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Transitional Leadership Ministries

UPGRADE your transitional
leadership skills

UNLOCK your potential to
facilitate positive transition

CONNECT with other
transitional leaders

ACCESS resources for effective
transitional ministry

What people said about other
TLM training events:

“This week has been incredibly stretching and challenging.
It has opened up to me a much needed ministry
specialization that could leverage the wisdom and
experience of veteran pastors to promote healing and
vitality in congregations.” — Gordon Grieve

“Every pastor would really benefit from this training. It
might keep them from blowing up their ministry or life.”
— Terrance Froese

“A door that will broaden your horizons.”
— Brad Julihn

“Outreach Canada does an amazing job creating an
interactive learning experience for those interested in
discovering transitional ministry.” — Garry Janzen

Transitional Leadership Ministries is a ministry of Outreach Canada

COURSE LOCATION

Crandall University

333 Gorge Road
Moncton, New Brunswick

ACCOMMODATIONS
For a list of accommodations visit the
following website:
https://booki.ng/2ry5wRD

QUESTIONS?

Course Facilitator:
Cam Taylor
ctaylor@outreach.ca
Ph: 604-866-0057

Registration:

Maggie Cox
mcox@outreach.ca
Ph: 604-952-0050 ext 313

National Office
Outreach Canada
1201 72 Street Unit 2, Delta BC V4G 1M5
Phone: 604-952-0050
Fax: 604-952-4650

Please reproduce and distribute freely

“Facilitating change during
Pastoral and Leadership
Transitions”
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Transitional Leadership Ministries

Transitional Leadership
Ministry £2s/cTraining

May 19-17,2018

Plus Specialized Training
Day — May 18th

sponsored by

tlm.outreach.ca



Facilitating Change during Pastoral

& Leadership Transitions

May 15-17, 2018 | Moncton, New Brunswick

May 15-17, 2018

BC and is on staff with Outreach Canada.

Newfield Network and The Institute

Baptists of Western Canada.

SPECIALIZED TRAINING DAY
Friday, May 18th

Skill Development Areas:
Assessing and Working With Conflict
Collaborative Conversations That Matter
Building Team When Facing Disharmony
Facilitating the Visioning Process
Making Change Easier
Time: 9:00-4:00 p.m.

Cost: $129 ($69 for spouse)
Lunch is not included.

Can be taken as a stand alone training day or
added to the 3-day basic training.

Cam Taylor, M.Div. PCC — Cam directs the
Transitional Leadership Ministry, coaches leaders
and teams, works with churches in transition, is
an author, speaker and facilitator. He resides in

Hugh Fraser, M.Div. - Hugh has been a
Transitional Pastor for |18 years & worked with 17
churches. He has received coach training from the

for

/ Generative Leadership. He is part of the Canadian

This training will equip transitional pastors
and leaders to facilitate positive change
during leadership transitions in local
congregations.

SCHEDULE

Tue. May 15th - Thu. May 17th— 9:00 a.m. to 4:30 p.m.

Topics will include the following areas:

The Eight Recommended Goals of a Transition

Coaching & Facilitating Skills to use with Transitional Ministry
Biblical Peacemaking during transition

Tools for Facilitating Vision Clarity

Board Renewal During Leadership Transitions

Preparing Yourself as a Transitional Leader

Essential Principles and Practices for the Search Process

COST

$345 for 3-day TLM basic course for full time participant (includes
course material)

$195 for spouse attending with full time participant

$195 for returning participants

$20 for the book Between Pastors by Cam Taylor and Alan
Simpson (required text book — you can purchased the Kindle
ebook for $9.99 on amazon.ca)

Add $129 to attend Specialized Training day with Cam
and Hugh (spouse attends for $69)

All meals, accommodation and transportation are the
responsibility of the participant. Coffee breaks are included.

For more information go to: www.tim.outreach.ca

REGISTRATION FORM

Registration Deadline: May 8, 2018

To ensure seating and resource material, participants
are required to register in advance.

Full time participant $345
[J Spouse $195
[J Returning participant $195
[0 Specialized training day $129
[l Specialized training day spouse  $ 69

| Between Pastors (required text book) $ 20

Cost includes tuition, training materials but not meals, accom-
modation or travel.

First Name: Surname:
Work Phone: Home Phone:
Email:

Address:

City: Prov:
Postal Code:

PAYMENT OPTIONS

|:| Cheque payable to “Outreach Canada”
Mail to: Outreach Canada
7201 72nd St Unit 2 Delta, BC V4G 1M5
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For your protection do not send credit card
information via e-mail. Fax or Phone only.

Credit Card # Exp. date

Signature

Name on card ( please print)

REFUND POLICY: Cancellation Fee is $25.00/person. No
refunds will be granted after 5:00 pm PST, May 11, 2018.
Substitutions are encouraged. Contact Maggie Cox at
mcox@outreach.ca or 604-952-0050 ext 313 of any name changes

>ZQ by May 11,2018.



