your church about sponsorship. The CABC can help by providing a
speaker and resources.
4. Identify partners in your area: other churches or community groups who can support your
sponsorship.
5. Identify a core committee to lead the sponsorship and appoint a committee chair. We suggest a
committee of 8-12. See the document on our website “Forming a Sponsorship Group”.
6. Have one or two people take the on-line Refugee Sponsorship Training Program free 10-week
course on sponsoring refugees and settlement planning.
7. Present a motion to the church to pursue refugee sponsorship and hold a church vote.
8. Begin fundraising. You will need to raise a good portion of your budget before submitting your
application.
9. Before you choose a family, Paul Carline or Jacqueline Derrah from the CABC will meet with your
sponsorship committee, either in person or virtually.
10. Sign a sponsorship agreement between the church leading the sponsorship and the CABC (your
Sponsorship Agreement Holder).
11. Work with the CABC to identify and select a family to sponsor.
12. Complete and return the sponsorship application forms to the CABC along with a $100
administrative fee to help offset some of our administrative costs as we process your application
and support your sponsorship.
13. Begin preparing for settlement as your application is processed. Research the culture of your
sponsored family to prepare for their arrival.
14. Receive a Notice of Arrival stating when your family will arrive (typically 10 days to 4 weeks
before arrival). Make final preparations for arrival.
15. Welcome your family and support them throughout the 12-month sponsorship period.
16. Complete monitoring reports for the CABC at 1 month, 6 months, 10 months and 12 months.

4

Sponsorship streams
(JAS)

(BVOR)

(FPS)

Joint Assisted
Sponsorship

Blended Visa
Office Referral

Full Private
Sponsorship

Government Funding

100%

50% 1

none

Choice of refugee family

very little

limited

full

Chance of Rejection

no

no

yes

Speed of Arrival

1 – 4 months 7

1 – 7 months 7

1-8 years 7

Paperwork required

less

less

more

Travel costs covered
by government loans to be repaid

yes

yes

yes

Ability to review profile
contact

yes 6

yes 6

through direct

Needs of refugees

Very high 3

Varied

Varied

Duration of support

Typically 2 years

1 year

1 year

Other Information:
1) Government pays the living costs for months 2 – 7. Sponsors are responsible for start-up costs, and
living costs for months 1 and 8-12.
2) Under the JAS and BVOR programs, the government pays according to provincial social assistance
levels.
3) Under the JAS program, refugees typically have excessive health or psychological needs
4) Refugees in all streams are eligible for government child benefits and full medical coverage. Full
medical coverage means the refuges are eligible for provincial coverage plus Interim Federal
Health coverage, including limited dental and vision care, prescription drug coverage as outlined
by the Federal government, plus many other extra health care products.
5) There are very few Christians that show up under the JAS or BVOR programs
6) The CABC has access to profiles for JAS and BVOR families and can forward these to sponsorship
groups for viewing.
7) Often refugees in the JAS and BVOR programs are travel ready, meaning that they have passed
their interview, medical, security and criminality checks and are ready to travel to Canada. Full
private sponsorships can take as many as 8 years from application submission to arrival, depending
on the visa office and other factors.
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Financial Commitment
Sponsorship is a major financial commitment. The cost varies depending on the stream and the size
of the family. The financial components of sponsorship include monthly income support and start-up
costs. Start-up costs include household items, furniture, clothing and staple foods. Start-up costs can
be reduced dramatically through in-kind donations. For families with children, government benefits
will supplement the income they receive from their sponsors/the government. Sponsors may also
choose to pay for extra optional expenses, such as repaying the family’s travel loans issued by the
Canadian government to cover the costs of traveling to Canada.

Estimated Cost of Full Private Sponsorship
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Estimated Cost of Blended Visa Office Referred (BVOR) Sponsorships
Sponsors through the BVOR program are responsible for paying six months of income support (month
1 and months 8-12), and the government pays the other six months (months 2-7). Please see the RAP
amounts for BVOR refugees for each province, calculated based on local social assistance rates, to see
what amount of income support refugees will receive from the government each month.

Family
Size

Start-up
costs

6 months of
income
support

Income
support per
month

Total Cost for Sponsor

1

2,800

4,900

817

7,700

2

4,400

8,400

1,400

12,800

3

5,300

8,850

1,475

14,150

4

7,000

10,000

1,667

17,000

5

7,200

11,250

1,875

18,450

6

8,000

12,250

2,042

20,250

7

9,000

13,025

2,171

22,025

8

10,000

13,800

2,300

23,800

9

11,000

14,575

2,429

25,575

10

12,000

16,125

2,688

28,125

11

13,000

16,900

2,817

29,900

12

14,000

17,675

2,946

31,675
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Sponsoring Group Responsibilities
In addition to a financial commitment, sponsorship requires a major commitment of time and energy. The
first month will likely be the most demanding as the family deals with the shock of coming to an entirely
new place and starting a new life, but over time as their comfort level in Canada increases, the need for your
support will be reduced. The sponsorship continues for a period of one year or until the refugee becomes
self-supporting. The ultimate goal is to help the refugee(s) become independent!
When signing a Sponsorship application (forms include the ‘Undertaking’), sponsors assume the following
responsibilities with respect to the refugee family:
Reception:
• Meet the refugee upon arrival at the airport and welcome them in the community
• Provide orientation to life in Canada
Lodging:
• Provide suitable accommodation, basic furniture, and other household essentials
Care:
• Provide food, clothing, local transportation costs and other basic necessities of life
Settlement assistance and support by helping refugees:
• complete required forms including health insurance, social insurance, and child tax benefits
• open a bank account
• learn English (i.e. attend English Classes);
• understand the rights and responsibilities of permanent residents
• find employment
• access resources (i.e. community support groups, settlement services)
• register children in school and guide them in dealings with the school system
• locate a family physician and dentist

Sponsoring groups are NOT Responsible for the following:
•

Travel loans - Refugees resettled in Canada receive a repayable loan from IRCC to cover the costs of
their travel to Canada. Sponsoring groups may choose to repay these loans but are not responsible.

•
•

Extra dental or vision care – beyond what is covered under the Interim Federal Health
program and provincial coverage.
Debt - Sponsoring Groups are not responsible, unless they have co-signed loans, for any debt that a
refugee incurs in Canada.

•

Newcomer’s misconduct - Sponsors are also not responsible for any liabilities arising from the
refugee applicant’s misconduct. They must teach the newcomer(s) about Canadian laws but it is up
to the newcomer to follow them.
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Settlement Preparation

The Settlement Plan is a plan detailing what you and members of your group will do to orient and support
the newcomer(s) during the sponsorship. It will provide your group with a framework for working through
the many details of who will do what, when, how, with what resources and where those resources will come
from. This Plan should be used as a guide with the understanding that circumstances may change and that it
may need to be revised and updated to reflect these changes during the settlement period
Detailed information about a settlement plan can be found at:
http://www.rstp.ca/wp-content/uploads/2014/03/27chapter7.pdf
A settlement Plan needs to include information on:
–
–
–
–
–
–
–
–
–
–
–
–

SIN, MSI, Child Tax Benefit, GST forms
Housing
Finances
Shopping
Interpreters
Settlement Services
Transportation, driver’s licence
Clothing
Language Training
Employment
Childcare
Health

–
–
–
–
–
–
–

Education/Job Training
Religion
Culture
Crisis & Trauma
Recreation
Budgeting
Income Tax
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Questions About Sponsorship
Does Religion Play a Role in Refugee Sponsorship?
No. Many Sponsorship Agreement Holders (SAHs) are affiliated with religious organizations in
Canada. But they offer protection to refugees based on humanitarian need and have a long
track record of offering help to people of all faiths. It is a rigorous tradition in Canada that
refugees are selected for resettlement on the basis of need. The goal of sponsorship is not to
convert refugees to our faith, but to show them hospitality and to assist them in settling in
Canada.
Is There a Security Risk with Refugee Resettlement?
More than 75% of Syrian refugees are women and children. UNHCR criteria give priority to
vulnerable groups such as women at risk, children, survivors of trauma or torture, refugees at
heightened risk of sexual violence or exploitation and refugees who require resettlement to
ensure family unity.
Refugees approved for resettlement have undergone a rigorous security screening by both the
United Nations High Commissioner for Refugees and the Government of Canada before being
accepted. No existing security protocols will be compromised.
Will They Be a Burden?
No. Studies have shown that sponsored refugees benefit from the networks of their sponsors,
find work quickly and match or outperform other immigrant groups.
Our church knows of a refugee family overseas. Can we sponsor them?
Maybe. The CABC has a very limited number of people it can name for sponsorship each year
because of caps imposed by the government. Priority for those spaces will be given to CABC
churches seeking to reunify families. Another option for bringing relatives of newcomers is to
sponsor as a community sponsor. As a community sponsor, you would not sign an agreement
with the CABC or go through a Sponsorship Agreement Holder, however the CABC would be
happy to provide training, guidance and assistance with the application process. For more
information on sponsoring as a community sponsor, see this video.
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While you’re waiting
Janet Dench, executive director of Canadian Council for Refugees, acknowledged that the extended
wait time, especially under the full private sponsorship stream, are discouraging for would-be
sponsors. “It’s really hard [for] sponsorship groups to have any incentive if it’s going to take so long,”
But the time can be used preparing for the arrival of the refugees, who will need to be clothed and
housed when they arrive. Taking the free online 10-week course through the government-funded
Refugee Sponsorship Training Program (www.rstp.ca), as well as RSTP webinars, is one way to get a
full understanding of the responsibilities being undertaken.

Further Resources
Convention of Atlantic Baptist Churches: Intercultural Ministries: http://baptist-atlantic.ca/ourconvention/departments/intercultural-ministries/
Refugee Sponsorship Training Program (RSTP): http://www.rstp.ca/en/
United Nations High Commission on Refugees: http://www.unhcr.ca/

Contact Us - Convention of Atlantic Baptist Churches: Intercultural
Ministries
For inquiries about refugee sponsorship, please contact Mrs. Jacqueline Derrah
refugeesponsorship@baptist-atlantic.ca

Tel: 506-635-1922 ext 115

